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Apologies for Absence
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Malcolm McKie

Peter Mole

184 MINUTES OF BOARD MEETING HELD ON 14 OCTOBER 2004 

The minutes of the Board meeting held on 14 October 2004 were agreed as a correct record and signed by the Chair.

185 MATTERS ARISING

(a) Company Business Plan Working Group

The first meeting has taken place.  It will meet weekly for the foreseeable future.

(b) Articles of Association

The Council’s Cabinet has approved the company’s proposed changes to the Articles of Association.  The full Council, as the company’s sole member in general meeting, will consider the changes on 25 November 2004.

(c) Social event for Board and Area Board members

The Chief Executive has received two suggestions for the annual social event for Board and Area Board members.

RESOLVED –
That the Chief Executive investigate the possibility of having a cruise down the Tyne with the event being arranged to coincide with the AGM in March 2005.

(d) Margo Oloman

Margo Oloman, tenant representative on the West and Central Area Board, has received clearance from the Criminal Records Bureau.

186 PERFORMANCE –SECOND QUARTER 2004-05

The results for those performance indicators, which can be reported at the end of the second quarter in 2004-05, were reported.

A summary of comments on the results; made by the Management of Performance and Resources Committee and the East/South and West/Central Area Boards held on 20 October, 2 and 4 November 2004, respectively were submitted.

RESOLVED –
(i)
That the performance information contained in the report be noted.

(ii) That following comments made by the Board, on areas of performance where improvement is considered to be a requirement, be considered when producing future performance reports: -

· The percentage of rent collected figure should also identify the split between physical payments and benefits.

· The percentage of benefits causing the delay in rent being collected should be stated.

· The average relet times for properties let should show how long it took the company to get the property ready to let and the time it then took to let once ready.

187 CAPITAL MONITORING

A report on the progress of the capital programme for 2004/05 and a monitoring statement as at 31 October 2004, were submitted.

The investment programme (decent homes work) is progressing well with the following five schemes completed: -

· Dunston Phase 3, rewire – 0 properties made decent

· Hole in the Wall, full refurbishment – 42 properties made decent

· Felling, heating replacement – 0 properties made decent

· Leam Lane Phase 7, kitchen and bathroom replacement – 0 properties made decent

· Cheshire Avenue, heating replacement – 31 properties made decent.

The remaining schemes have all started, except on Ellen Wilkinson Estate.

The original budget was prepared on the assumption that structural works would be required at Ellen Wilkinson Estate.  Towards the end of the last financial year an underspend on the capital budget allowed the structural works on the estate to be completed.  The work required this financial year has therefore reduced.  The savings on the budget have been diverted to an early start on Birtley West, which is to be undertaken by Morrisons Facilities Services Limited.

Work has been committed on all the other budget heads, although actual expenditure is showing a lag.

Within the revenue support, there is an £800,000 allocation for heating replacements.  It is anticipated that this will be over expended by £300,000 but will be contained within the overall budget.  Since September 2004, it has not been possible to obtain parts for a particular boiler, which accounts for approximately 60% of the boilers within the housing stock. It is not possible therefore to repair the boilers and additional replacements are necessary.

The capital expenditure can be contained within the original budget.

RESOLVED –
That the information be noted.

188 EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 18 October and 2 November 2004 were submitted.

RESOLVED –
(i)
That the recommendations contained in the minutes be approved.


(ii)
That a report be submitted to the Board for information on the general principles of the commissioning of security and environmental works.

189 WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 4 November 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

190 PERSONNEL COMMITTEE

The minutes of the Personnel Committee held on 19 October 2004 were submitted.

RESOLVED –
(i)
That the recommendations contained in the minutes be approved.

(ii)
That Joseph Hattam sit on the Employee Information and Consultation Panel and the Company Secretary and Solicitor write to other members of the Board asking for the final nomination to be made at the next meeting of the Board.

191 MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE

The minutes of the Management of Performance and Resources Committee held on 20 October 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

192 QUALITY AND AUDIT COMMITTEE

The minutes of the Quality and Audit Committee held on 26 October 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

193 COMMUNICATIONS AND TENANT INVOLVEMENT COMMITTEE

The minutes of the Communications and Tenant Involvement Committee held on 9 November 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

194 BUDGET MONITORING

Progress on the budget for 2004/05 and a monitoring statement as at 31 October 2004 were reported.

For management costs, the actual costs represent seven months salary for monthly paid employees and 30 weeks for weekly paid employees.  

In respect of the increased expenditure that has been incurred on printing, publication, stationery and postage costs, controls have been set up for the balance of the year to ensure that costs can be contained within the overall budget.

For repair costs, the actual figures represent charges for 28 weeks on responsive repairs.

Spend on responsive repairs and relets is considerably exceeding the budget.  As part of the action to contain spend, the opportunity has been taken to defer part of the painting programme. Officers are considering what further action can be taken to ensure that repairs expenditure can be contained within the overall budget.

Overall projections show that expenditure can be contained within the agreed management fee but close monitoring will continue to be required over the year and any adverse movement will require corrective action.

RESOLVED – 
That the information be noted.

195 HOUSING STRATEGY FOR OLDER PEOPLE – PROPOSED FIRST PHASE OF IMPLEMENTATION

The Board was informed of the implementation of the Older Persons Housing Strategy on 8 July 2004 (Minute 138).

Consultation has taken place with residents living in the following schemes about the future of their homes and whether they would be interested in moving into one of the new bungalows, the remodelled Callender Court or other Council properties or housing association schemes.
· Swanway, Sheriff Hill – 13, one bed bungalows 

· Mulberry Gardens, Nest Estate – 16, one bed bungalows 

· Hallgarth Road, Blaydon – 20, one bed bungalows 

· Cresthaven, Felling – 30 sheltered flats 

Given that all but one of the residents in the proposed first phase of implementation are Council tenants and therefore benefit from the housing management services provided by the company, the company has carried out the consultation.

The results of the consultation have resulted in the Council’s Cabinet approving, on 2 November 2004, the demolition of the four schemes.  A copy of the consultation results and the proposals that were agreed, were submitted. 
The Council will write to all residents informing them of the recommendations that have been approved. The company will then contact all residents to discuss their re-housing options and the next steps, on an individual basis.

The related costs are as follows:

Annual loss of income (net)



£149,671

One-off costs of demolition, acquisition and home
£717,100


loss payments / disturbance allowances

The loss of stock will reduce the income to the Housing Revenue Account and therefore impact on the level of management fee to the company.  The one-off costs identified will need to be met from future capital allocations and will impact on the level of resources available for investment works.

RESOLVED – 
That the information be noted.

196 OUTSTANDING ISSUES

The Board was informed of outstanding issues it has requested a further report on.

RESOLVED – 
That the information be noted.

197 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 9 December 2004 at 10.00am in the Blaydon Room, Civic Centre, Gateshead.

198 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED –
That the press and public be excluded from the meeting during consideration of the remaining item in accordance with Category 1 of the company’s Access to Information Rules.

199 PERSONNEL COMMITTEE 

The minutes of the Personnel Committee held on 16 November 2004 were submitted.

RESOLVED – 
That the minutes be noted.
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