Appendix A

DRAFT RESPONSE TO THE WHITE PAPER – BUILDING COMMUNTIES, BEATING CRIME – A better police service for the 21st century.

Chapter 4 – Building a new workforce

Deployment

There is support for rostering and deployment to match demand patterns.

Chapter 5 – Ensuring Effectiveness

Development of a national framework that supports responsive local policing in a national strategic framework.

Members are supportive of this proposal

Performance

The concept of giving forces a single grading provides more valuable information for local people.  The authority also supports the need to deliver more ‘user friendly’ information to local people about the force and it’s performance.

National Policing Improvement Agency

There is support for the opposition to the Agency having a mandatory or directive role.

Freedoms and Control

Concern was expressed about funding being awarded directly to BCUs as per paragraph 5.27 and the consequent issue of accountability of the Units to the Chief Constable.  Members were also concerned about the short term funding for schemes and the issue of sustainability.

Level 2 crime/force structures/lead forces

The issues included in these sections need further detailed consideration.

Police Funding

Agree that there is a need to update the data used in the funding formula.

Science and Technology

Further clarification was needed on the proposals involving the Forensic Science Services.  Generally members were concerned at the move towards the implementation of national systems rather than the development of local systems and that this can lead to the development of ‘one size fits all’ solutions.

Police Powers

The proposal for Chief Constables to appoint their own management team was not supported. The present appointment process involving the Authority's Selection Panel was considered to have worked well for Northumbria and this always ensured that the views of the Chief Constable and the Regional HMIC Inspector were taken into account in the appointment of ACPO officers.

Strengthening Police Authority role and Membership to:

1. Increase public confidence in policing

2. Ensure communities are policed effectively and forces are responsive to local needs

3. Increased visibility of Police Authorities

4. Responsibility for ensuring effective arrangements are in place to secure public engagement at neighbourhood and district level

Northumbria Police Authority agree with need to move forward with regard to the three issues outlined in these two paragraphs.

There is however a need to ensure that when strengthening ties with local authorities and CDRP’s that there is clarity about the role of each of the three organisations.

Police Authority Membership and chairs

1. Proposals to strengthen the calibre, representative nature and democratic legitimacy of police authority membership

2. Appointment of the Council cabinet member with responsibility for Community Safety to the Police Authority.

NPA members were not in agreement with this proposal for the following reasons:

· This would be difficult to implement in police Authority areas where there is a combination of two tier local government and single tier unitary/metropolitan authorities

· The prescriptive nature of this proposal could affect the ability of the authority to provide a geographic representation of its’ area.

· Portfolio members on local Councils are often appointed on an annual basis and, therefore, if new members were appointed to these positions on a regular basis this would be disruptive to the work of the Police authority.

· Adding Police authority membership to an already large portfolio area could put a very high demand on a member.

There was a consensus of opinion about the need to ensure the development of links between the Authority and community safety portfolio holders and CDRPs.

Proposal that there should no longer be a separate membership category of magistrate – but that where magistrate candidates applied to be independent members, there would be a presumption that at least one such magistrate will be appointed as an independent member on the authority.

The magistrate members on the Police Authority all agreed that they would be happy to be regarded as independent members as they feel that they function in a similar way.  It is felt that there is value to having representation of the judicial process on the authority.  

However a number of concerns were voiced:

1. If only one magistrate applied then would they be considered and appointed regardless of their attributes/ability.

2. Has been any consultation with the Magistrates Court Committee Authority or HM Court Service for their views.

3. Would an advertisement for independent members clarify the situation for magistrates applying.

Proposal that the appointment of independent members be judged against a competency based framework of criteria.

Members were in agreement with this proposal and made further comment that:

1. There is a need for a broad spread of competencies to ensure that appointments took into consideration different backgrounds and the diverse nature of applicants.

2. A competency framework should be developed to include appraisal of members, possibly a self assessment process.

3. Independent members should not service more than two terms of office and that consideration should be given to changing the period they were appointed per term, possibly to three years.

Proposal that candidates for police authority chair would be subject to a competency based selection process.

Members felt that there is no need for a competency based selection process for chair of the authority for the following reasons:

1. If the chair of an authority is a Local Authority Councillor then they will already have been subject to a rigorous competency process and would have a mandate from the local electorate.

2. Similarly if a competency criteria has been applied to independent members they will have been subject to a similar process.

Police Authority Powers.

The four proposals around the proposed duties to be placed on Police Authorities under this section were supported.

Proposal that Police Authorities, like Police Forces, should be subject to independent inspection in order to ensure public confidence.

With regard to this proposal members would like to have more information about the proposals and time to give further consideration as to which organisations were the most appropriate ones to carry out the inspection.

Additional overall comments

there is no mention in the document overall of collaborative work between all emergency services.

