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Date
20 January 2005

Dear Member

You are asked to attend a meeting of the Police Authority in the Bridges Room, Civic Centre, Gateshead at 10.00am on Wednesday 26 January 2005 when it is proposed to transact the following business.

Yours sincerely  

Clerk to the Authority

AGENDA

1. 
Minutes (Page No. 5)

The Police Authority is asked to approve as a correct record the minutes of the meetings held on 15 December 2005.

2. 
Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings held when the meeting was open to the public:-

(a) Finance Committee - 12 January 2005 (Page No. 15)

(b) 

 HYPERLINK "http://online.gateshead.gov.uk/docushare/dscgi/ds.py/Get/File-9941" 

Complaints Committee – 12 January 2005 (Page No. 18)

(c) 

 HYPERLINK "http://online.gateshead.gov.uk/docushare/dscgi/ds.py/Get/File-9942" 

Standards Committee - 17 January 2005 (Page No. 19)

(d) 
Selection Panel for the Appointment of Chief Officers - 24 January 2005 (To be tabled)


PERFORMANCE MANAGEMENT

3. 
District Audit Annual Audit Letter 2003/04 (Page No. 31)

z


Report of the Clerk, Treasurer and Chief Constable.

Presentation by David Jennings District Auditor.

4. 
Best Value Review of Human Resources - Vision Report (To follow)

z



Report of the Clerk and Chief Constable.

5. 
Quality of Service Surveys - April - September 2004 (Page No. 44) 

z
z
z



z
Report of the Clerk and Chief Constable.

LEADERSHIP AND STRATEGIC PLANNING

6. 
Finance and Resources Baseline Assessment (Page No. 61)


Report of the Treasurer.

7. 
Corporate Risk Management – Annual Report 2003/04 (Page No. 73)

z
Report of the Treasurer.

8. 
The Safer Stronger Community Fund (SSCF), Local Area Agreements (LAAS) and Mini Local Area Agreements (Page No. 78) 

Report of the Clerk and Chief Constable.

9. 
Response to Building Communities, Beating Crime (To follow)

Report of the Clerk.

10. 
Progress report - Policy Performance and Partnerships (Page No. 82)

Report of the Clerk.


OPERATIONAL ISSUES

11. 
Introduction and Operational Use of Taser (Page No. 86)

Report and Presentation of the Chief Constable.

12. 
Report of the Chief Constable (Page No. 88)

Non-exempt items.

13. 
Register of Complaints (Page No. 94)

To note the Register of Complaints received against the Police for the month of December 2004.

14.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-
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