NORTHUMBRIA POLICE AUTHORITY
             26 January 2005

______________________________________________________________________________

INTRODUCTION AND OPERATIONAL USE OF TASER
Report and Presentation of the Chief Constable
______________________________________________________________________________

1
PURPOSE OF THE REPORT AND PRESENTATION

The purpose of the report and presentation is to inform members of the Chief Constable’s intention to introduce Taser devices for use by Authorised Firearms Officers (AFOs).

2
BACKGROUND

Taser is a battery-powered, laser-sighted, single-shot weapon designed to instantaneously incapacitate a subject through the use of an electrical current, which temporarily interferes with the body’s neuromuscular system.  It is a prohibited weapon by virtue of Section 5, Firearms Act 1968.


The weapon is shaped like, and shares the handling characteristics of, a modern self-loading pistol.  The colour of Taser devices used by police forces is yellow, to distinguish them from conventional firearms.


On 13 August 2004, following a 15 month operational trial, the Secretary of State agreed to allow forces in England and Wales to make the M26 Taser device available to AFOs as a less lethal option for use in situations where a firearms authority has been granted.


ACPO Policy and Guidance have been published in relation to the operational use of Taser.  This requires officers equipped with conventional firearms to be deployed alongside officers equipped with Taser.  Taser is therefore not a replacement for conventional firearms, but rather one of a number of less lethal options an AFO may need to consider.  Due to the limited range, single-shot capability of Taser, and the fact that it may not have the desired effect on the subject, an AFO may have to resort to other options, including the use of a conventional firearm.


When AFOs have been deployed, the authorisation to use their firearm will also include the authority to use Taser and any other less lethal option.  Firearms Commanders cannot attempt to restrict the deployment of an AFO to Taser, or any other less lethal option.


Currently, only the M26 Taser is approved for police use, and is the device being used by existing trial forces.


The X26 Taser is a more advanced device, currently being evaluated by the Police Scientific Development Branch and being considered by the Defence Scientific Advisory Council on the Medical Implications of Less Lethal Weapons.  The timescales for reporting the outcome of this is anticipated to be March / April 2005.


This new device is 60% smaller than the M26 and only uses 6 watts of power, as opposed to 26 watts used by the M26. It is therefore considered by the manufacturers as being more efficient and safer by virtue of its lower wattage application.

3
OPERATIONAL USE OF TASER

Northumbria Police has opted to introduce Taser as a less lethal option for use by AFOs in situations where a firearms authority has been granted, and to adopt the relevant ACPO Policy and Guidance.


However, the Force will await approval of the X26 device, then purchase 30 such devices to be available for use on Armed Response Vehicles, on pre-planned firearms operations and for training purposes.

4
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

5
HUMAN RIGHTS IMPLICATIONS

Northumbria Police has a duty under the Human Rights Act and Article 2 of the European Convention on Human Rights (ECHR), to protect the lives of its staff and members of the public.  To fulfil this duty, it will be necessary in certain circumstances for AFOs to carry and use firearms.


Police are required to justify any use of force, showing that it was proportionate and legal and that there was, at the time, an absolute necessity, particularly where lethal force is used.  The provision of less lethal options in firearms incidents allows the force to more fully comply with its obligations under the Human Rights Act and ECHR.


ACPO believes that extending the range of options available is likely to provide the most appropriate response to any given situation.  This will include the Taser.


Taser should not however, be regarded as a replacement for existing conflict resolution options such as negotiation, batons, CS spray, police dogs and baton guns, but should be considered alongside these.  They should be viewed as a range of approved options from which the most proportionate and appropriate should be selected, according to the circumstances.

6
FINANCIAL IMPLICATIONS

The Treasurer confirms that there are no additional budgetary requirements arising from the introduction of Taser. 

7
RECOMMENDATIONS

That members:


i)
Note the contents of the report and presentation.


ii)
Note the intention to introduce Taser as a less lethal option for use by AFOs in situations where a firearms authority has been granted.

