NORTHUMBRIA POLICE AUTHORITY – 26 JANUARY 2005

BEST VALUE REVIEW OF HUMAN RESOURCES – VISION REPORT

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of the Best Value Review of Human Resources, in particular to present the vision of the review

2 BACKGROUND

2.1
The Best Value Review of Human Resources is programmed to be completed by March 2005.

2.2 The review is being conducted using the agreed Northumbria Police Authority’s Best Value methodology. This three-stage process that comprises of a scope, vision and final report, includes all the elements required to complete a Best Value Review.

3. Vision Report
3.1
The vision report is the second reporting stage of the Best Value process following the scoping document. 

3.2
The vision report is to give members a ‘vision’ of how the service that is being reviewed could look and perform after the review.  The team use information from the initial part of the review process that would formally contribute to option development. 
3.3
At this point there are no suggestions made as to the options for service improvement and this ensures that team focus on exploring all of the issues around the service and identify clearly all of the service areas for improvement.

3.4
It is important that the review proceeds with a shared vision of how the service should look by all its stakeholders.  At this reporting stage any observations of omissions and oversights should be highlighted. With tight timescales and heavy workloads issues not identified now may well leave gaps in any final report produced.  

4
WHAT HAPPENS NEXT?

4.1
The next step for the review team is to address stage 3 of the process and report back to the Authority with a final report that recommends a service for the 21st century and provides a framework for an excellent service.

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
It is recommended that the Members note and agree the contents of this report.
