NORTHUMBRIA POLICE AUTHORITY
22 September 2004                                                                                                                                            ______________________________________________________________________________

CHAPLAINCY SERVICE

Joint Report of the Chief Constable and Treasurer

______________________________________________________________________________

1
PURPOSE OF THE REPORT

The purpose of the report is to request members to agree the extension of the chaplaincy service for a further two years.
2
BACKGROUND


At the Interim Business Committee held on 25 August 1998 members agreed to the establishment of a formal chaplaincy service (minute 136 - 1998/99 refers).  This was in recognition of the need to improve welfare provision to include a pastoral service to staff, for use particularly in cases where they had been involved in traumatic incidents involving a death.  As a result the services of a chaplain were secured, to ensure the provision of a confidential service away from Police Headquarters.  The service was well received and used, and a significant gap in welfare provision was filled.  In return for the chaplain’s service, the Authority made a contribution of approximately 50% of his salary, ie £11,000 per annum.  


At the Police Authority meeting held on 19 December 2001, members agreed to the extension of the chaplaincy service, as a need had been identified for a second chaplain under the same financial arrangement (minute 201 - 2001/02 refers). The approval covered additional expenditure of £11,000 per annum and the second Chaplain took up her position in the autumn of 2002. 


At the Police Authority meeting on 25 September 2002, members agreed to extend the chaplaincy service for a further two years, at a cost of £22,000 per annum (minute 106 2002/03 refers).

3
PROPOSAL


The expanded chaplaincy service has continued to be successful, therefore, it is proposed to extend it for another two years. 


The terms and conditions would remain unchanged, with the Police Authority paying the Church of England approximately half of the salary per annum, at a rate to be increased annually to take account of the usual economic factors.  This amounts to £11,400 in respect of each chaplain, to reflect the fact that half of the chaplains' working time is being spent on police matters.

4
EQUAL OPPORTUNITIES IMPLICATIONS


Nil.

5
HUMAN RIGHTS IMPLICATIONS

Whilst there are no direct human rights implications arising from this report the force has a duty under Article 8 to protect the right of its staff to respect for their private and family lives.  The provision of a chaplaincy service supports this duty.

6
FINANCIAL IMPLICATIONS


The Treasurer confirms that the current budgetary provision will be maintained in 2005/06 and 2006/07 to meet the ongoing contribution.

7
RECOMMENDATIONS


It is recommended that members:


i)
Approve the extension of the chaplaincy service, for a further two years, at cost of £22,800 per annum.


ii)
Agree to receive a further report prior to the expiry of the agreement, regarding its renewal.

