Implementation of Actions from Year 2 Best Value Reviews
Training
Option No 
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments

Option 1
Improve the training function within Northumbria Police by adopting the National Foundations for Change
Sept 2006


· Foundations for Change being progressed with portfolio holders exploring their responsibilities.  

· Work is progressing examining the fit with the adopted training cycle with the force corporate planning process.   

· The communications strategy highlighting the activities of both the PDU and the Training Unit progresses.

· Recruitment continues to ensure appropriate resource levels, for example PDU Officer posts and the Training Support Delivery Manager.  

· Continuing work with Regional Heads of Training to develop performance indicators linked to PPAF.

· A project team has been established to examine further opportunities /possibilities for collaborative training.  

· The Training Unit is examining the concept of an income generation /procurement officer.

· Work progressing with the examination of the training estate, taking into account the changes being made to the delivery of training nationally.

· Continue to ensure that current training management processes are robust and appropriate linking with TNA, PDR and regional protocols for evaluation.

· Awaiting feedback from an IiP benchmarking exercise.

Option 2
Review management control of all training delivered by Northumbria Police
Dec 2004
 
 
· Progress continues drafting protocols regarding training such as marine, dog section and HOLMES

Option 3
Improve the tutor constable service
Dec 2004
 
 
· The evaluation of the South Tyneside Unit is now finalised. Reports submitted to Training Project Board. 

· The Newcastle, North Tyneside and Northumberland Units have gone live.

· The Gateshead Unit is going live in December.

· Staff at Sunderland have been trained and are ready to go live in January 2005.

· Each unit will have a robust quality assurance and management framework.

Option 5
Progress the range of service improvements highlighted throughout the Best Value Review



· Further research being carried out to examine police staff training including the development of a leadership scheme for police staff. Work also linking into the ongoing Best Value Review of Human Resources.  

· IT training being progressed through the PDU. In addition, a Microsoft training pilot is progressing. Results will be presented to TPG.

· Policy been devised in order to reduce non-attendance at courses. 

· Alternative learning methods are being examined by the Training Design Unit.

· Further research at other forces being carried out to look at facilities with interest received from Durham and Cleveland regarding a potential regional college.  A PID had been developed to further examine the issue of the training estate.

North East Air Support Unit

Option No 
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments

Option 4a
Replace the current fixed wing aircraft with a new helicopter
April 2005
 
 
Contract for new helicopter agreed and signed with the ex factory airframe acceptance completed.  

A report outlining the preferred contract for helicopter pilots for two years commencing from April 2005 will be submitted to the PA in December.  Longer-term recommendations for procurement of pilots will be made following full evaluation by mid 2006.  The proposal for the de commissioning of the fixed wing aircraft has been considered by NPA Corporate and Legal Services Department.



Option 2
The in-house development of a separate air support strategy
April 2004


Draft strategy to be submitted to the Joint Advisory Group in October, an amended strategy and corresponding action plan will be resubmitted to JAG and Consortium Monitoring Group in January. 

Option 3
The development of a range of local performance indicators taking into account the national perspective
April 2004


Performance indicators developed and will be presented to JAG and Consortium Monitoring Group in January.

Option 5
The existing terms of reference of the Joint Advisory Group to be altered and for them to continue to meet on a regular basis
April 2004


JAG approved the amended terms of reference.

Information Systems and Telecommunications

Option No 
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments

Option 5
Enhance the use of available technology through appropriate supporting structures
June 2004


Some workload being managed within existing resources until posts can be filled 2005/6.  Some posts have been deferred until increased workload has been assessed.

Option 7
Enhancements to User Satisfaction through improved service provision.
December 2004


ITMG will be incorporated into Corporate Planning process. New terminal requirements will now be considered as part of a consultancy service.

Catering and Cleaning

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments 

Option 4
CC4.0
Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling


A report proposing an environmental policy is scheduled to go to Force Policy Group in January.

Option 7
CC7.0
Market test all or part of the cleaning service with an in-house bid


Issue to be pursued with the recently appointed Procurement and Supplies Manager in conjunction with the Police Authority.

Fleet Management

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 5 
F2.0
Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours


Protocols for access to roadside repair are now being finalised.  Area Commands /Departments will be informed of new arrangements to roadside repair once protocols devised.

A new rota has now been agreed and the 90 days notice will be issued soon.

Option 16
F11.0 
Introduce internal charging for vehicle maintenance and accident repairs once systems are in place to facilitate process

 
A trial of operating a devolved Fleet Management budget commenced in South Tyneside in April 2004.  All protocols are in place for this trial, however, these may be subject to amendment before devolvement is considered forcewide.  Protocols will be developed for full devolvement 2005/6.

Option 24
F17.0
Outsource the recovery of police vehicles at periods of low demand, with no in-house bid


Negotiations with RAC were progressing well, but experienced delays due to the dispute with staff.  Once the contracts have been finalised, service users will be informed.

Patrol and Investigation

Option No 
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments

Option 1
Reinforce adherence to NIM to fully realise the opportunities presented to improve current patrol activity thereby making it a more focused, managed and intelligence led function
Dec 2004


· The marketing of NIM continues with area command roadshows and presentations.

· Following initial consultation with area commands, procedures have been revised to take into account issues such as links to reassurance.

· Roadshows to include information on GPMS with liaison with Security Officer continue.

· The PDU have finalised the Training Needs Analysis.  Solutions will be discussed at TPG.

This action will now be developed through the NIM implementation.  As NIM is now implemented in force with HMIC approval, it is proposed that this recommendation is finalised as far as Best Value is concerned and adopted as part of force business.

Option 2
Update the current resource allocation model to take account of the most recent data available
Dec 2005


The model has been revised taking into account new data. Further revision will be done as and when required. Some preliminary discussions taken place with area commands and departments.



Option 3
Develop a patrol policy incorporating guidance on a safe crewing component and health and safety issues


Dec 2005


Currently the national guidance is being assessed.  Once complete the draft policy will be submitted to FPG for approval.

Option 4
Using the National Competency Framework and by application of the National Occupational Standards, ensure all staff who perform a patrol function are appropriately skilled and trained
Oct 2005


Growth within the PDU has resulted in a number of Performance Development managers who will undertake training needs analysis.  

The IPLDP project is progressing.  A model for delivery has been established which fits within the national curriculum guidelines. The curriculum will be based on 11 Home Office criteria and will be bespoke for student officers.  It will be centred on community involvement and work place development. The project will go live by April 2005.



Option 5
Develop a corporate briefing policy to make full use of the information and intelligence gathered under NIM
Dec 2004


Current practice within area commands has been reviewed and good practice identified.  

This action can now be considered as complete as it has been incorporated as part of force business through NIM implementation.



Option 6
Identify all sources of alternative patrol and ensure they are directed through NIM to provide an effective & efficient managed patrol function


Dec 2004


Current practice within area commands has been reviewed and good practice identified.  

As above, this action can now be considered as complete as it has been incorporated as part of force business.



Option 7
Develop a corporate model which utilises Street Warden Schemes within the force to maximum effect
Aug 2005


The potential integration of wardens as part of the extended police family is a specific research project within Community Engagement.  Work has commenced on identifying current provision.  As part of this exercise, Area commands are currently being consulted.

Option 8
Ensure the full range of civilianisation opportunities presented under the Police Reform Act for utilising alternative patrol resources ie Community Support Officers, Investigation Officers, Detention Officers, Escort Officers, extension of Traffic Warden powers etc are exploited
Dec 2005


Several areas of work are already progressing under the Police Reform I heading.  

Proposals have been presented to FPG outlining ways in which operational effectiveness can be increased using police staff and police officers retained under the Disability Discrimination Act.  

This action can now be considered as complete as it has been incorporated as part of force business.



Option 9
Maximise the funding opportunities presented by the Police Reform Act to enhance the provision of patrol resources


ongoing


Information collated as appropriate from separate departments who own the action plans.

This action can now be considered as complete as it has been incorporated as part of force business.



Option 10
Through the implementation of the Estate Strategy, ensure all primary contact points with the public are of a high standard and provide a corporate service
Aug 2005


A schedule of primary contact points to be upgraded outside the capital development programme is currently being prepared. 

This action can now be considered as complete as it has been incorporated as part of force business within the Estates Strategy.



Option 11
Assess the development of Community Access Points within the force
Aug 2005


Negotiations with the local authority in Seahouses are ongoing and a decision is expected shortly about the installation of a CAP.  It is anticipated that installation of this point will take place in March 2005.

Option 12
Ensure that participants in community forums, public meetings and media events deliver a corporate message as per the Marketing and Reassurance Strategy.
April 2005


The Northumbria Police Marketing Plan 2004-6 is now complete and approved by FPG.  The supporting policy for this document is also produced.  Every area command and relevant departments have completed a Communications Plan linked to the above plan.  An evaluation will be conducted to determine its effectiveness.

Implementation of Actions from Year 1 Best Value Reviews

Police Authority Quarterly Report December 2004

Crime and Disorder Units  (CDU) Best Value Review

A range of issues was identified as part of this review which offers scope for improvement.  These relate particularly to:

· reducing the operating costs of CDUs - there is the potential for shifting the balance between police and support staff

· improving the efficiency and effectiveness of CDUs as many of the current working arrangements are labour intensive and appear to add little value or duplicate work performed elsewhere

· removing areas of work overlap with other departments

· determining what services the CDUs should provide to area commands and the force

· developing meaningful performance indicators

· increasing support for core policing and partnership working 

· maintaining and supporting the continued reduction in volume crime

Much work within implementation of this review has been carried out alongside other strategic developments such as National Crime Recording Standards and the implementation of the National Intelligence Model.  A pilot of civilianising licensing officers posts in Gateshead has been run and evaluated.  This is now being considered in conjunction with work that has progressed through the Public Service and Performance Review considering the resource requirements for Area Commands.  A pilot will begin in October to assess the effectiveness of a centralised telephone crime recording and the provision of a ‘victim care’ service.  Consideration can then be given to the remaining tasks within the CDUs.
