NORTHUMBRIA POLICE AUTHORITY


       22 September 2004

___________________________________________________________________________

DISPOSAL OF POLICE LAUNCH

Joint Report of the Chief Constable and Treasurer

___________________________________________________________________________
1
PURPOSE OF THE REPORT
The purpose of the report is inform the Police Authority of the current position in respect of the donation of Police Launch Aidan to the Maritime Volunteer Service.

2
BACKGROUND
A review of the Marine Unit’s police craft identified that Police Launch Aidan was unused, due to its age and condition, and was surplus to requirements.  At the Police Authority meeting held on 16 June 2004 (minute 46(i) 2004/05), members agreed to waive Financial Regulations and approve the donation of Police Launch Aidan to the Blyth Unit of a national registered charity, the Maritime Volunteer Service (MVS).
In late June 2004 the senior management of the MVS (Blyth Unit) changed, and the new management team employed the services of a marine surveyor who examined Police Launch Aidan.  The surveyor estimated the cost of making the launch seaworthy to be between £7,000 and £10,000.

The MVS has stated it cannot fund this expenditure and, whilst grateful for the donation of the launch from the Police Authority, has declined to take it.

3
PROPOSAL

It is now proposed to revert to usual disposal procedures and sell Police Launch Aidan on the open market by competitive tender, using yacht brokers.

4
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

5
HUMAN RIGHTS IMPLICATIONS

Nil.

6
FINANCIAL IMPLICATIONS
Financial Regulations state that vehicles found to be obsolete, or in excess of requirements, shall be disposed of by competitive tender. In this case, it is anticipated that competitive tender would yield a receipt of between £2,500 and £4,500, depending on sale price and brokerage commission.

7
RECOMMENDATION
Members are requested to note that Police Launch Aidan will not be donated to the MVS, and will be disposed in accordance with Financial Regulations, through yacht brokers.
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