THE GATESHEAD HOUSING COMPANY

MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE 

20 October 2004

PRESENT:

Directors


Barbara Dennis (Chair)

Ken Childs

Stan Dawson

Malcolm McKie

Brian Stoneman

Advisers



Bill Fullen

Chief Executive

Peter Burchall
Director of Property and Technical Services

Neil Bouch

Director of Housing Management

Stuart Gibson
Company Administrator

Apologies

Peter Mole

28 MINUTES

The minutes of the last meeting of the committee held on 3 August 2004 were approved as a correct record and signed by the Chair.

29 PERFORMANCE – SECOND QUARTER 2004/05

The committee received the results for those Performance Indicators, which can be reported at the end of the second quarter in 2004/05.

A range of Performance Indicators are used to measure performance, including compulsory Best Value indicators for which comparisons can be made with other similar authorities, whilst others are local indicators set and monitored internally.

A table containing the results of indicators to be reported in 2004/05 was submitted.  Some Performance Indicators by their nature can only be reported for a full year, whilst for others information to calculate performance may not be available until later in the year. Details of these indicators have been included in the table for information purposes only.

Although indicators will be assessed at the end of the financial year, quarterly reports give the opportunity to take early corrective action where performance is at variance to the target.   

External factors can have an impact on performance.  This is particularly evident for the current year in relation to rent income and arrears performance indicators.  A backlog in housing benefit processing as a result of the introduction of a new software package has affected performance in these areas.

RESOLVED – (i)
That the performance information included in the report be noted.

(ii) That the following comments be reported to the Board on 18 November 2004: -

· The committee noted that the company was confident the backlog of housing benefit assessments would be recovered by the end of this calendar year and that processing would be back on line by the end of this financial year.  The company meets regularly with the Council’s housing benefits section who were improving and had employed an outside contractor from 4 October 2004.  Historically, there is an improvement in the last quarter.

In respect of the corrective action identified in the first quarter, the committee noted that there has been an increase in the number of rent payments made by debit card and direct debit.  There has been a decrease in the number of visits made, though it was noted that on the majority of occasions these were not productive anyway.

The committee felt that it was essential people were trained before a new system was introduced.

· The committee noted that Morrison Facilities Services Ltd was confident it could achieve the target for repair appointments made and kept.  Although there was a backlog of repair appointments, Morrison would be measured on its own performance.

· The committee felt that in the medium term, the company should be setting a more realistic target for average relet times for properties let.  Although this was below target, the committee noted that there was an increase in the percentage of tenants satisfied with the properties.

· In respect of the 50:50 target for the ratio of expenditure : programmed/responsive works, the committee noted that the Council’s Local Environmental Services has started to group together and contract out fencing, door and window works.

· The committee noted that there should be less routine works as properties are brought up to decent homes standard.

· The committee noted that there has been a shortage of employees within the Council recently to process new applications for housing, which has resulted in this Performance Indicator being below target.  The number of new applications processed by company employees was on target.

· The committee noted that the results of the first satisfaction survey with tenants following investment programme works and the tenant reward scheme would be known shortly.

· Overall, the committee was satisfied with the reasons the company was not on target in some areas and was confident that the corrective action being taken would result in an improvement in the figures.

30 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Monday 6 December 2004 at 2.00pm in the Conference Room, The Baltic Business Centre, Saltmeadows Road, Gateshead.
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