[image: image1.png]Best Y





















NORTHUMBRIA POLICE AUTHORITY

BEST VALUE ADVISORY GROUP

11 November 2004

PRESENT:
Councillor Henry (Chair)

Councillors, McAtominey, Packham and Rounthwaite.

Dr Mahmood , Mr Avery, Mr Brown, Mrs Brunton, Mr Foster.

Deputy Chief Constable M Craik, 

Chief Superintendent C Peacock, Chief Superintendent T Shilston, Chief Superintendent N Gilberg, Superintendent G Stafford, Superintendent P Beasley, S Blackett, S Erskine, R Scott, N Tait and I Burns 

APOLOGIES:
Councillors Darke, Foster, Napier, Purdue and Thompson. 

Mr Atkinson, Mrs Drury and Mrs Guy

1. BEST VALUE REVIEW – HUMAN RESOURCES

A presentation on the Vision of the Best Value Review of Human Resources was given, outlining: -

· The Scope of the Review

· What the vision for Human Resources is

· How the Force will deliver the vision

· How the review will deliver the Human Resource vision

· Where the gaps in service are

· What will happen next

Members noted the vision report for the Human Resource Best Value Review.  The following comments were made: -

· It was felt that in Vision documents, emphasis should be placed on people management and compliance.  It was agreed that the report should explain the ethos behind a service.

· Links with the training review have been made, with emphasis placed on mechanisms to address areas of concern, which require training.  Mechanisms are not currently robust, following the review measures will be put in place to address this.

· The fundamental change necessary from the review is to ensure that the Force is perceived as an employer of choice in a highly competitive employment market.

· Following recent criticisms by the HMIC for not being challenging enough, rather than cover every Human Resource issue, focus should be placed on four or five specific targets.  It was recommended that the review should be focused on one strategic option, with other options dealt with as operational management issues.

2. BEST VALUE REVIEW – PUBLIC REASSURANCE

A presentation on the Vision of the Best Value Review of Public Reassurance was given, outlining: -

· What Public Reassurance is
· Scope of the Review
· What people think of the service
· Where the gaps in service are
· How the Review will address the gaps
Members noted the vision report for the Public Reassurance Best Value Review.  The following comments were made: -

· One gap, which was has been addressed, is educating the public.  This is necessary, as reassurance through large numbers of Police Officers will not be achieved.  Education is to picked up through the knowledge section of the review, so the public know what the Force can deliver and not exceed expectations.

· Each community has different policing needs, and therefore it is necessary to find a balance.  Part of the review is being picked up through the PS and PR Review.  Community Inspectors and Sergeants are currently working in the Communities to enhance the citizen focus of the service.

· The public perception of the Force needs to be addressed through the review. Specific, targeted marketing may be one area to use.  It was noted that the Force’s marketing officers are currently involved in projects around marketing the force.

3. BEST VALUE REVIEW – COMMUNITY SAFETY

A presentation on the Vision of the Best Value Review of Community Safety was given, outlining: -

· Scope of the Review

· What Community Safety Is

· What people think of the service

· What the vision for Community Safety is

· How the service is performing

· Where the Gaps in service are

· How the review will address the Gaps

· Community Engagement Project

· Examples of Research Products

Members noted the vision report for the Community Safety Best Value Review.  The following comments were made: -

· Expertise are sometimes lost through promotions, when officers are brought to work on reviews, as has been the case during the Best Value Review of Community Safety  The Community Engagement Project will help ensure that creative and forward thinking occurs as part of delivery of the review.

· In focussing on fundamental improvements will support the service to improve significantly in an area of poor public confidence.






