Appendix B


NEASU Joint Advisory Group

Terms Of Reference
Membership

· Four members from each authority are to be nominated as members, one of the four members a nominated substitute.  Of the four members it was agreed that at least two would attend each meeting.  Members will be appointed on an annual basis by their respective authorities.  

· Representatives from Northumbria Police, Durham Constabulary and Cleveland Police will be invited to attend.

· The North East Air Support Unit Executive Officer will attend each meeting

· Police authority officers from all three authorities will be invited to attend the meetings to support Members.

Responsibilities of the Group

· To offer strategic advice to the Air Support Unit Consortium on any matters relating to effective and efficient running of NEASU, the implications of the implementation of the recommendations from the Best Value Review and to consider the future implications of the air support strategy.

· To receive feedback from the Consortium about service developments where advice has been given by the group.

· The Group will not be a decision making group - any observations or advice will be fed back to the Consortium Monitoring Group through the Unit Executive Officer.

· To receive periodic updates on implementation of the Best Value review

· To provide a channel of communication between police authority members from Northumbria, Cleveland and Durham and representatives of the Air Support Unit Consortium to facilitate a two way exchange of views.

· Representatives of each authority are responsible for reporting back to their respective authority any issues arising from these meetings.

Chairman

The Chairman of the Group will be appointed on an annual basis each April and will be on a rotation basis with each authority chairing the group every third year.  The first Chairman will be a member from Northumbria Police Authority in 2004/2005.  If the Chairman is absent from the meeting another member chosen by the majority of members of the group will preside.

Meetings

To ensure a degree continuity of meetings will be held quarterly.

The format of the meetings will depend upon current strategic issues and could include presentations.  It is essential that meetings be organised in a way to encourage debate.  

Venues will vary depending on the agenda and could include meetings at any of the three authorities involved or the Unit itself.

Attendance of members 

As there are three members from each police authority it is essential that at least one nominated member from each police authority attends.

Administration 

The appointed chairman’s authority will undertake the secretariat function.  This will involve organising meetings, production of minutes and dissemination of relevant information.  Draft minutes will be circulated to each authority for approval and then circulated to the Advisory Group Members.

