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Peter Burchall
Director of Property and Technical Services

Neil Bouch

Director of Housing Management

Stuart Gibson
Company Administrator

Apologies for Absence

Peter Mole

Esther Ward

166 MINUTES OF BOARD MEETING HELD ON 19 AUGUST 2004 

The minutes of the Board meeting held on 19 August 2004 were agreed as a correct record and signed by the Chair.

167 MATTERS ARISING

(a) Investment Programme 2004 – 2010

The long-term investment programme to 2010 for neighbourhood management area South had inadvertently not been included in the report presented to the Board at the last meeting.  It would however be included in the information circulated to tenants.

(b) Equal Opportunities

Housing Quality Network has been commissioned to carry out interviews on equality and diversity issues on 19 and 20 October 2004 with a selection of employees in the company and the Council and the Chair of the Board.  HQN will report its findings in December 2004, which will then be reported to the Board in January 2005.

168 APPOINTMENT OF COUNCIL DIRECTOR

A report was submitted informing the Board that the Council has appointed Kathryn Ferdinand as a director of the company.  She has replaced Patrick Rice who resigned on 12 July 2004.

It is proposed that Kathryn Ferdinand be appointed onto the following two committees of the Board, which until his resignation, Patrick Rice was a member of: -

· Standards

· Communications and Tenant Involvement.

RESOLVED –
(i)
That the appointment by the Council of Kathryn Ferdinand as a director of the company be noted.

(ii) That Kathryn Ferdinand be appointed onto the committees outlined above.

169 ARRANGEMENTS FOR MEETINGS

There is currently no prescribed mechanism for altering times and/or dates of meetings. A report was submitted proposing an addition to the company’s Protocol for meetings of the Board and its committees in order to provide a process for changing meeting dates and/or times.  

The Board considered the following options: -

(i) agreement by the Chair following consultation with the Company Secretary and Solicitor, reflecting the Protocol’s provisions relating to the programme of meetings;

(ii) agreement by the Chair and Deputy Chair following consultation as in (i) above;

(iii) agreement by all Board/committee members.

RESOLVED –
(i)
That option (ii) above be adopted and the Company Secretary and Solicitor be instructed to make the necessary amendments to the Protocol to reflect the necessary changes.

(ii) That in relation to meetings of the Board, changes to dates and times be the subject of consultation with the Chief Executive, in addition to the Company Secretary and Solicitor.

(iii) That a report reviewing the current size of the committees of the Board be submitted to the next meeting of the Standards Committee.

170 DELIVERY PLAN – CHIEF EXECUTIVE’S UPDATE

The Board received an update on performance against the delivery plan.

Up until the end of September 2004, the following had been delivered: -

· The Housing Revenue Account Business Plan has now achieved fit for purpose status and covers the period up to 2008.  

A key element of this part of the delivery plan is the development of strategic partnering arrangements for the repairs and capital programmes.  The initial partnering exercise resulted in AWG being selected for the repairs service and capital programme to the south neighbourhood and Frank Haslam Milan for the capital programme in the west and central neighbourhoods.  The additional partnering exercise agreed by the Board in June 2004 is continuing and has reached the pre-qualification questionnaire stage.

· Of the 14 service improvements identified to take place in the first 15 months, all but four are now in place.  Details of these four outstanding areas were reported.

The performance management framework for the company was introduced in April 2004.  There is ongoing performance monitoring with reports being submitted to the Management of Performance and Resources Committee, Area Boards and the Board on a quarterly cycle.

Officers of the company meet with the Council on a monthly basis to monitor performance against the agreed targets and senior officers of the Council meet with the Chief Executive and Director of Finance and ICT on a quarterly basis to discuss overall performance.

· The management fee agreed between the company and the Council covers the 15-month period from January 2004 to March 2005.  A monthly budget monitoring report is submitted to every Board meeting.

· A number of support services are currently procured from the Council by way of a number of service level agreements (SLAs).  A programme of reviews has been agreed up to March 2005, with the human resources and financial management SLAs being the first to be reviewed.  

Investors in People accreditation is targeted for achievement in March 2005.

· It was acknowledged when the delivery plan was first developed, that it would evolve into the company’s business plan.  Work to develop a business plan for 2005/06 and beyond will need to commence as soon as possible.  It is proposed that a small working group made up of three members of the Board and the Senior Management Team meet jointly in order to start the process during November and report back to the Board as the plan develops.  Once agreed, the business plan will provide the framework for service plans to be developed.

RESOLVED –
(i)
That the progress on key actions within the delivery plan be noted.

(ii) That a joint Board/Senior Management Team working group being set up to develop the company Business Plan.

(iii) That Ken Childs, John Biggs and Barbara Dennis represent the Board on the working group.

171 APPOINTMENT OF EXTERNAL AUDITOR 

The Quality and Audit Committee agreed at its meeting on 5 April 2004, a procedure for the appointment of an external auditor.

Expressions of interest were invited from 10 accountancy firms who operate locally.  The Quality and Audit Committee agreed at its meeting on 6 July 2004, a shortlist of three firms from those who responded.

The three firms submitted proposals and were interviewed on 6 August 2004 by an interview panel consisting of the Chair of the Quality and Audit Committee, the Director of Finance and ICT and the Council’s Deputy Director of Finance.

The panel recommend the appointment of KPMG who were able to demonstrate the necessary capacity and considerable relevant experience and expertise.  The fee quoted by KPMG for the audit was £13,500 excluding VAT, which can be met from with the budget. 

The Quality and Audit Committee agreed at its meeting on 31 August 2004 that the Board be recommended to appoint KPMG.

RESOLVED –
That KPMG be appointed as external auditor to the company and hold office until the conclusion of the first general meeting at which accounts are laid before the member.

172 BEACON LOUGH EAST DEMOLITION TENDER RETURN

Four tenders have been received for the contract to demolish 153 properties at Beacon Lough East.

The demolition is anticipated to extend into the next financial year due to the time required to provide acceptable accommodation for the remaining 55 tenants on the site.

The cost of the works can be contained within the company’s demolitions budget.

RESOLVED –
That the contract be awarded to G O’Briens and Sons Ltd, who submitted the lowest tender for the fixed price of £307,536.96.

173 CONTRACT FOR REPAIRS AND MAINTENANCE TO SOUTH NEIGHBOURHOOD MANAGEMENT AREA 

The Board agreed at its meeting on 10 June 2004, that AWG Facilities Services Ltd be appointed preferred partner for the repairs service to the South neighbourhood management area and that the company proceed to stage 2 of the tender process.

This process is nearing completion and key performance indicators, the form of contract and an approach to open book accounting have been agreed.  The form of contract is to be PPC 2000, a standard partnering contract amended to reflect the nature of a term maintenance contract.

In the course of the stage 2 process, AWG have advised that they intend to change their name to Morrisons Facilities Services Ltd with effect from 13 October 2004.  AWG have confirmed that it is simply a change of name and that all other company matters such as registered office, company number, directors, bank account and fixed assets remain unchanged.  

Discussions have also taken place between AWG and the Council on the transfer of employees from the Council to AWG under the TUPE regulations.  These discussions have resulted in AWG seeking admitted body status from the Tyne and Wear Pension Fund for the employees to be transferred.

AWG have agreed with the Council to take over a substantial proportion of the Council’s depot at Birtley and propose to provide the repairs service to the South neighbourhood management area from that location.  All necessary vehicles, equipment and personnel will be in place by 18 October 2004 to enable Morrison Facilities Services to provide the repairs service from that date.

Given that some detail of the contract is still to be finalised, it is proposed that the Director of Property and Technical Services be delegated responsibility to agree this and that the Company Secretary and Solicitor sign the finalised contract.

RESOLVED –
(i)
That a contract be entered into with Morrisons Facilities Services Limited (formally AWG Facilities Services Limited) to provide the repairs service to the south neighbourhood management Area from 18 October 2004 for a period of 3 ½ years with a 2 year extension.

(ii) That the Director of Property and Technical Services be given delegated authority to agree the detail of the PPC 2000 form of contract with Morrisons Facilities Services Ltd.

(iii) That the Company Secretary and Solicitor be authorised to sign the finalised contract.

174 WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 6 September and 7 October 2004 were submitted.

RESOLVED –
(i)
That the recommendations contained in the minutes be approved.

(ii) That the recommendation to give the Principal Housing Services Manager delegated power to approve, following consultation with the Chair of the Area Board, schemes up to £1,000 in value but not more than 20 schemes per year, subject to these schemes being reported to the relevant Area Board for information, be approved but that the delegation be reviewed at the end of the financial year.

175 EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 14 September 2004 were submitted.

RESOLVED –
(i)
That the recommendations contained in the minutes be approved.

(ii) That the recommendation to give the Principal Housing Services Manager delegated power to approve, following consultation with the Chair of the Area Board, schemes up to £1,000 in value but not more than 20 schemes per year, subject to these schemes being reported to the relevant Area Board for information, be approved but that the delegation be reviewed at the end of the financial year.

176 QUALITY AND AUDIT COMMITTEE

The minutes of the Quality and Audit Committee held on 31 August 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

177 STANDARDS COMMITTEE

The minutes of the Standards Committee held on 27 September 2004 were submitted.

RESOLVED –
(i)
That save as identified in (iii) below, the recommendations contained in the minutes be approved.

(ii) That the Company Secretary and Solicitor confirm his previous request to the Council’s Strategic Director, Legal and Corporate Services proposing the replacement of one director annually from each of the tenant and independent groups, save that directors from those groups be appointed for a minimum period of two years and a maximum of six years and both groups to have same rights in respect of selection onto the Board within that nomination period of office.

(iii) That the recommendation regarding arrangements to facilitate a pre-meeting before a Board meeting be not approved.

(iv) That the possibility of holding an annual social event for Board and Area Board members be pursued and any suggestions be submitted to the Chief Executive for consideration.

(v) That the proposed Protocol on the role of the Company Secretary and Solicitor in securing good conduct, be approved.

178 COMMUNICATIONS AND TENANT INVOLVEMENT COMMITTEE 

The minutes of the Communications and Tenant Involvement Committee held on 5 October 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

179 BOARD MEETINGS 2005

A report was submitted that considered the dates of and arrangements for, Board meetings for the calendar year 2005.

The Protocol for meetings of the Board currently provides for a programme to be decided by the Board from time to time and that meetings begin at 10.00am unless the Board decides otherwise.  Dates were submitted for 2005 on the basis of the present arrangements being replicated.

In terms of work life balance for Board members and employees, consideration was given to an August recess, with no meetings other than any matters arising as a matter of urgency being convened or use of the delegation to Strategic Employees contained in the Delegation to Managers.  

In light of feedback from some tenants, the Board considered whether: 

· timing of meetings should remain as at present;

· a limited number of meetings should be held early in the evening, on a trial basis;

· all meetings should be held early in the evening.

RESOLVED –
That the following programme of meetings of the Board for 2005 be approved, with the Board continuing to meet at 10.00am, but that a recess as outlined above be held during August: -

Thursday 13 January 2005

Thursday 10 February 2005

Thursday 10 March 2005

Thursday 14 April 2005 

Thursday 12 May 2005 

Thursday 9 June 2005

Thursday 14 July 2005

Thursday 8 September 2005

Thursday 13 October 2005

Thursday 10 November 2005

Thursday 8 December 2005.

180 BUDGET MONITORING

Progress on the budget for 2004/05 and a monitoring statement as at 30 September 2004 were reported.

For management costs, the actual costs represent six months salary for monthly paid employees and 26 weeks for weekly paid employees.  The running costs are more difficult to assess given the natural delay between incurring costs and the payment.  It is the intention to build up a profile of expenditure to improve future controls.

In respect of the increased expenditure incurred on printing, publication, stationery and postage costs, work is ongoing to identify what is required for the balance of the year and how this can be accommodated within the overall budget.

For repair costs, the actual figures represent charges for 25 weeks on responsive repairs.

Spend on relets is considerably exceeding the budget.  Officers are considering what action can be taken to ensure that repairs expenditure can be contained within the overall budget.

Overall projections show that expenditure can be contained within the agreed management fee but close monitoring will continue to be required over the year and any adverse movement will require corrective action.

RESOLVED –
That the information be noted.

181 AREA BOARDS

The Board was informed that the Council has appointed the following representatives onto the Area Boards: -

· West and Central – Councillor Maureen Chaplin

· East and South – Councillor Maureen Goldsworthy

A Tenant Selection Panel has interviewed and appointed Margo Oloman onto the West and Central Area Board.

RESOLVED –
(i)
That the appointments made by the Council onto the Area Boards be noted.

(ii) That the appointment of Margo Oloman by the Tenant Selection Panel onto the West and Central Area Board, subject to satisfactory clearance from the Criminal Records Bureau, be noted.

182 COMMITTEE WORK PROGRAMMES – PROGRESS REPORT

The Board has been informed of progress against each of the committees’ work programmes and timescales for further reports.

RESOLVED –
That the progress made on the work programmes and timescales for further reports be noted.

183 DATE AND TIME OF NEXT MEETING

RESOLVED –
That the next meeting be held on Thursday 18 November 2004 at 10.00am at Gateshead Civic Centre.
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