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	Report to West and Central Area Board 

10 January 2005


	
	

	Title:


	Review of Facilities Management

	Report of:
	Chief Executive

	
	


Purpose of the report

1. To inform the West and Central Area Board of the options available to modernise the delivery of services as part of the Best Value Review of Facilities Management.

Background

2. The Council has carried out two best value reviews that, between them, have covered the majority of housing functions.  These are the reviews of “Services to Tenants” and “Revenues, Benefits and Rent Collection”. The Board were informed of the Best Value Review Services to Tenants implementation plan on 8 July 2004.

3. The Gateshead Housing Company provides management services to multi storey accommodation through a range of service points for residents living in multi storey accommodation. The services provided to multi storey accommodation are essential to ensure that the environment of these properties remains at a high standard.

4. Option 12 of the Best Value Implementation Plan is to introduce facilities management as a means of delivering a co-ordinated service to all multi-storey blocks of flats (By December 2004) and changing the role of the Caretaking and Concierge service (By March 2007). These services are currently provided to 29 multi storey blocks managed by The Gateshead Housing Company, covering 2588 properties.

Report to Management of Performance and Resources Committee

5. The Management of Performance and Resources Committee agreed a report on 6 December 2004. A copy of the report can be found in the attached appendix. The Committee approved the following recommendations:

(i) Request a further report on options to modernise the service available for consideration in January 2005.

(ii) Request Gateshead Council to combine the two elements of option 12 of the Best Value Implementation Plan for the facilities management with amended target dates of
· April 2005 for the approval of options
· Implementation by April 2006.

(iii) To authorise the Chief Executive to consult Union representatives to develop service provision options.

Recommendations

6. The Area Board is recommended to:

· note the report to Performance and Resources Committee on 6 December 2004

· Request a further report to comment on options available to modernise the service in February 2005. 

Contact : Martin Poulter, Area Housing Manager
Tel : 433 5304



Appendix
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	Report to Management of Performance 

and Resources Committee

6 December 2004 

	
	


	
	

	Title:


	Best Value Review of Facilities Management

	Report of:
	Chief Executive

	
	



Purpose of Report

1. To inform the Management of Performance and Resources Committee of the options available to modernise the delivery of services as part of the Best Value Review of Facilities Management. 
Background

2. The Council has completed two best value reviews that, between them, have covered the majority of housing functions.  These are the reviews of “Services to Tenants” and “Revenues, Benefits and Rent Collection”. The Board were informed of the Best Value Review Services to Tenants implementation plan on 8 July 2004.

3. The Gateshead Housing Company provides management services to multi storey accommodation through a range of service points for residents living in multi storey accommodation. The services provided to multi storey accommodation are essential to ensure that the environment of multi storey accommodation remains at a high standard.

4. Option 12 of the Best Value Implementation Plan is to introduce facilities management as a means of delivering a co-ordinated service to all multi-storey blocks of flats (By December 2004) and changing the role of the Caretaking and Concierge service (By March 2007). These services are currently provided to 29 multi storey blocks managed by The Gateshead Housing Company, covering 2588 properties.
Progress Update

5. The review of facilities management and the caretaking and concierge service has progressed in a number of areas including;
· A survey of residents that benefit from the caretaking and concierge and cleaning service to establish their satisfaction levels with the current service and their priorities for service improvements.

· Focus groups have been held with residents across the borough to establish their priorities for the modernisation of multi storey service provision.

· Residents have been involved along with Officers of the company, including caretakers, concierge and operational support officers in visiting a number of external organisations to consider positive practice to inform the modernisation of the service.

· Focus groups have been held with a range of employees including caretakers, concierge, estate officers, housing managers, the neighbourhood relations team and stakeholders to establish their priorities for the modernisation of the service.

· The concierge service has been benchmarked against other service providers. 

6. As a result of the progress made so far it has become clear that it would be appropriate to combine the review of facilities management and caretaking and concierge services to provide a comprehensive service review to multi-storey blocks of flats with the options to be developed and approved by April 2005, to be implemented by April 2006. 

Current Expenditure and Income

7. As part of the review an analysis of the income and expenditure for facilities management has indicated that the costs to provide the services are substantially beyond the income that is generated from the service charges paid by residents.  

Recommendation

8. Committee is recommended to;-

· Request a further report on options to modernise the service available for consideration in January 2005.

· Request Gateshead Council to combine the two elements of option 12 of the Best Value Implementation Plan for the facilities management with amended target dates of
· April 2005 for the approval of options
· Implementation by April 2006. 
· To authorise the Chief executive to consult Union representatives to develop service provision options.
Contact:  Matthew Foreman, Operational Support Manager

Tel:  433 5368
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