NORTHUMBRIA POLICE AUTHORITY - 22 SEPTEMBER 2004

PROGRESS REPORT: HOME OFFICE COMMUNITY ENGAGEMENT PILOT PROJECT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of the Home Office citizen focused policing, community engagement pilot project

2. BACKGROUND

2.1 Northumbria, Cheshire, and Merseyside police authorities successfully bid to the Home Office in January to develop 18 month ‘Citizen Focused ‘ community engagement pilot projects. These pilot projects are funded through the Home Office ‘Invest to Save’ initiative.

2.2 Each of the three pilot authorities have a different community engagement focus. Northumbria’s focus is engagement with a specific  ‘Hard to Reach’ group or community.

3. PROGRESS TO DATE

3.1 Initial work undertaken by the engagement officer has been the audit of current engagement practice across all local authorities and the service in Northumbria, the identification of key ‘Hard to Reach’ groups and the development of engagement options. 

3.2 On the basis of the initial audit, the geography of Northumbria and engagement options the Home Office and service have directed that the focus of the pilot project should be the rural communities of Northumberland.
4. NORTHUMBRIA POLICE AUTHORITY RURAL COMMUNITY ENGAGEMENT : PROJECT AIMS

4.1 Northumbria’s community engagement project aims to trial and develop new approaches to engagement with different local rural communities around local policing services and policing priorities. This engagement should inform both the strategic work of the Authority and local service delivery.

5. RURAL PILOT AREAS AND COMMUNITIES

5.1 Rural Northumbria is characterised by very rural agricultural and farming communities in the North and West and semi rural coalfield communities in the South and East of Northumberland. These different communities have differing community profiles and associated needs. In recognition of these two distinct communities the pilot project will operate in two areas – Wooler a rural agricultural community in North Northumberland and Broomhill an old mining community in South East Northumberland.

5.2 Wooler Community Engagement Project
There will be two elements in the Wooler pilot area:-

A town and ward community engagement element linking local schools, services, community groups and networks with policing teams and using High level and intensive ‘Participatory Appraisal’ methods of engagement. The participatory appraisal methods will engage local communities in both the prioritisation of local policing issues and also the planning and monitoring of local initiatives arising from identified priorities.

A mobile rural farm hamlet and village element linking more isolated citizens and customers through a marketing approach seeking to engage with individual citizens at locations where they will be often found e.g. Farmers markets, agricultural shows, Public Houses, post offices local bus services etc.

5.3 Broomhill Community Engagement Project
In Broomhill the focus of engagement will be to develop and test a less intensive engagement model focusing on the householder through simple Newsletters and local public meetings. Issues and priorities will be evidenced through these mechanisms and local policing teams will plan and feedback actions resultant through regular newsletters and Public Meetings. 

6      EVALUATION AND COMMUNITY PROFILING 

6.1.1 An evaluation of the pilot will breakdown each of the pilot communities into key lifestyle and age groupings.  This will form a baseline from which to assess and evaluate the impact of different engagement activities and models in reaching different groups in each of the communities. This will evidence which engagement methods are successful and allow more targeted engagement of under represented groupings

6.1.2 The Home Office will work closely with the Engagement Officer on more detailed evaluation measures throughout the project.

7
TIMESCALES

7.1
Community engagement activity in Wooler and Broomhill will begin in

September 2004 and continue until October 2005.

8. 
HUMAN RIGHTS IMPLICATIONS

8.1 There are no human rights implications directly arising from this report.

9. 
FINANCIAL IMPLICATIONS

9.1 There are no financial implications directly arising from this report.

10. 
RECOMMENDATION

10.1
That the Authority note the contents of this report and agree to receive further reports in relation to the Community Engagement Pilot.
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