NORTHUMBRIA POLICE AUTHORITY – 22nd SEPTEMBER 2004

MODERNISING THE POLICE SERVICE – A THEMATIC INSPECTION OF WORKFORCE MODERNISATION

REPORT OF THE CLERK 

1 PURPOSE OF REPORT

1.1 To inform members of the outcomes of Modernising the Police Service - A Thematic Inspection of Workforce Modernisation - The Role, Management and Deployment of Police Staff in the Police Service of England and Wales.

2 BACKGROUND

2.1
Over many years, police organisations in England and Wales have invested significantly in the process of civilianisation and modernisation. This has involved the replacement of police officers with police staff in specified roles and the introduction of new roles that are best suited to the skills and experience of non-sworn staff. Over time, police staff have become increasingly influential in policing, undertaking a range of highly specialised functions and filling an increasing number of senior leadership positions. The hugely complex nature of modern policing means the service needs an increasingly broad range of specialist skills and expertise to meet these challenges. This raises key questions about just what the nature of policing should be in the future and the role that police officers and police staff might play in such a future, including the contribution of the wider policing family.

2.2
Lack of scrutiny, combined with key drivers including the governments reform programme, were key factors in the decision to undertake this inspection. Civilianisation and workforce modernisation within the police service have hitherto been undertaken in a piecemeal way as a series of initiatives, with little attempt to take a holistic view. The policing challenges of today mean that we must now take this wider view and consider a major step change in our approach.
3 OVERVIEW

3.1 This inspection report provides a detailed exposition of where the service is at present in respect of workforce modernisation. It goes on to set out a vision as to where it could be in the future. The inspection has focused upon ensuring that the service adopts a considered, strategic, planned and fair approach to establishing the optimum mix of staff and skills required to deliver policing in the 21st century and helping ensure the professionalisation of the service as a whole. In particular, it will mean officers, as the core front-line service deliverers, are appropriately valued, supported and enabled to deliver the very best policing service possible to the public and communities they serve.

3.2
This report advocates a significant programme of change and states that for too long the service has dealt with officers and police staff in silos as if somehow they were not part of the same organisation. This is divisive and does not meet the needs of a modern police service in the 21st century. 

4 KEY FINDINGS AND RECOMMENDATIONS

4.1
The report identifies key messages including:

· Cultural Issues – Civilianisation has been significant in terms of introducing large numbers of women and ethnic minority staff to police organisation. However the report writes that many police staff still perceive that they are treated as second class employees; there is a ‘them and us’ culture within the service and the majority of police staff work in low grade, low status roles.

· Strategy, funding and performance management – The report finds that the service urgently needs to develop a coherent and long-term national strategic vision and planning framework to support workforce modernisation and the effective utilisation of all its staff.

· People Issues, the role, management and deployment of police staff – HMIC write that workforce modernisation raises profound issues about the way the service manages its people. In particular, there needs to be a more flexible and integrated approach to recruitment, development, training, retention and deployment of officers and police staff.

· Police reform and the extended policing family – Police reform has demonstrated the potential to further involve non-sworn staff in front line policing. There are further opportunities to extend this involvement and to take a more holistic approach to the operational support of police officers. There is also a requirement to ensure a robust infrastructure is in place to support police reform and the extended policing family if it is to be effectively operationalised.

· The future – HIMC state that given the significant drivers for change, a number of key concepts need to be challenged – use of powers, police officer employment practice, and the single point of entry to the service are some examples. In addition, a more consistent national approach is needed if modernisation is to be effectively progressed.

4.2
A summary of the recommendations made in the report are attached at Appendix A, which identifies the lead agency or unit for the delivery of each recommendation and a set timeframe within each recommendation should be commenced.

5 EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6 HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS 

7.1
There are no financial implications arising directly from this report.

8
RECOMMENDATIONS

8.1
Members are asked to note the contents of this report and agree to receive further reports regarding the progression of the recommendations.

