NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

12 JANUARY 2005

PRESENT:

Councillor Napier (Chair)

Councillors Darke, Foster, McAtominey, Purdue, Rounthwaite and Thompson

Mr Foster, Mrs Guy and Dr Mahmood 

APOLOGIES:
Councillors Henry and Packham,  Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton and Mrs Drury 
44. MINUTES

RESOLVED -
That the minutes of the last meeting held on

8 December 2004 be approved as a correct record and signed by the Chair.

45.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

46. CAPITAL MONITORING REPORT 2004/05

           The Authority’s 2004/05 approved capital budget is £14.044m. The reviewed estimate is currently assessed at £9.627m, a decrease of £4.417m on the original estimate.


Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2003/04.


The cost of the installation of additional security products for the national sex offenders database being rolled out to forces has been added to the programme.


The integrated competency framework IT solution to create a new electronic performance and development review system to integrate with the current Human Resources system has also been added. However, due to slippage, it is anticipated that the scheme will not be completed until 2005/06.


There have been some major revisions to the programme arising from the rescheduling of work for 2005/06.

The estates strategy has been finalised and a detailed programme of works will be incorporated into the 2005/06 capital programme. The only expenditure incurred in 2004/05 will relate to design fees. This work can be funded from capital grant and capital receipts which will be carried forward to 2005/06.

The national solution for covert equipment for Airwave, currently being devised, will not be available for implementation until 2005/06.

In order to facilitate the data/radio/telephone network upgrade, a detailed assessment of the future network requirements is needed prior to the commencement of major capital work. Preliminary network upgrades will be undertaken in 2004/05 and the remaining budget will be carried forward to 2005/06.

The revisions to the estimated costs of the locker and changing room rationalisation, personnel system phase 2 and the new Air Support Unit Helicopter projects can be accommodated in the 2004/05 programme.

It is anticipated that the programme will be financed from capital grants (£3.659m), supported capital borrowing (£2.030m) and revenue contributions (£3.938m).

Actual capital payments, at December 2004, totalled 5.259m, £28,000 lower than the budget profile.

RESOLVED -
That the information be noted.

47.
REVENUE MONITORING REPORT 2004/05


The Authority’s 2004/05 approved revenue budget is £249.810m. Taking into account specific Home Office grant of £124.860m, the annual net revenue budget is £124.950m.


This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s efficiency plan (minute 205 – 2003/04).


At £124.950m, the reviewed estimate remains in line with the approved budget.


Compared to the reviewed estimated Police expenditure of £180.885m, actual expenditure, at December 2004, totalled £178.860m, a notional underspend of £2.025m. The main variations are as follows:-

· The Police overtime underspend is due to requirements for externally funded schemes (£0.255m), seconded officers (£0.125m) and recoverable overtime for assistance to other forces (£0.175m) for which additional income will be achieved.

· The underspend of £0.350m on allowances is due to the reduction in the number of compensatory grant payments.

· Police pensions expenditure is £0.255m less than anticipated, a variance of less than 1% against budget.

· The Police Staff pensions underspend of £0.225m is a result of no strain on the fund payments being made.

· Due to the changes in the rateable value of a number of Police Stations between 1999/00 and 20004/05 rates refunds have been received which contribute significantly to the rent and rates underspend of £0.480m.

· Due to a reduction in the number of seconded officers, income is £0.315m lower than anticipated.

· Pension contributions transfer values are currently £0.105m above the anticipated level.

RESOLVED -

(i)
That the Authority’s 2004/05 revenue    


expenditure position, indicating a notional underspend of £2.025m, at December 2004, be noted.


(ii)
That the balance of £0.065m in contingencies be noted.

48.
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

