REVISED REPORT 

NORTHUMBRIA POLICE AUTHORITY – 15 DECEMBER 2004

QUARTERLY PERFORMANCE MONITORING REPORT: APRIL 2004 – SEPTEMBER 2004

JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE

1
PURPOSE OF REPORT
1.1 To present the Authority with a range of performance management information, including an update on the:

· Performance for statutory and local indicators for the period April- September 2004;

· Crime Audit Function and; 

· An update on the actions from the implementation plans of completed Best Value Reviews.

2
BACKGROUND
2.1 Each year, Northumbria Police Authority is required to collect and publish a number of statutory performance indicators. This report provides details of performance for the two quarters, April 2004 to September 2004.  A full set of performance indicator results is attached as Appendix A with further commentary where appropriate.

3
PERFORMANCE RESULTS

3.1
The matrix contains 67 separate measures of performance that are grouped in domains to reflect where each fits in the Policing Performance Assessment Framework.  The indicators are a mixture of Statutory Performance Indicators and Local Indicators.  Of the current indicators, 40 have targets for 2004/05 and have been traffic lighted.  The remaining indicators are either for monitoring only or are new this year and therefore have no baseline data from which to calculate a target.  The report focuses on key issues rather than providing an analysis of each indicator.


Performance – Quarter 1 & 2 2004/05

3.2
A traffic light system is applied to those indicators that have a target: 

· Red – performance projected to miss target at year end

· Yellow – performance has improved compared with the same period of last year but is still projected to miss target

· Green – performance is projected to achieve target at year-end.

3.3
At the end of the second quarter, 17 indicators are green, 6 yellow and 17 red.
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The number of indicators included in this graph differs from the previous quarter, as more indicators have been traffic lighted to allow easier assessment of current performance.

3.4
This section identifies key service improvements in each domain and also where there is a decline in performance. Background information is given for the relevant indicators and where necessary the action to be taken to improve performance 

Domain A – Citizen Focus

3.5
There are no indicators with targets in this domain.

3.6
The number of complaints per 1,000 officers has increased, whilst the percentage of complaints substantiated for the period April to September 2004, compared to the same period the previous year shows a decrease.  The former can be attributed to several changes introduced by the IPCC to the complaints system:

· There has been an increase in the number of ways that complaints can be recorded; and

· If, during the course of the investigation of a complaint, the complainant makes further complaints about additional incidents, each of these are added to the complaint system. 

3.7
The decrease in substantiated complaints reflects the particularly large numbers that were finalised last year as a number of complaints from earlier years were completed. 


Domain 1 Reducing Crime

3.8
There are 9 indicators with targets in this domain: 5 green, 2 yellow and 2 red.

3.9
Recorded crime has reduced during the first half of the year.  Figures show an 8.92% reduction with 72,605 crimes recorded during April to September 2004/05 compared with 79,713 in 2003/04.  These reductions build upon decreases experienced over a number of years:

· Four of the six measures (domestic burglary, robbery, vehicle crime and total recorded crime) are on now course to achieve target for the year;

· One (violent crime) is on course to show an improvement compared to the same period the previous year; and

· The remaining indicator, criminal damage (a local indicator introduced this year to measure of ‘quality of life issues’ which, contains around 25% of all recorded crime), is currently showing a small increase.

3.10
The two red traffic lights in this domain are the indicators that measure the percentage of young offenders who reoffend and criminal damage offences per 1,000 population.  The current work in the ‘Together’ areas (a government initiative to tackle anti social behaviour and encourage greater reporting of this) may have increased the reporting of the criminal damage by local communities, the figures for offences have increased from 20217 at this point in 2003/04 to 20467 in 2004/05.

Domain 2 Investigating Crime

3.11
There are 11 indicators with targets in this domain: 8 red and 3 green. Using iQuanta to compare Northumbria with the family of most similar forces the performance is generally amongst the highest performers with for example, 2nd best vehicle crime detection rate and 3rd best violent crime detection rate.

3.12
Although all of the five detection measures have reduced in comparison to last year, vehicle crime whilst showing a small deterioration (12.32% falling to 12.07%) is on target to achieve this years target. 

3.13
A thematic inspection of detections has been conducted.  Large contributors to the overall fall in detections were found to be: the declassification of ‘obstruct police’ as a crime; falls in ‘theft from shop’; and a reduction in offences ‘taken into consideration’, which had been higher in the previous year.  A number of opportunities to improve the management of the computerised crime recording system were also highlighted.  The inspection produced eight recommendations, which were agreed by Chief Officer Team in September.  These recommendations include:

· Dissemination of identified good practice

· Development of corporate standards for the supervision of the crime recording system

· A performance management system in which the reasons for investigations failing to resulting a positive outcome are recorded permitting analysis and appropriate action.

Additionally, presentations have been made to area command senior management teams, a pilot scheme relating to improved investigation and management commenced in Northumberland and Performance Review have provided inputs relating to performance management at various levels of the organisation. Progress will be reviewed in February 2005.

3.14
Northumbria continues to have the highest sanction detection rate in its most similar family (24.96% with next best being 24.28%).  The force also has the highest level of offences brought to justice having a desired outcome with 26.18% with next best being 22.98%.

3.15
An overall decrease in the number of detentions has affected the performance of SPI 6a and 6b in relation to the number and percentage of notifiable/recorded offences resulting in conviction, caution or taken into consideration in court.  The data to the end of July shows that current performance is 8.99% above the baseline, short of the target of an 11% increase. 


Domain 3 Promoting Safety and Security

3.16 There are five indicators with targets in this domain: 3 red and 2 green.

3.17
The percentage of drivers who have tested positive for drugs or alcohol following a road traffic collision has continued to fall and the number of road traffic collisions involving death or serious injury top passengers has also fallen.  Both indicators are traffic lighted green and are on target.

3.18
The two indicators, ‘racist incidents being finalised’ and ‘the percentage of those that have a positive result’ are both traffic lighted red with 65.0% (72.2% in 2003/04) and 36.1% (51.6% in 2003/04) respectively. A recent report from the Community Engagement Department (formerly) Community Safety) regarding Hate Crime (of which racist incidents form a part) made a number of recommendations with regard to investigation, recording and monitoring. It is anticipated that this will lead to an improvement in performance as the year progresses.  

Domain 4 Helping the Public

3.19
There are seven indicators with targets in this domain: 2 red, 3 yellow and 2 green.

3.20
Performance in answering 999 calls within 15 seconds has increased to 92.6%, an improvement on the previous quarters’ performance of 90.5% and at this time last year when performance was 81.9%.  This reflects increased staffing levels, increased training, reduced sickness levels and management focus on performance.  Performance also continues to improve with respect to answering non-urgent calls within 30 seconds with performance of 93.2%, an increase on the previous quarters’ performance of 92.6%. 

3.21
Although neither indicator is on track to achieve the target performance of 95%, the individual performances for August and September are both above the target of 95% and it is anticipated that the improved performance will be sustained.

3.22
There are small increases of 3.5% and 2% respectively in public disorder and youth disorder.  It is currently difficult to ascertain if this is simply due to a simple fluctuation that will rebalance as the year progresses or a genuine increase in disorder.

Domain B Resource Usage

3.23
There are eight indicators with targets in this domain: 2 red, 1 yellow and 5 green.

3.24
The indicators SPI 13a & b that measure working hours lost through sickness by police officers and staff are traffic lighted and both show an improvement in performance with officer projected to exceed target performance.  Whilst the performance in relation to police staff is projected to miss target, the performance will however be an improvement on last year.  The targets shown in the matrix have been revised since the last quarter to allow comparisons to be made. 

4 CRIME AUDIT

4.1
Northumbria Police crime recording  audits of two source systems (incidents and crime recording) have been undertaken in the period April to Sept 2004. Throughout this period, the emphasis has been placed on ‘getting it right first time’ and liaison officers are now in place within each area command to carry out robust monitoring of the systems in place.  

4.2
The national target for Test 1 (incidents) has been reduced to 90%, however, Northumbria has adopted the more stringent target of 95%.  97.74% of incidents examined(5,040) were found to have been correctly finalised. 

4.3
In relation to Test 2 (crime recording), the national target has remained at 95%.  Of the crime reports submitted, 93.39% (1,871) were within the target time of 72 hours.   Areas that detract from the performance of Test 2 generally relate to the submission of crime reports regarding violent crime.  This is caused by a delay occurring between an initial report being made and an accurate assessment of whether a crime has occurred as well as the nature of some of the incidents i.e. domestic violence and disturbance.  The figures can also be affected by the small numbers of these crimes captured in the sampling methodology, which can also adversely affect the performance figures.

4.4
A matrix relating to this information is attached as Appendix B.

5
ACTIONS FROM BEST VALUE REVIEW IMPLEMENTATION PLANS

5.1
Appendix C is the quarterly Best Value Review Implementation Plan update and includes actions that are due for completion at August 2004.  The implementation of the Crime and Disorder Unit is now complete and a single page summary is included that provides a reminder about the issues that were identified as part of the review and the service improvements that are now in place.

5.2
Work is ongoing across all of the reviews and a significant proportion of actions will seem to be almost complete. A Service Improvement Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9
RECOMMENDATIONS
9.1
The Authority is recommended to note the contents of this report.
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