NORTHUMBRIA POLICE AUTHORITY – 15 DECEMBER 2004

NATIONAL POLICING PLAN 2005-08 - SAFER, STRONGER COMMUNITIES

REPORT OF THE CLERK AND CHIEF CONSTABLE

1
PURPOSE OF REPORT

1.1 To update members on the National Policing Plan (NPP) launched at the Association of Police Authorities Conference on Wednesday 24 November 2004.

2
BACKGROUND
2.1
The NPP sets out the Government's vision of a police service which puts the law abiding citizen at the heart of all it does, while working in partnership to create and maintain secure and confident communities.  This will require the creation of a culture for policing, which can tackle crime successfully at a local, national and international level. 

2.2
This is the third National Policing Plan published by the Home Office, following extensive consultation with Association of Chief Police Officers (ACPO), the Association of Police Officers (APA) and other stakeholders.  This plan highlights the key issues and priorities for the police service for the next three years.  It should be seen in the wider context of the Home Office Strategic Plan 2004-2008 published in July 2004 and the policy paper, ‘Building Communities, Beating Crime: A Better Police Service for the 21st Century'.  The plan is also informed by ACPO’s National Strategic Assessment, which is based on the strategic assessments of all police forces.

3
KEY PRIORITIES

3.1
The plan states that the reduction of crime and the provision of a citizen focused policing service should be addressed by all forces and authorities and sets out the Government's five priorities for policing at a national level.  These priorities must be reflected in plans developed at a local and force level.  This is in keeping with proposals in the policy paper 'Building Communities, Beating Crime: A Better Police Service for the 21st Century'. 

3.2
The five key priorities are to:

1. reduce overall crime – including violent and drug-related crime – in line with the Government’s Public Service Agreements (PSAs);

2. provide a citizen-focused police service which responds to the needs of communities and individuals, especially victims and witnesses, and inspires public confidence in the police, particularly among minority ethnic communities;

3. take action with partners to increase sanction detection rates and target prolific and other priority offenders;

4. reduce people’s concerns about crime, and anti-social behaviour and disorder; and 

5. combat serious and organised crime, within and across force boundaries.

Alongside these five priorities counter-terrorism is an overarching imperative and the Government expects all forces to engage in this vital area to the full extent necessary as part of the national endeavour.

The plan puts forward the Government's views on the delivery of these priorities.  These views seek to guide and not to constrain the freedom of action for forces and authorities to deliver these priorities in accordance with the needs and circumstances of their own areas.  

4
CONTEXT FOR THE PLAN

4.1
The plan sets out a number of key developments in the current programme of police reform.  Forces and Authorities need to be aware of these in their own plans for policing at a local and national level.  These developments include:

· ACPO’s National Strategic Assessment

· National Policing Improvement Agency

· National Intelligence Model

· Bichard Report

· Partnership Working

· Local Area Agreements and Safer Stronger Communities Fund and the Basic Command Unit fund.

5
PERFORMANCE MONITORING AND INSPECTIONS

5.1
The report outlines the performance monitoring framework and confirms that the Policing Performance Assessment Framework and the HMIC Baseline Assessments will be brought together to give a common view of performance in all 43 forces.  By the publication of the assessments in Autumn 2005 the Government will publish a single overall grading for each police force in England and Wales.  Forces will be grouped into four bands of performance (excellent, good, fair and poor).  Those forces graded as ‘excellent’ will benefit from freedoms, including a break from inspections. 

6
RESOURCES

6.1
The plan confirms that the resource and capital provisions for policing for 2005-06 will be announced shortly.  The Government intends that the police funding settlement for 2005-06 will provide sufficient police general grant, with an affordable rise in precept, to meet the requirements of the plan and deliver local key priorities, once the 1.5% cashable element of the police efficiency target has been taken into account.  It also confirms that the Government are currently reviewing the funding formula with a view to improving the current system.  The 3% value for money improvements required following the Gershon Report on public efficiency, half of which must be cashable, should be reflected in local plans for 2005-06.

7
KEY MILESTONES

7.1
The plan provides an update on the key milestones and developments for the financial year 2004-05 and outlines key milestones for the period 2005-08.

8
FOR INFORMATION

8.1
A copy of the plan is attached for members' information.

9
EQUAL OPPORTUNITIES IMPLICATIONS

9.1
There are no equal opportunity implications directly arising from this report.

10
HUMAN RIGHTS IMPLICATIONS

10.1
There are no human rights implications directly arising from this report.

11
FINANCIAL IMPLICATIONS

11.1
There are no financial implications directly arising from this report.

12
RECOMMENDATIONS
12.1
Members are asked to note the contents of this report.

