THE GATESHEAD HOUSING COMPANY

WEST AND CENTRAL AREA BOARD

7 October 2004

Mulgrave Villas Communal Lounge

PRESENT:

Paul Elliott (Chair)

Malcolm Brain

Christine Burdess

Maureen Chaplin

Alan Ord

David Peacock

Advisers



Neil Bouch
Director of Housing Management

Wilf McNeany
Area Housing Manager (Inner West)

Martin Poulter
Area Housing Manager (West)

Brett Routledge
Area Housing Manager (Central)

Stuart Gibson
Company Administrator

In Attendance

Malcolm McKie

Margo Oloman

Apologies for Absence

Ken Childs

Alan Telford

41 MAUREEN CHAPLIN

Maureen Chaplin, who had replaced Maureen Clelland as Council representative on this Area Board, was welcomed to her first meeting.

42 MINUTES

The minutes of the last meeting of the West and Central Area Board held on 6 September 2004 were approved as a correct record and signed by the Chair.

43 MATTERS ARISING – SECURITY AND ENVIRONMENTAL SCHEMES

· With reference to scheme 1 that was approved in principle at the last meeting, it was noted that the land was housing land.

· With reference to scheme 2 that was approved at the last meeting, it was noted that there was still no decision on whether HMR Pathfinder funding was available.

· With reference to scheme 4 that was deferred at the last meeting, it was noted that the Council had adopted the land. The Area Board approved the scheme.

· With reference to scheme 7 that was approved at the last meeting, it was that noted HMR Pathfinder had agreed to fund this scheme. The £39,055 cost of the scheme had been re-allocated to this Area Board’s security and environmental budget.

· The recommendation to give the Principal Housing Services Manager delegated power to approve, following consultation with the Chair of the Area Board, schemes up to £1,000 in value but not more than 20 schemes per year, was being considered by the Board on 14 October 2004.

44 SECURITY AND ENVIRONMENTAL SCHEMES

The budget for security and environmental schemes for this Area Board is £295,000.  To date, schemes at a total cost of £89,931 have been approved, leaving £205,069 for further schemes.

The Area Board has considered the following schemes at a total cost of £51,322: -

	
	Location
	Proposal
	Cost

	1
	Clapser Village
	Supply and fix window 

locks to all flats in the 

village excluding sold properties
	£22,032

	2
	Lovett Walk, Clasper 

Village
	Replace existing 

dilapidated timber fence 

with 1.8m metal palisade at the rear of Lovett Walk to deter persistent fly tipping
	£15,000

	3
	74 Wilberforce Walk, Clasper Village
	To replace existing timber fence with 1.8m metal palisade to prevent persistent trespass to the garden area of this property.
	£700

	4
	Warwick Court
	Renew block paving to the patio area
	£7,279

	5
	Park View, Winlaton
	Replace crazy paved area with bitmac
	£6,311


Budgetary provision for these works exists within the security and environmental budget.

Proposed schemes are in the process of being prioritised and costed and will be presented to the Area Board when consultations have been completed.

RESOLVED –
(i)
That schemes 1-4 be approved.

(ii)
That scheme 5 be approved, but that the replacement of the crazy paved area with grass be pursued.

45 ANTI-SOCIAL BEHAVIOUR – PROGRESS REPORT

A report was submitted giving an update on the work of the Neighbourhood Relations Team (NRT), for the period April to June 2004 and developments in its approach to recording and monitoring of incidents of anti-social behaviour.

There were nine new cases referred to NRT during the period, taking the current case total to 64, with 33 for the West, 12 for the Inner West and 19 for Central.

Details were reported of the current casework within NRT, including the number of current active cases for the West, Inner West and Central areas, broken down by case type, cases where legal action is pending, as well as details of other formal actions taken, including Acceptable Behaviour Agreements, which are currently in place.  Details of cases, which have been closed and reason for closure during this period, were also reported.

It is recognised that the NRT need to improve the monitoring and recording of low level anti-social behaviour. With effect from 30 August 2004 a monitoring and recording system has been implemented to ensure incidents of low level anti-social behaviour reported to both NRT and local housing offices are kept on a database, which will enable baseline information about numbers and types of low-level and serious anti-social behaviour on estates to be established. Monthly meetings between the housing managers and NRT will be used to monitor this work.

New categories for recording and monitoring anti-social behaviour have been developed to assist with monitoring and enable NRT to establish baseline information about the numbers and types of low-level and serious anti-social behaviour on estates.  Details of anti-social behaviour codes and categories were submitted.

The Community Safety Research Team from Northumbria University have been commissioned to evaluate the Blizzard project operating in the South neighbourhood management area. The monitoring of low level anti-social behaviour will be used to inform this evaluation which will assess the Blizzard project from a value for money perspective, identify best practice and inform how we improve services to the rest of the borough where currently a two-tier service operates between the local housing office and the NRT team to tackle anti-social behaviour. The results of the evaluation are scheduled to be complete in October 2004 and the outcomes will be reported to the Area Board. 

RESOLVED –
(i)
That the report be noted.

(ii) That future quarterly progress reports, including information on low level anti-social behaviour cases be received.

46 FUTURE MEETINGS OF THE AREA BOARDS

A report was submitted reviewing the effectiveness of the current cycle of meetings of the Area Boards (Minute 9).  

Given that the company is still relatively new and has agreed a delivery plan until the end of March 2005 and the need for it to approve security and environmental schemes on a monthly basis (to ensure the budget is fully spent), the following is proposed: -

· The Area Boards continue meeting monthly until the end of March 2005.

· A working group consisting of the Chair and two members of each Area Board and facilitated by a person independent of both Area Boards but from within the company, be set up to look at the effectiveness of the cycle of meetings of the Area Boards. 

RESOLVED –
(i)
That this Area Board continue to meet monthly until the end of March 2005 and the Company Administrator draws up a schedule of meetings for consideration at the next meeting.

(ii) That the proposal to establish a working group as set out in Appendix 3 to this report and meet during November and December 2004 with a view to its findings being presented to the Area Boards in January 2005, be approved.

(iii) That the Chair of the Area Board, Maureen Chaplin and David Peacock sit on the working group.

(iv) That the facilitator independent of both Area Boards but from within the company be agreed with the Chairs of the Area Boards.

(v) That the Chair of this Area Board arrange a meeting with other members of the Area Board to discuss any issues to be raised at the working group.

47 EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 14 September 2004 were submitted.

RESOLVED – 
That the information be noted.

48 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 4 November 2004 at 10.00am at Sunhill Sheltered Housing Scheme.
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