NORTHUMBRIA POLICE AUTHORITY – 26 JANUARY 2005 

DISTRICT AUDIT ANNUAL AUDIT LETTER 2003/2004

REPORT OF THE CLERK, THE CHIEF CONSTABLE AND THE TREASURER

1. PURPOSE OF REPORT

1.1
To advise the Authority of the contents of the District Auditor’s Annual Audit Letter for 2003/2004.  The letter is attached as Appendix A and is to be the subject of a presentation by the District Auditor at the meeting.

2 MAIN MESSAGES FROM THE LETTER 

2.1 The Annual Audit Letter for 2003/2004 summarises the conclusions and significant issues arising from recent audits of the authority.

2.2 The District Auditor has noted the Authority has faced a number of key challenges during the year, including:

· continuing efforts to reduce and investigate crime, whilst promoting public safety, in line with the aims of the National Policing Plan, and the authority’s own Strategy Plan;

· the first ‘baseline assessment’ of the force by HMIC, which put Northumbria “amongst the best performing police forces” ; and 

· the merger of 15  BCUs into 6 larger units.

2.3 The Audit Letter is particularly positive in tone and highlights the continuing development made by the Authority and Force in a number of areas, including:

· Data quality;

· Activity based costing; and

· Best Value and performance information.  

2.4
The letter notes that in terms of producing performance information the authority “continues to meet high standards”.

2.5 The District Auditor is required to consider whether the authority has put in place adequate arrangements to ensure that its financial standing is soundly based and has concluded that  “The Authority continues to adopt a prudent approach to managing its finances.”  

2.6 The letter identifies key actions where progress needs to continue on  strengthening arrangements for:

· Risk management;

· Procurement; and

· Monitoring and enforcing compliance with information management arrangements.

3.
EQUAL OPPORTUNITIES IMPLICATIONS
3.1
There are no equal opportunity implications directly arising from this report.

4
HUMAN RIGHTS IMPLICATIONS

4.1 
There are no human rights implications directly arising from this report.

2. FINANCIAL IMPLICATIONS

5.1
There are no financial implications directly arising from this report.

6.
RECOMMENDATION

6.1
Members are recommended to note the contents of this report. 

