[image: image1.png]Gateshead

Council



REPORT TO CABINET

2 November 2004

TITLE OF REPORT:
Sale of 31, 33, 35 and 37 Ruskin Road, Swalwell

REPORT OF:

Derek Quinn, Group Director, Development and Enterprise




Steve Bramwell, Strategic Director, Community Based Services

EXECUTIVE SUMMARY
This report seeks the Cabinet’s approval to the sale of 31,33,35,and 37 Ruskin Road, Swalwell to Byker Bridge Housing Association for the sum of £103,000.  This will facilitate the renovation of the properties and provide accommodation and support for single, homeless, isolated and vulnerable people (including people with Mental Health Needs).

Policy Context

1. The proposed approach is consistent with the Council’s policies for managing resources, housing, health and social care as set out in ‘Towards 2010’.  It also supports one of the key objectives of the approved Housing Strategy, namely the delivery of a range of housing and support for vulnerable people.  It is also consistent with the Councils Homelessness Strategy of securing sufficient accommodation for people who are or may become homeless and securing the satisfactory provision of support services for homeless people.
Consultation

2. In preparing this report, consultations have been undertaken with the appropriate Portfolio Holders and ward Councillors.

Implications

3. The Strategic Director, Finance and ICT confirms that the sum received will be treated as a capital receipt, and that proposed approach to VAT is acceptable as it results in no net cost to the Council.

4. 
Other implications arising from this report are set out in Appendix 1.

Recommendations

5. 
The Cabinet is recommended to approve the sale of 31,33,35 and 37 Ruskin 
Road, Swalwell, shown edged black on the attached plans, to Byker Bridge 
Housing Association Ltd for the sum of £103,000 in order to:

i) facilitate renovation of the properties; 

ii) provide accommodation and support for single, homeless, isolated and vulnerable people (including people with Mental Health Needs);

iii) realise a capital receipt.

CONTACT:  Zoe Sharratt extension 3494
PLAN REF: 2007

APPENDIX 1

Background

1. The properties, 31 - 37 Ruskin Road, Swalwell, shown edged black on attached plan, are two pairs of semi detached houses.  The Gateshead Housing Company currently manage the properties on behalf of the Council, however, when three of the houses were vacated in 2001, they were found to have structural defects; these included wall tie failure, defective lintels, mortar failure and wall movement. These defects were to such a degree that they were impossible to relet to a new tenant. The tenant of the other dwelling has agreed to be rehoused and this is being arranged by The Gateshead Housing Company. These structural defects are evident in all properties of this type however a survey by The Gateshead Housing Company of other properties on the estate has concluded that their condition is substantially better than these four properties.

2. Funding is not available to repair the four properties as general needs housing stock and therefore alternative funding sources to improve them have been investigated. Registered Social Landlords are able to access other sources of funding to make capital improvement such as this, and Byker Bridge Housing Association have been identified as a suitable partner for the Council.

3. The Gateshead Housing Strategy and Homelessness Strategy have both identified a need for more temporary accommodation for homeless people. During the last three years the number of people presenting to the Council as homeless has doubled and there has not been a corresponding increase in temporary accommodation available in Gateshead.

4. The properties have been identified as being suitable for conversion/ refurbishment to provide supported housing for vulnerable people in the area.  Byker Bridge Housing Association is suitably experienced in working with the client group and has a proven track record with the Council.  It is therefore considered to be an appropriate partner to use for the scheme.

5. The Head of Property Services considers the open market value of the properties in their improved condition to be £211,000 and in their current condition £103,000.  Approximately £110,000 will be required to bring the back up to a standard suitable for reletting, however no budgetary provision exists for the work. Byker Bridge will be funding the purchase and refurbishment from its own resources and have requested the Council’s assistance in minimising its VAT liability.  The Association is an industrial provident society and not a registered charity.  It is not registered for VAT, so would be unable to claim back the £19,000 in VAT it will incur in relation to the construction work.

Proposal

6. It is proposed the properties at 31, 33, 35 and 37 Ruskin Road, Swalwell be sold to Byker Bridge Housing Association Ltd for the sum of £103,000 for the provision of 7 units of supported housing, with residential support worker accommodation, for single, homeless, isolated and vulnerable people (including people with Mental Health Needs).

The residential unit will be fully staffed 24 hours a day, 7 days a week by qualified support workers.

7. The Council will receive 100% nomination rights in respect of the new properties.

8. In order to maximise VAT recovery, it is also proposed that the refurbishment/ conversion work is carried out in advance of the disposal, under a 12 month building licence.  The Association will pay for the refurbishment work during the licence period and charge the Council the cost with VAT, which is recoverable by the Council.  On completion of the sale, the Council will recover the cost of the works, less VAT from the Association. This will be in addition to the sale price of £103,000. There is no VAT on the sale of the properties themselves as they are Council houses and therefore Outside the Scope of VAT.

Alternative Options

9. Two alternative options have been considered:

(i) Retaining the properties for disposal at a future date for general private housing was rejected because the houses are ideal for providing supported accommodation, for single, homeless, isolated and vulnerable people (including people with Mental Health Needs).

(ii) Retain properties and improve them to a lettable standard and relet as family accommodation. This was rejected as no financial resources are available to the Council to undertake this work. 

Consultation

10.
In preparing this report, consultations have taken place with Ward Councillors 
and appropriate Portfolio Holders.

Implications of Recommended Option

11. 
Equal Opportunities Implications - Nil

12. 
Crime and Disorder Implications - Nil

13. 
Environmental Implications – The disposal of these houses will lead to their 
refurbishment and an improvement to the area.

14. 
Human Rights Implications - Nil

15. 
Ward Implications – Whickham North

Background Information

16. 
Nil
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