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1. Purpose of Report

To consider the development of a Tenant Involvement Strategy for The Gateshead Housing Company.

2. Background

Shaping the Future, the company’s Compact for Tenants and Leaseholders was agreed by the Communications and Tenant Involvement Committee at its meeting on 3 August 2004.  This sets out how tenants and leaseholders can currently be involved in the work of the company and the standards of service they can expect when getting involved.  

3. In its strategic role Gateshead Council developed an overarching Tenant and Resident Involvement Strategy, which was agreed following consultation on 13 July 2004. This addresses the involvement of residents of all tenures in the varied issues affecting their neighbourhoods. 

4. The 2003/04 status survey showed that 53% of tenants who responded want more opportunities to be involved in the management of their housing. This was also identified at the tenants conference in May 2004. It would therefore be appropriate for the company to develop its own Tenant Involvement Strategy, which outlines future proposals for developing tenant involvement in housing services. 

Issues to Consider

5. In developing a strategy a number of issues would need to be considered including:

(i) Tenants and leaseholders views on how they wish involvement to develop

(ii) The scope for increasing tenant influence on decision making and service improvement

(iii) Development of training and support for tenants to enable informed involvement

(iv) How involvement of hard to reach groups can be developed

(v) The period of the strategy and how it links with future business plan for the company

(vi) The recommendations of the final housing inspection report

(vii) Improving tenant satisfaction.

Current Position
6. The process and timetable for the development of a company Tenant Involvement Strategy is attached at Appendix 1. This was agreed by the Communications and Tenant Involvement Committee at its meeting on 5 October 2004.

Consultation

7. The process of involving tenants and other stakeholders in developing the strategy is outlined at Appendix 1.

Financial Implications

8. Consideration will need to be given within the strategy to identifying a specific budget for tenant involvement.

Risk Management Implications

9. Failure to engage with tenants was identified as a key strategic risk for the company. Development and implementation of a Tenant Involvement Strategy will ensure that involvement remains at the core of our activities in the future.
Recommendations

10. The Area Board is recommended to: -

(i) comment on the issues outlined at paragraph 5, that will need to be addressed in developing a tenant involvement strategy 

(ii) consider any additional areas that need to be taken into account as part of the strategy.

Contact:
Heather Fenwick, Business Development Manager, Ext 5377


Appendix 1

DEVELOPING A TENANT INVOLVEMENT STRATEGY

Stage 1 – October / November 2004

· Consultation with Tenants and Leaseholders
· Sub-group of tenants from Tenants Forum / tenant involvement database

· Focus Group of Leaseholders
· Identify aspirations for future involvement
· Consultation with company managers and employees
-
Identify future options for extending tenant involvement and influences on services

· Research
-
Consider good practice in other organisations

· Consider recommendations from housing inspection

Stage 2 – November 2004

· Prepare draft strategy

Stage 3 – December 2004 /January 2005

· Consultation on draft strategy 
· Tenants Forum Sub-Group
· Leaseholders Focus Group
· Seek comments through website
-
Readers Panel

Stage 4 – January 2005

· Finalise strategy following outcome of consultation

Stage 5 – February 2005

· Agree at Communications and Tenant Involvement Committee
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