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     22 September 2004

__________________________________________________________________________________                                                                                                                                           
INDEPENDENT ADVISORY GROUPS

Joint Report of the Chief Constable and Clerk
__________________________________________________________________________________                                                                                                                                           

1
PURPOSE OF THE REPORT

The purpose of this report is to inform members of the intention to establish a three tier approach to formally seeking supplementary community input via Independent Advisory Groups (IAGs).

2
BACKGROUND


At the Police Authority meeting held on 17 December 2003, members were informed of the proposal to develop IAGs to replace the existing Northumbria Police Community Relations Group, in light of current Government initiatives and changes in the demographics of the Force’s population.  Members noted the contents of the report and agreed to receive further reports regarding their establishment (minute 166 – 2003/04).

3
CONSULTATION STRUCTURE


Northumbria Police will seek specific community input via a three tier system:
(i)
Force Level Community Advisory Group – relevant Force strategy and policy.


Terms of reference are currently being developed in consultation with appropriate personnel, and it is expected this group will commence operation before the end of 2004/05.  

(ii)
Area Command Community Advisory Groups – local operational and service delivery issues.


Each Area Command, in consultation with local stakeholders, will have a role in establishing terms of reference for Community Advisory Groups and the selection of individuals to make up the membership of each group.  This work has commenced and a register of community contacts, specific to each Area Command, has been produced.

(iii)
Critical Incident Advisory Groups – specialist community advisors will work with the police during critical incidents and major investigations.


The Force is currently reviewing its response to ‘critical incidents’ and is consulting with other stakeholders regarding the establishment of these Groups.

The three Groups will not be linked through a mechanism of reporting, nor is the structure intended to be hierarchical.  Members will be recruited via a publicity campaign and some individuals may be a part of both an Area Command Advisory Group and the Force Advisory Group.  In addition, some members of the Area Command and Force Advisory Groups may be pivotal members of Critical Incident Advisory Groups.

The three levels do not have to be developed to the same timescales, therefore, the extra work required to establish a Force Level Advisory Group, and determine the terms of reference for critical incident management, will not inhibit the requirement to establish Advisory Groups in area commands immediately.

The role of independent advisers is to advise and challenge the police, by applying their specific expertise and insight thereby assisting the police to develop appropriate policing methods in given circumstances.  To ensure independence and safeguard advisers’ credibility they will not be paid for their advice, but will be reimbursed additional incidental expenses.  These costs can not be quantified at this point but are likely to be minimal.

4
EQUAL OPPORTUNITIES IMPLICATIONS


There are significant equal opportunity implications arising from this report. IAGs will provide a mechanism for representation and involvement in operational policing activity from historically excluded or disadvantaged groups.

5
HUMAN RIGHTS IMPLICATIONS


Although there are no direct human rights implications arising from the report itself, the Force does have a duty to promote human rights.  The establishment of Independent Advisory Groups within Northumbria will support the achievement of the Force’s obligations under the Human Rights Act 1998.

6
FINANCIAL IMPLICATIONS


The Treasurer confirms that any associated costs can be accommodated within the Community Safety Budget.

7
CONCLUSION

The role of IAGs is to provide advice which can be used to inform the decision making process, and their establishment will in no way usurp the role of the Police Authority or Independent Police Complaints Commission.


The need to improve existing community consultation arrangements is consistent with the recommendations of several Thematic Inspections from Her Majesty’s Inspector of Constabulary, directives from the Home Office relating to police reform, and the conclusions of the McPherson report.  Each of these seeks to pose questions regarding the effectiveness of formal and informal links developed by forces for consulting with harder to reach communities.

8
RECOMMENDATION


Members are asked to note the contents of the report.

