NORTHUMBRIA POLICE AUTHORITY
  

            24 November 2004

______________________________________________________________________________

POST-RELATED ALLOWANCES FOR CHIEF SUPERINTENDENTS

Joint Report of the Chief Constable, Clerk and Treasurer

______________________________________________________________________________   

1
PURPOSE OF THE REPORT

The purpose of this report is to request members’ approval for the award of Post-Related Allowances (PRAs).

2
BACKGROUND

Home Office Circular 11/2004 publicised the Home Secretary’s approval of a new superintendents’ and chief superintendents’ pay and conditions package agreed at a meeting of the Police Negotiating Board on 19 December 2003.  Part of the package was the introduction of post-related allowances for chief superintendents.  

From April 2004 the very largest superintendent jobs attract a PRA of £5,001 a year (N I able and non-pensionable).  It is for the Chief Constable, following consultation with the local branch of the Superintendents’ Association, and in agreement with the Police Authority, to identify these posts.  No force quota is proposed, but it is envisaged that, nationally, about 15% of chief superintendent posts will attract PRA.

The indicative criteria are:

· The most demanding BCU commander jobs, with exceptionally difficult policing conditions, high public profile, and particularly complex community relationships.

· Other very demanding posts, including those dealing with high volumes of serious crime, high levels of deprivation and difficult conflict in community and partnership working.

These criteria are not prescriptive but are indicative only.

PricewaterhouseCoopers (PWC) was engaged by the Police Negotiating Board to provide information on the clustering of senior officer posts (superintendent, chief superintendent and chief officer). They reported in October 2003.  The Monks Six Factor methodology was used by PWC, which evaluates the personal characteristics that a job holder must bring to a job in order to carry out its key responsibilities effectively.  The work undertaken by PWC formed the basis of the proposal for post-related allowances for chief superintendents.

PWC was engaged by Northumbria Police to analyse the chief superintendent posts, and by applying the Monks Six Factor methodology, rank each of the posts.  The findings of the PWC report are broadly in line with the national review on behalf of the Police Negotiating Board.

In line with the recommendations within the PWC report it is proposed that the following roles should attract a post-related allowance:

· Area Commander Newcastle

· Area Commander Sunderland

· Area Commander Northumberland

The PRA will be backdated to 1 April 2004 and therefore the financial implications for 2004/05 are £16,923 being £15,003 for the payment of the allowances and £1,920 for related National Insurance. There would be a recurring cost for subsequent years of £16,923 per annum.

The Home Office Circular notes that it is in the interests of both the force and the individuals concerned that officers should not serve too long in any particularly demanding or stressful jobs.  It is part of management’s health and safety responsibilities to ensure that appropriate procedures are in operation whereby these matters are periodically reviewed in this context in relation to individual post holders.

All area commanders will be required to undertake a Risk Assessed Based Medical Examination every two years to comply with the health and safety responsibilities referred to above.  This does not preclude the potential that exists for the Area Commanders in these roles to be moved out of these roles before such a period has elapsed, for operational or organisational reasons.

3
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

4
HUMAN RIGHTS IMPLICATIONS

Nil.

5
FINANCIAL IMPLICATIONS

The Treasurer confirms that the additional costs arising in 2004/05 can be met from within the Revenue Budget, and that necessary budget provision will be made for costs arising in future years.
6
RECOMMENDATION

Members are asked to approve the award of a post-related allowance for the Area Commander roles in Newcastle, Sunderland and Northumberland.

