GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

14 DECEMBER 2004

PRESENT: 
Councillor Henry (Chair)
Councillors: C Donovan, M Graham, L Green, McElroy, McNestry, Mearns, Mole and Napier 
C221
MINUTES

The minutes of the Cabinet meeting held on 30 November 2004 were approved as a correct record and signed by the Chair.


C222
WARD BASED SCHEMES


Consideration has been given to a number of locally based schemes across the borough which will be funded from the Gateshead Development Pool.

RESOLVED - 
That the expenditure on schemes, detailed in Appendix 2 to the report, be approved.


The above decision has been made because the projects outlined will support the Council’s commitment to support local initiatives.


(Councillor C Donovan declared a personal and prejudicial interest in respect of the above matter, as she is a resident on a street proposed to be re-surfaced in the Bensham Ward, and withdrew from the meeting during consideration of this item.)

C223
CHILDREN’S FUND PROGRAMME 2005/08


Consideration has been given to the proposed Children’s Fund Plan which outlines the Children’s Fund Partnership’s vision for the fund programme, the contribution to the local delivery of the outcomes set out in Every Child Matters and the changes already generated.

RESOLVED - 
(i)
That the proposed programme of Children’s Fund projects for the period 2005/06 to 2007/08, as detailed in Appendix 2 to the report, and the Children’s Fund Plan, outlined in Appendix 3 to the report, be approved.

(ii) That the Chief Executive, in consultation with the Leader of the Council, be authorised to make any final amendments as necessary.

The above decisions have been made for the following reasons:

(A) The proposals will mean the most effective and innovative projects will continue to be supported and meet the key principles adopted by the Partnership.

(B) To ensure comments from the Children’s Fund Partnership can be incorporated.

(C) To ensure the Plan can be submitted to Government Office by 31 December 2004.

C224
CHILDREN’S CENTRE FLAGSHIP PROJECT


Consideration has been given to the further progression of the project on the Tynegate site and to the development of children’s centres generally in the borough.

RESOLVED - 
(i)
That the further development of the Flagship Children’s Centre project on the Tynegate site be approved.

(ii) That the views of the Children and Young People Advisory Group be sought on development of children’s centres generally in the borough.

The above decisions have been made for the following reasons:

(A) The proposals would provide a ‘One Stop Shop’ for parents of disabled children for information, referral, assessment and some service provision to make accessing information and support easier.

(B) The proposals fit with the Children’s Trust Objectives and bring significant benefits to service delivery.

(C) The childcare facility will meet the childcare needs of residents in the local community, parents of children with disabilities, employees within the Civic Centre and other employers in central Gateshead. It will provide income generation stream for the project, enable more parents to work and boost long term productivity. It will improve staff retention and reduce absenteeism. 

C225
SINGLE REGENERATION BUDGET – NEW PROJECTS

Consideration has been given to the actions of the Gateshead Strategic and Town Centre Partnerships in approving four new projects. 

RESOLVED - 
(i)
That the actions of the Gateshead Strategic and Town Centre Partnerships in approving expenditure on the projects, detailed in Appendix 2 to the report, be approved.

The above decisions have been made as the projects will contribute to the overall strategies of the Gateshead Strategic and Town Centre Partnerships and will support the Delivery Plans relating to the schemes.

C226
HIGHWAYS MAINTENANCE PROGRAMME 2004/05 (REVENUE): SECONDARY LIST OF SCHEMES

Consideration has been given to a secondary list of Highways Maintenance Schemes which represents the remainder of the budget allocation for these schemes. A primary list of Schemes was approved by Cabinet in March 2004.

RESOLVED - 
(i)
That the secondary list of Highways Maintenance Schemes (Revenue) for 2004/05, as outlined in Appendix 2 to the report, be approved.

(ii) That the Head of Highways and Construction be authorised to award the relevant works to the Head of Construction Operations (Local Environmental Services), under the terms of the Highways, Drainage and Streetlighting Maintenance Contract, and the balance to the Annual Surfacing Contractor.

(iii) That the Strategic Director, Legal and Corporate Services, be authorised to advertise and make any temporary traffic regulation orders as may be necessary during the works.

The above decisions have been made to continue to address the backlog of deterioration of residential streets throughout the borough.

C227
STRUCTURAL MAINTENANCE OF ROADS


Consideration has been given to the proposed programme of highways maintenance schemes which has been prepared in line with an additional capital allocation for the Structural Maintenance of Roads.

RESOLVED - 
(i)
That the proposed additional programmes for the Structural Maintenance of Roads (Capital) for 2004/05, as detailed in Appendix 2 to the report, be approved.

(ii) That the Head of Highways and Construction be authorised to award the relevant works to the Head of Construction Operations (Local Environmental Services), under the terms of the Highways, Drainage and Streetlighting Maintenance Contract, and the balance to the Annual Surfacing Contractor.

(iii) That the Strategic Director, Legal and Corporate Services be authorised to advertise and make any temporary traffic regulation orders as necessary during the works.

The above decisions have been made to continue to address the backlog of deterioration of roads and footpaths throughout the borough.

C228
ANNUAL CONTRACTS FOR HIGHWAY WORKS


Consideration has been given to the methods of procurement for the Annual Contracts for Highway Works for 2005/06.

RESOLVED - 
(i)
That the contract with Coupe Line Limited for Road Markings/Anti Skid Surfacing be extended for a further period of 12 months, from 1 April 2005, in accordance with Contract Procedure Rule 5.1 (vi) of the Council’s Constitution.

(ii) That the Head of Highways and Construction be authorised to invite tenders for the other annual contracts for 2005/06, from the contractors detailed in Appendix 2 to the report, who are on the Council’s approved lists for those specialist works.

The above decisions have been made for the following reasons:

(A) To make the most effective use of the Council’s resources.

(B) To comply with EU Public Procurement Rules.

(C) To enable highway works to proceed.


(Councillor McNestry declared a personal and prejudicial interest in respect of the above matter, as his son is employed by Coupe Line Limited, and withdrew from the meeting during consideration of this item.)

C229
TENDERS


Consideration has been given to a number of tenders and schemes and estimates.

RESOLVED - 
(i)
That the scheme and estimate and acceptance of the tender submitted by Able Construction, in the sum of £1,152,903, for the environmental improvements at Oban Terrace and the surrounding area, Sunderland Road North, be accepted.

(ii) That the tender negotiated with Local Environmental Services, (LES), in the sum of £142,147.48, for the environmental improvements at Sedgewick Place be accepted.

(iii) That the scheme and estimate for access improvements to the Lyndhurst Centre be approved and the invitation for part competitive tender for installation of lifts and ramps (50%) and part negotiated tender with LES for the building work (50%) be authorised in accordance with Contract Procedure Rule 5.1 (vi) of the Council’s Constitution.

(iv) That the tender negotiated with LES, in the sum of £202,315.06, for the provision of a library/ resource room at The Drive Primary School be accepted.

(v) That the lowest tender to specification submitted by The Limehouse Group Ltd, London, for the printing of Council News and Various Publications be accepted.

C230
POLICY AND SERVICE PLANNING CYCLE 2005/06 – STRATEGIC GUIDANCE


Consideration has been given to the Strategic Guidance which will be used in preparing the Council’s budget for 2005/06.

RESOLVED - 
That the Council be recommended to:

(i) Approve the guidance, as detailed in Appendix 2 to the report.

(ii) Agree that the increase in the Schools Formula Spending Share be fully passed to schools.

(iii) Note the budget timetable, as outlined in Appendix 3 to the report.

(iv) Agree that further consultation be carried out with stakeholders in January 2005.

(v) Authorise the Chief Executive and Strategic Director, Finance and ICT, in consultation with the Leader of the Council, to submit a response to Government on the provisional local government finance settlement for 2005/06 by 11 January 2005.

C231
CORPORATE CAPITAL STRATEGY


Consideration has been given to the Corporate Capital Strategy, which determines the Council’s approach to capital investment.

RESOLVED - 
That the Council be recommended to approve the Corporate Capital Strategy, as detailed in Appendix 2 to the report, as a key policy document.

The above decision has been made to maximise the resources available to the Council.

C232
CAPITAL PROGRAMME 2005/06 AND BEYOND


Consideration has been given to the approach and timetable for setting the Capital Programme for 2005/06 and beyond to meet the priorities of the Capital Strategy.

RESOLVED - 
That the Council be recommended to approve the report as a basis for considering the Capital Programme for 2005/06 and beyond.


The above decision has been made to realise the Council’s policies and objectives in relation to maximising resources available within its Capital Programme.

C233
IMPLEMENTING ELECTRONIC GOVERNMENT STATEMENT


Consideration has been given to the Implementing Electronic Government Statement.

RESOLVED - 
(i)
That  the Council be recommended to approve the IEG4 Statement, as outlined in Appendix 2 to the report.

(ii) That the Council be recommended to authorise the Chief executive, in consultation with the Leader of the Council, to finalise the statement prior to submission to the Office of the Deputy Prime Minister.

The above decision has been made for the following reasons:

(A) To secure continuous improvement in Council Services

(B) To ensure that the Council meet the needs of users and the Council by the most economic, efficient and effective means.

(C) To secure the funding allocation of £150,000.

C234
STATEMENT OF LICENSING POLICY


Consideration has been given to a Statement of Licensing Policy which is in accordance with the Licensing Act 2003.


RESOLVED - 
That the Council be recommended to approve:

(i) That the Licensing Policy, detailed in Appendix 2 to the report, be adopted and published in accordance with the requirements of the Licensing Act 2003.

(ii) That the Chief Executive, in consultation with the Leader of the Council, be authorised to make any necessary final amendments to the policy before its publication.

The above decisions have been made to ensure that the Council’s functions under the Licensing Act 2003 can be discharged effectively.

C235
GATESHEAD TRANSPORT STRATEGY STATEMENT


Consideration has been given to the outcome of consultation on the revised draft Transport Strategy Statement.

RESOLVED - 
(i)
That the Council be recommended to approve the proposed amendments to the draft Transport Strategy Statement.

(ii) That they key issues, identified in Appendix 1 to the report, be approved for input into the Tyne and Wear Local Transport Plan development process.

The above decisions have been made for the following reasons:

(A) To assist in the development of the Transport Strategy Statement for the Borough.

(B) To provide input into development of the next Local Transport Plan.

C236
SERVICE IMPROVEMENT – SIX MONTHLY COMPOSITE REPORT


Consideration has been given to the Composite Review of Performance report which details performance and proposed actions to improve for each of the policy areas for the first six months of 2004/05.

RESOLVED - 
(i)
That the report and the proposed action to improve be approved.

(ii) That the specific recommendations detailed in paragraph 2 be approved with the exception of the recommendation of the Sustainable Communities Place Overview and Scrutiny Committee for an audit of zebra crossings and further reports be submitted to Cabinet, as necessary, on the issues identified by the Overview and Scrutiny Committees.

(iii) That a further report be submitted to the Sustainable Communities Place Overview and Scrutiny Committee on pedestrian crossings in the borough in order to identify specific concerns.

The above decisions have been made to ensure that a high level of performance is maintained in all areas.

C237
BEST VALUE REVIEW – REGULATION – IMPLEMENTATION UPDATE

Consideration has been given to the updated Implementation Plan for the Best Value Review of Regulation.  The Sustainable Communities Place Overview and Scrutiny Committee has given advice on this Best Value Review.

RESOLVED - 
(i)
That the advice given by the Sustainable Communities Place Overview and Scrutiny Committee, with regard to overall performance, be noted.

(ii) That the Implementation Plan is on target and the review is having the anticipated impact on service delivery and users.

The above decisions have been made to ensure that the future delivery of the services included in the review will provide improved services for local people.

C238
BEST VALUE REVIEW – ECONOMIC REGENERATION OF COMMUNITIES – IMPLEMENTATION UPDATE

Consideration has been given to the updated Implementation Plan for the Best Value Review of Economic Regeneration of Communities.  The Sustainable Communities People Overview and Scrutiny Committee has given advice on this Best Value Review.

RESOLVED - 
(i)
That the advice given by the Sustainable Communities Place Overview and Scrutiny Committee, with regard to overall performance, be noted.

(iii) That the Implementation Plan is on target and the review is having the anticipated impact on service delivery and users.

The above decisions have been made to ensure that the future delivery of the services included in the review will provide improved services for local people.

C239
DISTRICT AUDIT – IMPLEMENTING ELECTRONIC GOVERNMENT FOLLOW UP


Consideration has been given to the District Audit’s review of the Council’s e-government arrangements and to the action plan responding to the recommendations made by District Audit.

RESOLVED - 
(i)
That the findings of the District Audit report and the comments of the Corporate Vitality Overview and Scrutiny Committee be noted.

(ii) That the action plan, outlined in the Appendix to the report, be approved.


The above decisions have been made because the actions contained in the action plan will improve the e-government arrangements already in place.
C240
CORPORATE RISK MANAGEMENT – ANNUAL REPORT 2003/04


Consideration has been given to the Corporate Risk Management Annual Report 2003/04, which highlights the risk management structures, process and the performance to date in minimising risk.

RESOLVED - 
That the Corporate Risk Management Annual Report 2003/04, as outlined in the appendix to the report, be approved and it be agreed that the Council has sound risk management arrangements.


BUILDING SCHOOLS FOR THE FUTURE PROGRAMME – APPOINTMENT OF CONSULTANTS


Item withdrawn.

C241
TENDER FOR INTERNAL REPAINTING AND REDECORATION WORKS TO VARIOUS SCHOOLS


Consideration has been given to the tenders submitted for the internal repainting and redecoration works to various schools within the Schools’ Internal Decoration Fund.

RESOLVED - 
That the lowest tender submitted by Local Environmental Services for the internal repainting and redecoration works to various schools within the internal painting programme be approved.


The above decision has been made to allow the contracts/schemes to proceed.

C242
FREEDOM OF INFORMATION ACT 2000 – CHARGING OF FEES


Consideration has been given to the charging of fees from 1 January 2005 in accordance with the Freedom of Information Act 2000.

RESOLVED - 
(i)
That from 1 January 2005 officers be authorised to charge such fees for the provision of information under the Freedom of Information Act 2000 as specified in regulations.

(ii) That a further report be submitted to Cabinet in due course on the regulations and their implications.

The above decision has been made to enable the Act to be properly administered and the Council’s costs to be recovered as far as this is lawful.

C243
ANTI MONEY LAUNDERING: APPOINTMENT OF MONEY LAUNDERING REPORTING OFFICER


Consideration has been given to the appointment of a Money Laundering Reporting Officer and deputy in response to the requirements of the Proceeds of Crime Act 2002 and Money Laundering Regulations 2003.

RESOLVED - 
(i)
That the Strategic Director, Finance and ICT, be appointed as the Money Laundering Reporting Officer (also known as the Nominated Officer) for Gateshead Council.

(ii) That the Deputy Director, Finance and ICT be appointed Deputy Money Laundering Reporting Officer.

The above decisions have been made to comply with the recommendations of Best Practice put forward by Lexcel in relation to Proceeds of Crime Act 2002 and Money Laundering Regulations 2003.


C244
GATESHEAD BLUE PLAQUE SCHEME


Consideration has been given to the proposal to revive the Gateshead Blue Plaque Scheme which commemorates historically important people or events linked to a place within the borough with a blue plaque.

RESOLVED - 
(i)
That the proposed criteria for determining eligibility for a blue plaque, as outlined in Appendix 3, be adopted.

(ii) That, subject to listed building consent where necessary, and any other approvals that may be required, arrangements be made to commemorate the following persons with blue plaques:

· Joseph Swann, Electric Light Pioneer, Underhill, Kells Lane, Low Fell

· General and Mrs Booth, Salvation Army co-founders, 15 Woodbine Terrace, Gateshead

· Arthur Holmes, Geologist, 19 Primrose Hill, Low Fell

· Alex Glasgow, Songwriter, 59 Church Road, Low Fell

· William Clarke, Industrialist (Clarke Chapman), Hermitage, Sheriff Hill

· William Wailes, Glass maker, Saltwell Towers

· Dodds Sisters, associated with Little Theatre, Home House, Kells Lane, Low Fell

(iii) That appropriate arrangements be made for publicising the blue plaque scheme.

(iv) That a further report be submitted to Cabinet in due course on other individuals and events whom it may be appropriate to commemorate.

(v) That the issue be referred to the Gateshead Culture Partnership to seek their advice on the further promotion and development of the scheme.

The above decisions have been made to ensure that historically significant individuals and events associated with the borough of Gateshead are appropriately commemorated.

C245
APPOINTMENT OF LOCAL EDUCATION AUTHORITY SCHOOL GOVERNORS


Consideration has been given to the appointment of LEA School Governors to schools where there are vacancies.

RESOLVED - 
That the appointment of the following Local Education Authority School Governors, to the schools indicated, for a period of four years with effect from 14 December 2004, be approved:

· Ryton Comprehensive School – Mr A Geddes

· Fellside Primary School – Councillor A Ord

· Marley Hill Primary School – Councillor A Ord

· Cloverhill Primary School – Councillor M Ord

· Colegate Primary School – Councillor P Ronan

· Windy Nook Primary School – Councillor P Ronan
C246
PETITIONS SCHEDULE


Consideration has been given to the update on petitions submitted to the Council and the actions taken on them. 

RESOLVED -
That the petitions received and the action taken on them be noted.
C247
RESPONSES TO CONSULTATION


Consideration has been given to proposed responses to recent consultations.

RESOLVED - 
That the responses to the following consultations as detailed in Appendices 1 to 7 to the report be endorsed:

· Electoral Commission – Report on Referendums

· Office of the Deputy Prime Minister (ODPM) – Council Tax Revaluation in England – Publication of Property Information

· Commission for Social care Inspection – ‘An Independent Voice’ – Proposals for the independent review stage of the new Social Services Complaints Procedure

· Department of Health – ‘Learning from Complaints’ – Changes to the Social Services Complaints Procedure for Adults

· Post Office – Post Office Network Reinvention Programme

· Department of Works and Pensions – Delivering Equality for Disabled People – Extension of Disability Discrimination Act

· Big Lottery Fund Consultation – Phase 2


The above decision has been made to enable the Council to contribute to the consultations.
C248
VARIATIONS WITH THE FORWARD PLAN


Consideration has been given to the variations between the agenda for the meeting and entries on the Forward Plan and Supplementary Schedule.

RESOLVED - 
That the variations be noted for the reasons given in the Appendix to the report.

C249
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

C250
PASSPORT TO SERVICES, INFORMATION REFERRAL TRACKING (IRT) PROJECT (Paragraph 10)


Consideration has been given to the tenders received for the supply of components of an ICT solution for the Passport to Services Project.

RESOLVED - 
(i)
That the tender submitted by Deloitte MCS Limited be accepted, subject to agreement on final costs and terms and conditions of contract.

(ii) That the funding required for the minimum staffing to maintain the child index in 2005/06 be approved.

(iii) That the requirements and funding sources for option (b) be investigated and be subject to a further report to Cabinet.

The above decisions have been made because the tender submission from Deloitte MCS Ltd will support the Council in meeting its statutory obligations under the recently enacted Children’s Act 2004 and represents best value in relation to the evaluation criteria specified in the Invitation to Tender. 


ORGANISATIONAL CHANGES – RAISING ACHIEVEMENT SERVICES – LEARING AND CULTURE (Paragraph 1)


Item withdrawn.

C251
CONSOLIDATION OF PAYROLL RESPONSIBILITIES FROM COMMUNITY BASED SERVICES TO FINANCE AND ICT (Paragraph 1)


Consideration has been given to the proposals to consolidate payroll responsibilities within Community Based Services with payroll responsibilities in Finance and ICT.

RESOLVED - 
That the Council be recommended to approve the proposals subject to appropriate consultation with employees and Trade Unions.

The above decision has been made to improve operational efficiency and actively promote further improvements within Payroll Services.

C252
ESSENTIAL CAR USER STATUS – LOCAL ENVIRONMENTAL SERVICES (CONSTRUCTION) (Paragraph 1)


Consideration has been given to the proposal to designate a number of posts within Local Environmental Services (Construction) with Essential Car User Status.

RESOLVED - 
That the designation of up to 90 posts within Local Environmental Services (Construction) with Essential Car User Status (up to 1199 cc) be approved.


The above decision has been made because the proposals rationalise the travel arrangements within Local Environmental services (Construction), whilst recognising the extensive number of essential journeys travelled by the post holders concerned

C253
PROPERTY TRANSACTIONS (Paragraph 9)

Consideration has been given to a number of property transactions.
RESOLVED - 
(i)
That the following property acquisitions be approved on the terms and conditions detailed in Schedule 1 to the report;

· 4 Ford Street

· 33 and 35 Emily Street

· 543, 555 and 557 Sunderland Road

· 25 Allhusen Terrace

· 21, 33 and 35 Jane Eyre Tarrace

· 38 and 40 Bronte Street

· Site of 318 Askew Road, Teams

(ii) That the lease renewal of Unit 13 Stadium Industrial Estate to North East Chemicals Limited be approved on the terms and conditions detailed in Schedule 2 to the report.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 17 December 2004
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