NORTHUMBRIA POLICE AUTHORITY – 22nd SEPTEMBER 2004

BUILDING COMMUNITIES, BEATING CRIME – A BETTER POLICE SERVICE FOR THE 21ST CENTURY

REPORT OF THE CLERK 

1 PURPOSE OF REPORT

1.1 To inform members about the publication of the police reform white paper, Building Communities, Beating Crime – A Better Police Service for the 21st Century.  

2 BACKGROUND

2.1
This paper sets a clear direction for the second stage in the delivery of the Government’s reform of the police service.  The Government and the police service are already engaged in a sustained programme of investments and reform that has achieved real results:

· record police officer numbers of nearly 140,000 – up 13,0-00 on 1997 amd 39,000 more that 30 years ago;

· introduction o f4,000 community support officers with a commitment to recruiting 25,000 CSO’s and wardens by 2008;

· improvements in scientific and technological support; and

· sustained focus on police performance.


This paper contains the Government’s vision for continued improvements in policing to help build safety and security and stability in our communities.  This will continue to reduce crime, tackle anti-social behaviour and disorder, to reduce people’s fear of crime and to ensure that law-abiding citizens, families and their children are protected.

3 OVERVIEW OF THE DOCUMENT

3.2
Objectives


This paper has three broad objectives:

1. The spread of neighbourhood policing to every community, with improved police responsiveness and customer service.

2. Further modernisation of the police workforce to ensure that the service is fully equipped to deliver these changes

3. Greater involvement of communities and citizens in determining how their communities are policed.

3.3
The document is divided into a number of sections and the content of each section is summarised below.

3.4
Building a better police service

A summary of the Government’s approach to further reform of policing in England and Wales; what it wants to achieve; what it believes the core role and responsibilities of the police service should be; and what reform will mean for the citizen, for the police service itself and for those working with and within it.
3.5
More effective policing – progress to date and the case for further reform.


This chapter considers progress to date in improving policing in England and Wales; why further reform is necessary; and the lines along which this should develop in order to ensure that the police service of the rapidly changing 21st century is equipped to meet the needs of those it serves.

3.6
A new relationship between the police and the public – building trust and confidence.


An outline of what the government want to achieve which is:

· accessible and responsive neighbourhood policing that is capable of dealing with 21st century challenges of crime and anti-social behaviour across all forces;

· every community to benefit from this style of policing and to know who is responsible for their area with dedicated policing teams in place and 25,000 community support officers and wardens by 2008;

· a new culture of customer responsiveness within the police service, with guaranteed standards of customer service whenever anyone has contact with the police; and

· real opportunities for local communities to have a say in local policing priorities.

3.7
Building a new workforce.

An outline of what the Government want to achieve in relation to the workforce:

· further modernisation of the police workforce to reinforce neighbourhood policing and building a more responsive, citizen-focused police service;

· increased use of police staff to get officers back on the front line; maximising the effectiveness of community support officers;

· enhancing and professionalising the roles of police officers and staff;

· opening the service to new talent – by entry for those with valuable skills at levels above constable;

· strengthening leadership at all levels;

· making faster progress on diversity

3.8
Ensuring Effectiveness


The Government want to achieve:

· a clear national framework which supports locally responsive policing;

· intelligence-led policing happening at every level;

· police forces and authorities having a sharp focus on performance

· the police service having a culture of challenge and self-improvement;

· policing having the right structure and support to meet the challenges of today’s world;

· clearer, stronger methods to ensure all communities enjoy responsive, citizenfocused policing.

4 KEY PROPOSALS
4.1
The document makes a number of key proposals to support delivery of the changes and improvements outlined in the document.  These are attached at Appendix A.

5
NEXT STEPS

5.1
The Association of Police Authorities has requested the authorities submit their views about the document by 28th January 2005.  It is proposed that a copy of the full document is issued to all members and that the paper is discussed at the Advisory Group Meeting on 9th December 2005.

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8
FINANCIAL IMPLICATIONS 

8.1
There are no financial implications arising directly from this report.

9
RECOMMENDATIONS

9.1
Members are asked to note the contents of this report and agree to receive further reports regarding the progression of the recommendations.

Appendix A

Building Communities - Beating Crime

Summary of key proposals

A new relationship between the police and the public – building trust and confidence.

1. Programme to rollout neighbourhood policing across all forces and provide training and skills for police officers and staff, together with a new Neighbourhood Policing Fund.

2. Continuing drive on reducing bureaucracy to help free up the equivalent of 12,000 officers to the frontline by 2008.

3. All forces to implement customer service standards by 2006.

4. National Policing Improvement Agency to drive customer service culture in all forces.

5. Changes in the way police performance is measured to reflect the priorities of the public and their views about police services.

6. Single non-emergency telephone number and strategy to improve call handling.

7. Requirements on the police and other agencies to work directly with local people to identify and tackle the problems that are most important to them.

8. The right for local communities to trigger action by the relevant agencies to deal with acute or persistent problems of crime and anti-social behaviour.

Building a new workforce

1.  A consistent approach to career management based on national occupational standards and an effective Performance and Development Review system; accreditation and recognition of prior learning.

2. A new Neighbourhood Policing Fund; better rostering; enhancing the roles and skills of police staff; a minimum set of powers for community support officers and improved training to tackle anti-social behaviour linked to the TOGETHER academy.

3. Continued focus on removing unnecessary bureaucracy including practical assistance for forces through a dedicated assistant chief constable resource and new hotline.

4. Recruitment at levels above constable for those who can meet the relevant occupational standards.

5. New family-friendly training for probationers; leadership and management training for police officers and staff of all grades; a mandatory qualification for Basic Command Unit Commanders; and development of a Senior Careers Advisory Service for current and future chief officers.

6. Recruitment of officers with specific language skills; national panel of recruitment assessors from ethnic minority communities; more support for serving officers from ethnic minorities; targets for progression of women in the service.

Ensuring effectiveness

1. A more tightly focused National Policing Plan.

2. New Code of Practice to help embed the systematic application of the National Intelligence Model.

3. New grading mechanism for police performance – with new arrangements for rewarding success and addressing under-performance.

4. New National Policing Improvement Agency and the rationalisation of existing national policing bodies.

5. Review of police force structures.

6. Review of the partnership provisions of the Crime and Disorder Act 1998.

7. Changes to strengthen the membership and role of police authorities.

