NORTHUMBRIA POLICE AUTHORITY                               22 September 2004

_____________________________________________________________________

FUNDING FOR POLICE COMMUNITY SUPPORT OFFICERS 2004/05 – 2005/06

Joint Report of the Chief Constable, Clerk and Treasurer

_____________________________________________________________________

1
PURPOSE OF THE REPORT

The purpose of this report is:

(i) To seek approval from the Police Authority for the Chief Constable to make an application to the Home Office for funding in respect of an additional 155 Police Community Support Officers (PCSOs);

(ii) To note that continuation funding for PCSOs recruited in rounds 1 to 3 of PCSO funding will be available.

2
BACKGROUND


The Police Reform Act 2002 enables Chief Officers of Police to designate police staff as PCSOs. The legislation is enabling, not prescriptive, and the decision to have PCSOs and how many to have, is an individual one for each Force and Police Authority. 


Between 2002 and August 2004 the Home Office invited bids for funding of PCSOs on three separate occasions. Although the Chief Constable did not make an application for funding on the first occasion with the approval of the Police Authority he successfully bid for funding in rounds two and three. At their meetings of 25 June 2003 and 21 July 2004, members were advised that the Home Office had agreed to provide funding towards the cost of 45 and 35 PCSOs respectively (minutes 49 - 2003/04 and 62 - 2004/05 refer).


'Confident Communities in a Secure Britain', the Home Office Strategic Plan for 2004/08, which was published on 19 July 2004, set out the Government's commitment to the development, over the next five years, of neighbourhood policing teams across the country, particularly in high crime areas.  The teams will work with local residents on policing priorities and target crime and anti-social behaviour by using the National Intelligence Model.


To help support this expansion of neighbourhood policing the Plan also set out the Government's intention to set up the Neighbourhood Policing Fund (NPF).  A key objective of the NPF will be to support the recruitment of an extra 20,000 CSOs by the end of 2007/08.


To kick-start the NPF an initial sum of £50 million will be made available to allow for the recruitment of 1,500 additional CSOs in 2004/05.  This will allow forces to have 5,500 CSOs recruited by March 2005.


On 20 August 2004 the Chief Constable received an invitation from the Home Office to bid for further PCSOs to commence from January 2005 under the first round of the NPF.  He was also advised that continuation funding of 50% of salary costs plus direct on costs, would be provided up 31 March 2008 in respect of those PCSOs recruited in Rounds 1 to 3 of PCSO funding.


Funding is available at 100% of salary costs plus direct on costs (with a maximum of £24,500 per PCSO) for 2004/05 and 2005/06. For 2004/05 the maximum salary and on cost payment will be £6,125 per PCSO. Plus a contribution of £2,500 per PCSO as a contribution to start up costs.


The funding arrangements are more flexible than in the past and forces are encouraged to combine the bid with plans for workforce modernisation. Work is currently underway to determine whether the force is in a position to maximise potential benefits from these funding inducements.


An interim evaluation report drafted by Northumbria University is due for submission to members at the October meeting of the Police Authority. Although not yet finalised early indications are that the evaluation will be overwhelmingly positive in terms of the impact of PCSOs on public confidence in policing and the fear of crime. 

3
PROPOSALS

Subject to members’ approval it is intended to submit a formal bid to the Home Office for 155 PCSOs at an estimated cost of £1.26 million in 2004/05 and £3.47 million in 2005/06. Bids must be submitted no later than Friday 24 September 2004.


Performance data relating to incidents of disorder, anti-social behaviour and racist incidents will be used to determine deployment. Information from the Police Authority survey which relates to concerns about visibility and reassurance will also inform this process.

4
FINANCIAL IMPLICATIONS

The Treasurer confirms there will be no additional costs for 2004/05 and 2005/06 incurred by the Authority, as this scheme is fully funded through the NPF.


Continuation funding for 2006/07 will be at a rate not less than 75% of salary and direct on-costs.  Details of NPF funding for 2006/07 and 2007/08 will be published in time for the 2006/07 planning round.


With regard to PCSO rounds 1 to 3 necessary provision will be made in the Revenue Budget 2005/06 to meet the balance of costs to be funded locally, and ongoing costs will be considered as part of the Medium Term Financial Strategy.

5
RECOMMENDATIONS

The Police Authority is asked to:

(i) Give approval for the Chief Constable to submit a formal bid to the Home Office for 155 Police Community Support Officers;

(ii) Agree to receive a further report detailing the outcome of the bid.

