NORTHUMBRIA POLICE AUTHORITY – 24 NOVEMBER 2004

BEST VALUE REPORT – VISION REPORTS OF PUBLIC REASSUARANCE AND COMMUNITY SAFETY

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To present Members with the vision report of the Public Reassurance and Community Safety Best Value Reviews. Copies of the reports are attached for information as Appendix A(Public Reassurance) and B(Community Safety).

2 BACKGROUND

2.1
The Local Government Act 1999 placed a duty on all police authorities to achieve Best Value in the delivery of its services to local people. Under Best Value guidance failing services or public facing areas are priority for review.

2.2
Public reassurance and Community Safety are key issues effecting public perception of crime and disorder and how police services are being provided across Northumbria. 

2.3
Members additional comments from the Best Value Advisory Group meeting held on the 11 November will be circulated as soon as possible.        

3
BEST VALUE REVIEW PROCESS

3.1
Northumbria 
Police Authority has a introduced a three part Best Value Review process that is intended to simplify the reporting of the progress of the reviews and make them more transparent and accessible to members and other stakeholders. This is made up of: 

· The scope;

· The vision; and

· The final report stage.

3.2
The scoping process and document provide clarity for members, the sponsor, team members and other review teams about the services that are included and the focus of the review.

3.3
The vision report is to give members view of how the service should look and perform after the review. The review team use information from  the initial stage of the process to identify what the gaps are between the future vision for the service and how it currently operates.

3.4
It is important to note that at this time there are no suggestions made for changes to improve service delivery. The team focuses on exploring all of the issues and clearly identify the service areas that require improvement in the form of the gap analysis.

3.5
The final report presents options for changes that can be made to improve the service. Along with the improvement plan it should clarify how the options for service changes were identified. The level of detail in the final report  should be sufficient to allow the Police Authority to make an informed decision on the recommendation and provide a robust bases on which to proceed.

3 PUBLIC REASSURANCE AND COMMUNITY SAFETY VISION DOCUMENTS

4.1
Public Reassurance and community Safety are now at the second stage of the process.  It should be clear from the previous paragraphs that this stage is key to the production of a future service improvement plan.

4.2
In particular for this stage of the process Members should satisfy themselves that the following areas are covered in the report:

· Why the services are provided;

· How the vision supports the force priorities;

· The framework for an excellent service;

· How the review intends to deliver the vision;

· What are the gaps between the vision and the current service; and

· What will happen next in the review process.

4.3
It should be noted that the Public Reassurance and Community Safety reviews are the first to complete this stage of the new three-part process introduced by the Authority this year.  

4.4 The Public Reassurance report has adopted the vision:

‘to build on our success in making Northumbria a better place to live, work and visit by reducing the fear of crime’ 

4.5
Its gap analysis highlights issues around visibility, accessibility and knowledge.  It also notes that the police are more likely to influence the public’s view of, and demand for, policing if a strong working relationship exists.

4.6
The Community Safety vision is:

‘an increased and strengthened community engagement in policing through provision of strategic support to the Force and its individual area commands, in the development of a more visible, accessible and accountable service. In so doing to impact positively on public confidence in service delivery by reducing the fear of crime and disorder’    

4.7
It has identified gaps around involvement and diverse needs of the community, effects of crime and disorder on vulnerable groups, other stakeholders and internal support mechanisms.

4.8
Both reviews have highlighted that people who have had contact with the police are less likely to say they did a good job than those who had no contact with them.

4.9
Both reviews will present Members with a work plan to complete this stage of the process at the December NPA meeting.

5
EQUAL OPPORTUNITIES

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
It is recommended that the Members note this report.
