NORTHUMBRIA POLICE AUTHORITY - 15 DECEMBER 2004

NPA THE WAY FORWARD

REPORT OF THE CLERK

1. PURPOSE OF THE REPORT

To set out proposals for a review of the management of Police Authority meetings and a review of its Committee and Panel structure.

2. BACKGROUND

At the Authority meeting on 24 March 2004 the Clerk was authorised to undertake a review of the way in which the Authority and its Committees operate. An Advisory Group meeting was held on 11 October 2004 to discuss members' initial views on a number of areas which are set out below.

· Frequency and Configuration of Authority Meetings

· Management of Authority Meetings

· Discussion meetings of the Authority

· Development of Lead Member Roles

· Committee and Panel Structure


Following the Advisory Group meeting further consideration has been given to members' comments and suggestions. A number of proposals have been drawn up which are generally in line with these comments and these are set out in Section 3.

3. PROPOSALS

(a)
Full Authority Meetings

At the Advisory Group meeting members agreed that there should continue to be ten Authority meetings per year. They also agreed that two of these meetings should be allocated for consideration of strategic development issues. It is proposed that these meetings should be held in January and July of each year.

The first of these meetings will be held in July 2005. It is proposed that this meeting be held at a venue outside of Gateshead Civic Centre and that it be an all day event. The initial part of the meeting will consider normal Police Authority business and the remainder will be dedicated to strategic issues.

As an interim arrangement, it is proposed that at the end of the Police Authority meeting in January 2005 a strategic discussion should take place on the Local Policing Plan. 

Members indicated their support at the Advisory Group meeting for the restructuring of the Police Authority agenda into the following three areas:

· Leadership and Strategic Planning

· Performance Management

· Citizen Focus

It is proposed that the Authority's agenda be restructured on the above basis from the January meeting.

(b)
Lead Member Roles

With regard to the development of the lead members' roles, it is proposed that initially one lead member and one support member should be appointed to cover each of the following areas:

· Community Engagement and Partnerships

· Diversity and Equalities

· Performance Management

Other areas will be developed depending upon the success of these initial areas. These could include Standards, Best Value, Human Resources and Training.

Members who wish to be considered for one of the initial three lead member role areas are asked to submit their expression of interest to the Chair.

(c)

Best Value Advisory Group

The Advisory Group also supported a proposal to change the Best Value Advisory Group to a generic advisory group. This revised group would still consider Best Value issues as at present but would have an expanded remit to consider issues such as responses to consultation papers. 

It is proposed that the revised advisory group be established with effect from January 2005. All members of the Authority will continue to be members of the Advisory Group.

(d) Members' Seminars and Site Visits

It is proposed members' seminars should be held every two months. On occasions, the seminar dates will be used for site visits by the Authority. 

This arrangement will start from January 2004.

(e)  Committees and Police and Community Forums

The review of the Authority's committees requires more time than originally envisaged to ensure that it is well thought out and results in a practicable outcome. It is proposed that the revised structure be considered at the Authority's February meeting. The new structure will be implemented with effect from the annual meeting in April.

The structure and frequency of Police and Community Forums will also be considered at this meeting. 

4.
EQUAL OPPORTUNITIES IMPLICATIONS


There are no equal opportunity implications directly arising from this report.

5.
HUMAN RIGHTS IMPLICATIONS

There are no human rights implications directly arising from this report.

6.
FINANCIAL IMPLICATIONS

There are no financial implications directly arising from this report.

7.    RECOMMENDATIONS

The Police Authority is asked to: 

(i) approve the proposals set out above; and

(ii) agree that the future structure of its Committees and Police and Community Forums be considered at the February meeting of the Authority.
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