THE GATESHEAD HOUSING COMPANY

MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE 

6 December 2004

PRESENT:

Directors


Brian Stoneman (Deputy Chair in the Chair)

Malcolm McKie

Advisers



Bill Fullen

Chief Executive

Martin Poulter
Area Housing Manager

Colin Stockwell
Company Secretary and Solicitor

Apologies

Stan Dawson

Barbara Dennis

Ken Childs

30
MINUTES

The minutes of the last meeting of the committee held on 20 October 2004 were approved as a correct record and signed by the Chair.

31 BEST VALUE REVIEW OF FACILITIES MANAGEMENT

The committee was informed of options available to modernise the delivery of services as part of the Best Value Review of Facilities Management. 
The Council has completed Best Value Reviews of Services to Tenants and Revenues, Benefits and Rent Collection that, between them, have covered the majority of housing functions.  

The company provides management services to multi-storey accommodation through a range of service points for residents living in multi-storey accommodation. These services are essential to ensure that the environment of this accommodation remains at a high standard.

Option 12 of the Best Value Implementation Plan is to introduce facilities management as a means of delivering a co-ordinated service to all multi-storey blocks of flats (by December 2004) and changing the role of the caretaking and concierge service (by March 2007). These services are currently provided to 29 multi-storey blocks managed by the company, covering 2,588 properties.
The review of facilities management and the caretaking and concierge service has progressed in a number of areas including: -
· A survey of residents who benefit from the caretaking and concierge and cleaning services to establish their satisfaction levels with the current services and their priorities for service improvements.

· Focus groups have been held with residents across the borough to establish their priorities for the modernisation of multi storey service provision.

· Residents have been involved along with employees of the company, including caretakers, concierges and operational support officers in visiting a number of external organisations to consider positive practice to inform the modernisation of the service.

· Focus groups have been held with a range of employees to establish their priorities for the modernisation of the service.

· The concierge service has been benchmarked against other service providers. 

As a result of the progress made to date, it has become clear that it would be appropriate to combine the review of facilities management and caretaking and concierge services to provide a comprehensive service review to multi-storey blocks of flats with the options to be developed and approved by April 2005 and be implemented by April 2006. 

As part of the review, an analysis of the income and expenditure for facilities management has indicated that the costs to provide the services are substantially beyond the income that is generated from the service charges paid by residents.  

RESOLVED –
(i)
That a further report be submitted to the meeting of this committee in January 2005 on options to modernise the service.

(ii)
That the Council be requested to combine the two elements of option 12 of the Best Value Implementation Plan for the facilities management with amended target dates of:
· April 2005 for the approval of options
· Implementation by April 2006. 
(iii) That the Chief Executive be authorised to consult with trade union representatives to develop service provision options.
32 INTERNAL CAPACITY

The committee received an update on internal capacity issues.

The staffing structure was intended to get the company up to the point when the inspection took place, with further consideration being given once the additional funding was released.  As the inspection did not result in a positive decision, the need to increase capacity to commit additional capital expenditure will be delayed until after re-inspection.

The company will now need to consider how it prepares for the re-inspection and ensure that the necessary capacity is made available to ensure a positive outcome.

Senior managers are currently developing an action plan to respond to the recommendations made by the Housing Inspectorate.  Some of the action plan will be capable of delivering within existing resources and capacity.  However, there will be some areas which will require additional capacity both in terms of human and financial resources.

RESOLVED –
(i)
That the report be noted.

(ii)
That a further report identifying the capacity issues flowing from the post inspection action plan, be submitted, for information.

33 REVIEW OF EXTERNAL CAPACITY

The committee received an update on the external capacity to deliver the decent homes target.

Morrison Facilities Services (formally AWG) started delivering the repairs service to the South Neighbourhood Management Area on 18 October 2004.  They have indicated that there is the capacity to deliver the service within their organisation.

Morrison started investment programme works at Birtley West on 11 November 2004 and have sufficient resource to complete 98 properties before the end of the financial year.

Frank Haslam Milan (FHM) had hoped to start the investment programme works in the West and Central areas following a successful inspection.  FHM currently have resources available to undertake investment programme works.

The Council’s Local Environmental Services (LES) has been delivering the repairs service with improved performance.  While there have been some resource shortage in particular trades, LES has supplemented this through sub-contractors.

LES has completed investment programme works at six sites and are working on another with a further site to start after Christmas.  All work should be complete by the end of this financial year.

Dunelm have started work on the investment programme works at Whickham North and will complete the works by the end of this financial year.

For the current procurement process, 11 companies submitted pre-qualification questionnaires (PQQ’s) for the repairs service to four neighbourhood management areas.  18 companies submitted PQQ’s for the investment programme works to two neighbourhood management areas.  A shortlist of tenderers has been drawn up comprising five for the repairs service and seven for the investment programme works.  The number of organisations meeting the minimum standard in the PQQ is greater than the previous procurement process.

Your Homes Newcastle is currently procuring its repairs service and investment programme works.  At this stage it is difficult to identify what impact this may have on external capacity in the region.

The level of resources to undertake investment programme works appears to be sufficient for the company’s current needs.  There is also good interest in the next procurement phase with more organisations invited to tender than in the previous round.  However, the delay in the company achieving the two star rating may result in some external capacity diverted to an ALMO achieving a two star rating in advance of the company.

RESOLVED –
That the report be noted.

34 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 27 January 2005 at 2.00pm in the Conference Room, The Baltic Business Centre, Saltmeadows Road, Gateshead.
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