THE GATESHEAD HOUSING COMPANY

PERSONNEL COMMITTEE 

3 December 2004

PRESENT:

Directors


John Hamilton (Chair)

John Biggs

Ken Childs

Joseph Hattam

Malcolm McKie

Advisers

Bill Fullen

Chief Executive

Colin Stockwell
Company Secretary and Solicitor

Neil Bouch

Director of Housing Management

Stuart Gibson
Company Administrator

Apologies for Absence

Valerie Hodge

38 MINUTES

The minutes of the meeting of the committee held on 19 October 2004 were approved as a correct record and signed by the Chair.

39 MATTERS ARISING

(a) Investors in People

The results of the employee attitude survey will be submitted to the next meeting of the committee, as part of the Investors in People progress report.

(b) Redeployment Policy

The company was still awaiting responses from the trade unions on this.

(c) Employee Information and Consultation Forum

A constitution had been drafted for the Forum and would be presented to the first meeting.

The Forum would also consider how to take forward the establishment of a Health and Safety Committee.

It was noted that Roberto D’Emidio has been appointed as the company’s Safety Officer.

40 EVALUATION OF THE EMPLOYEE APPRAISAL SCHEME

The outcome of an employee survey that took place with 20% of employees in August 2004 to assess the effectiveness of the appraisal process, was submitted.

The results for the 33 people responding identified that 94% of them felt that the appraisal process was worthwhile.

Individual employees were not identified as part of this survey. Issues arising in individual service areas have been identified and will inform future management of the appraisal system.
RESOLVED – 
That the report be noted.
41 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 20 January 2005 at 2.00pm in the Conference Room, Suite 5 The Baltic Business Centre.

42 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED –
That the press and public be excluded from the meeting during consideration of the remaining item in accordance with Category 1 of the company’s Access to Information Rules.

43 MINUTES (Category 1)

The minutes of the meeting of the committee held on 16 November 2004 were approved as a correct record and signed by the Chair.
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