GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

9 NOVEMBER 2004

PRESENT: 
Councillor Henry (Chair)
Councillors: Bollands, C Donovan, L Green, McElroy, McNestry, Mearns, Mole and Napier 
C182
MEDIUM TERM FINANCIAL STRATEGY


Consideration has been given to the Medium Term Financial Strategy covering the period 2005/06 to 2007/08.

RESOLVED - 
(i)
That Council be recommended to approve the Medium Term Financial Strategy for 2005/06 to 2007/08 as follows:

· The overall financial strategy should continue to be bringing expenditure closer to the level of the Council’s Formula Spending Share.

· Strategic Guidance and subsequent Service Planning Guidance should be based on achieving a £12 million reduction in the base budget over the three years 2005/06 to 2007/08 to meet spending pressures and achieve the actions in the Council’s Improvement Plan.

· Any growth in respect of new initiatives must be met from within the overall level of Council resources.

· That in developing its detailed plans the Council should:

(a) Recognise the impact of increases in council tax levels in an area of relatively low income and low wealth (as represented by property values)

(b) Maximise the benefits of its existing resources by ensuring such resources are directed towards policy priorities as outlined in Towards 2010 and the Council’s Improvement Plan.

(c) Ensure that fees and charges are set at an appropriate level taking into account comparative levels of charge and ability to pay.

(d) Ensure that all available efficiencies are identified and appropriate resources released.

· The Council should continue to campaign for changes to the financial system which will result in a fairer system of progressive taxation and the abolition of the gearing effect of spending over Government spending limits.

· Expenditure in year to be contained within the original estimate

· The schools budget should continue to be treated separately from all Council services within the annual Policy and Service Planning Cycle.

(ii) That it be noted that the Medium Term Financial Strategy will continue to be reviewed annually and that the Strategic Director, Finance and ICT, in consultation with Group and Strategic Directors, continue to produce and monitor on an annual basis, a rolling programme of 3 year budget forecasts taking account of the key issues facing the Council.

The above decisions have been made to contribute to the good financial management practice of the Council.

C183
SERVICE PLANNING CYCLE 2005/06 BUGET TIMETABLE 

Consideration has been given to the service planning cycle for the remainder of the year in relation to the preparation of the Council’s budget.

RESOLVED - 
(i)
That the timetable for the remainder of the Policy and Service Planning cycle and the Budget cycle 2005/06, as outlined in Appendices 2a and 2b to the report, be approved.

(ii) That special focus groups of elected members be held to discuss priorities for the Council over the period 2005/06 to 2007/08

(iii) That public consultation be held via Viewpoint and any other available means to identify the priorities of local people over the period 2005/06 to 2007/08.

(iv) That consultation be undertaken with partners on the Local Strategic Partnership and other associated partnerships.

The above decisions have been made to contribute to the development of the Council’s future priorities as required by the Council’s Policy and Service Planning arrangements.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)
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