THE GATESHEAD HOUSING COMPANY

QUALITY AND AUDIT COMMITTEE 

26 October 2004

PRESENT:

Directors


Joseph Hattam (Chair)

Brian Stoneman

Ken Childs

Jim Willis
Advisers



Dave O’Neill

Director of Finance and ICT

Graham Priestley
Accountant

Julie McCartney
Principal Housing Services Manager

Mick Thompson
KPMG

Claire Wilson

KPMG

Stuart Gibson
Company Administrator

Apologies for Absence

Barbara Dennis

Peter Mole

27 KPMG – EXTERNAL AUDITOR TO THE COMPANY

The committee was introduced to Mick Thompson and Claire Wilson from KPMG, who had been appointed by the Board at its meeting on 14 October 2004 as external auditor of the company.

The role of KPMG as external auditor was explained and the following issues were highlighted: -

· How independent is the company from the Council

· The relationship with the Council’s Internal Audit

· Systems currently in place

· Best practice in corporate governance

· Pension and insurance cover arrangements

· Preparing statutory accounts.

RESOLVED –
(i)
That the role of KPMG as external auditor to the company be noted.

(ii)
That a report on insurance cover be submitted to the next meeting of the committee.

28 MINUTES

The minutes of the last meeting of the committee held on 31 August 2004 were approved as a correct record and signed by the Chair.

29 INTERNAL AUDIT REPORT – SOUTH NEIGHBOURHOOD AREA

The Council’s Internal Audit has carried out an audit of Low Fell Housing Office in the South neighbourhood area.  

An audit report has been compiled detailing findings and recommendations.  A letter was submitted summarising the main conclusions in the report.  A response to these was also submitted.

Overall, Internal Audit found that the systems at the housing office were satisfactory and in compliance with agreed procedures.  General improvement compared to previous housing audits was also found, especially in arrears and void properties figures.  However, some problems did still exist.

RESOLVED –
That the audit report and company’s response be received.

30 INTERNAL AUDIT REPORT – CARETAKING STORES

The Council’s Internal Audit has carried out an audit of caretaking stores held at multi-storey flats with reference to security and control of stock.

An audit report was submitted which concluded that procedures are operating effectively throughout the housing establishments.

RESOLVED –
That the audit report be received.

31 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Tuesday 21 December 2004 at 9.30am in the Conference Room, Suite 5 The Baltic Business Centre.
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