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REPORT TO 

TYNE & WEAR ARCHIVES JOINT COMMITTEE
28 October 2004
TITLE OF REPORT:
 Draft Revenue Estimates 2005/06

REPORT OF:
Chief Archivist & Head of Cultural Development
 

Purpose of the Report

This Report seeks approval for the 2005/06 budget estimates, set out in Appendix 2, for submission to the Tyne and Wear Co-ordinating Committee.

 

Background

1. The Draft guidelines for the preparation of Joint Services Budgets for 2005/06 advised that efficiency savings of 2.5% should be made in line with the Spending Review 2004.  

2004/05 Probable Estimate

2. The Joint Committee’s adjusted revenue budget for 2004/05 is shown at Appendix 2. 

3. The estimates include the financial implications of the report on Records Management Income agreed at the Joint Committee meeting on 11 February 2004.  The Joint Committee agreed to the following:

· £26,640 additional income carried forward from 2003/04 to 2004/05.  

· That this funding and the projected additional income in 2004/05 of £24,070 (total £50,710) be used as follows:

· £11,500 as a continuing contribution to the funding of the Northern Region Film and Television Archive

· Approximately £15,500 to continue the contracts of two archive assistants and one archivist currently working on externally funded projects.

· £1,700 as match funding for a regional project to convert catalogues of church and school records to electronic files.

· £18,000 to establish a pilot project for an outreach assistant who will carry forward the mentoring scheme and workshops for users.

· £4,010 for development of educational content for the website.

4. The continuing activities of Northern Regional Film Archive service are included in the estimates.

2005/06 Base Estimate

5. The 2005/06 estimates shown in Appendix 2 have been prepared on an outturn basis, taking into account:

· 2.5% increase in salary charges to meet the pay award

· increase on premises budget

· 2.5% saving on all other budgets.

6. The estimate also includes continuing financial implications of the Northern Regional Film Archive and the Research Resources Medical History and A2A projects.

7. The recharge to districts has been prepared on the basis of mid year population data 2003.  The same data will be used for probable estimate and final accounts for 2005/06.

Variation – Base 2004/05 to Probable 2004/05

8. The probable estimate for 2004/05 is expected to outturn at budget level.

9. The probable estimates shown in Appendix 2 includes the £50,710 additional income from Records Management as explained above.  There is additional expenditure in employees and establishment expenditure to match the income.

10. Grant income has been received in 2004/05 which was not part of the Base 2004/05 budget.  This totalled £24,230 and funds additional expenditure within employees, supplies and services and establishment expenses.

Variation – Base 2004/05 to Base 2006/06

11. The base budget for 2005/06 is £632,610.  This represents an increase of £5,240 on the base budget for 2004/05.

12. This increase includes:

· 2.5% increase to salary budgets

· increase to premises budget

· 2.5% saving on other budgets by reductions in budgets or holding budgets at 2004/05 levels

Future Years

13. The budgets for 2006/07 and 2007/08 will be dependant upon the level of pay and price awards prevalent at the time and the impact of the Best Value Review of the Archives Service.  The review has recommended that the direct storage and management of records should cease, to be replaced by the provision of an advisory service at a more strategic level across the five councils. As the current service, particularly as provided to private clients, is an important source of income for the archives service this change may have adverse implications for the archives service's budgets and consequent level of activities from 2006/7 unless replaced by new sources of income.

For Decision

14. The Committee is asked to:-

i) approve the 2004/05 probable estimate of £627,370

ii) approve the 2004/05 base estimate of £632,610

iii) refer to the Tyne and Wear Coordinating Committee

CONTACT:   Julie Allison 0191 433 3607 
PLAN REF:  

APPENDIX 1

Implications of Recommended Option

1. Financial Implications -  Appendix 2 gives details of the net costs of the service for 2004/05 and 2005/06, together with the allocation payable by each district.  The difference between 2003/04 and 2004/05 is £5,240.

2. Equal Opportunities Implications -  nil

3. Staffing Implications -  nil

4. Accommodation Implications -  nil

5. Crime and disorder implications -  nil

6. Enviromental Implications -  nil

7. Human Rights Implications - nil
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