NORTHUMBRIA POLICE AUTHORITY 

21 JULY 2004

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE WHICKHAM ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor T Foster (In the Chair)

Councillors Darke, Napier, Packham, Purdue and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES: 
Mrs Drury and Councillors Henry and McAtominey

54.
MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority held on 


16 June 2004 be approved as a correct record and 



signed by the Chair.  

55. 
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Finance Committee - 14 July 2004

(ii) Complaints Committee – 14 July 2004

56. 
THE BICHARD REPORT - KEY RECOMMENDATIONS


In December 2003 the Home Secretary announced the launch of an independent inquiry into how the police had handled intelligence about Ian Huntley’s past and about the vetting process, which ultimately led to his employment in a local school. The terms of reference of the Inquiry were to urgently enquire into child protection procedures within the two forces, Humberside and Cambridgeshire. In particular to assess the effectiveness of the relevant intelligence based record keeping, the vetting practices in those forces since 1995 and information sharing with other agencies. The report’s findings raise major questions about national police intelligence and procurement systems, which will need to be addressed and remedied through a rigorous and effective plan.

The key findings and recommendations from the report include:

· Urgent introduction of a National Intelligence IT System


The development and implementation of a national IT system with suitably aligned working practices will be required. The lack of a national IT system for police intelligence is identified as a major failing. Currently there exists a diverse “patchwork” of police intelligence systems run on comparatively ad hoc criteria. The report strongly criticises the failure of ACPO, PITO and particularly the Home Office to get to grips with the need to develop a national IT solution and identifies funding and the split between local and national responsibilities as part of the issue.

· IT Procurement Policy


Police IT procurement policy be reviewed to ensure that, wherever possible, national solutions are delivered to national problems. The report expresses concern about whether police IT procurement is working efficiently and calls for a review to determine which procurements should be determined locally and which require a national IT solution.

· Police National Computer (PNC)


The report makes four recommendations about the PNC:


PNC has a continuing significant role and the Government should secure the resources to invest further in its development


The new statutory Code of Practice on Quality and Timeliness of PNC data be implemented as quickly as possible


Quality and timeliness of PNC data input feature in the Policing Performance Assessment Framework (PPAF) and Baseline Assessment


Transfer to the Courts Service of inputting court results be accelerated ahead of the 2006 target

· Information Management


There is a clear requirement for new national guidance covering record creation, review, retention, deletion and information sharing superseding existing guidance. It is apparent that a degree of confusion exists within forces about what is mandated practice, or otherwise, despite the existence of guidelines produced by ACPO. The report finds that no radical revision of the data protection legislation is needed but recommends that clear, concise and practical guidance regarding the management of records be developed and issued as a statutory Code of Practice under the Police Reform Act 2002.

· Vetting Practices

An enhanced checking process will be adopted for anyone working closely with children and vulnerable adults. Anyone working with children will be required to produce a child safety “passport” in future. This is a reversal of current vetting arrangements of negative certification with one of positive certification and registration.


HMIC were also asked by the Home Secretary to look at an inquiry that the Metropolitan Police conducted into the police investigation. The findings from this report note that there are issues in connection with the size of a force, which has implications for resilience and contingency planning. The report has found that “at the very least there is scope for much greater collaboration at regional and national levels”. The report also considers that the concept of “lead forces and centres of excellence need to be fully explored”.


The report makes nine recommendations, all but one of which have implications for the service generally in relation to the management of critical incidents and for major and homicide investigations. The schedule of recommendations includes:

· Recommendation One – during the review, it became apparent that, at national level, there is an inconsistency of understanding as to the nature of critical incidents and the implication for forces dealing with them. It is recommended that ACPO agree a definition and clear framework to facilitate the management of such incidents and for which suitable training can be provided.

· Recommendation Nine – in order to monitor progress on the national recommendations, that HMIC undertake a Thematic Inspection into critical incident (homicide) handling in 2005.

RESOLVED -
(i)
That the information be noted. 

(ii)
That further reports 
be received on more specific 
issues in due course and these issues be the 
subject of a members' seminar.

57. 
NORTHUMBRIA POLICE AUTHORITY WITHIN CRIME AND DISORDER 
REDUCTION PARTNERSHIPS

Under the Police Reform Act 2002, police authorities were added to the list of Responsible Authorities within Crime and Disorder Reduction Partnerships (CDRPs). The Authority has previously considered proposals for appropriate NPA representation within CDRPs throughout the Authority's area.

A review document has been prepared which details the Authority’s involvement and engagement with CDRPs as a Responsible Authority since April 2003, and suggests possible ways for the Authority to enhance its contribution and commitment to CDRPs.

RESOLVED - 
That the contents of the review document be noted and 


the following be approved:

(a) 
that the Authority's representation with CDRPs be 
fully documented, enabling a more structured and 
scheduled approach to engagement with CDRPs;

(b) 
that appropriate consideration be given by the 
Authority on its representation at CDRP Board 
level meetings and use of its existing CDRP 
contacts to ensure representation within all CDRPs 
throughout the Authority's area; and 

(c) 
that regular information be received such as a 
newsletter, detailing local projects being 
undertaken in each CDRP area, examples of best 
practice, updates on progress, outcomes and 
impact in the local community, and general issues 
affecting all CDRPs.

(d) 
that a members' seminar be arranged on this 
subject.

58. 
CONTROLS ON FIREARMS - HOME OFFICE CONSULTATION


The Home Office has announced that they are keen to see a wide-ranging 
debate on the legislation covering firearms in the UK and have published a 
consultation document, which seeks views on how the current legislation 
might be made more effective. The deadline for the submission of comments 
is 6 August 2004.

The review follows a number of recent Government initiatives on gun crime, such as the introduction of five-year minimum sentences for the possession of an illegal gun and the recent firearm amnesty, which resulted in 43,000, guns being handed in. 

The APA have requested views on the following key areas:

· Licensing: are guns currently subject to the right levels of control and should licensing continue to be based on existing categories.

· Unlicensed guns: whether there should be any licensing of low powered air guns or their limitations and whether further controls are required on deactivated firearms.

· Young people: how the current complex age limit provisions in relation to guns might be simplified and what the relationship should be between young people and shooting.

· Trade: whether the regulation of firearms dealers can be improved and what action should be taken in respect of internet, telephone, newspaper and mail order sales of guns.

· Ammunition: whether the existing controls on ammunition are appropriate 

RESOLVED -
(i)
That the information be noted.

(ii) That comments by members on the consultation paper be submitted to the Clerk (Policy) on or before 3 August in order that they can be incorporated into the Authority's response.

(iii) That the Authority's response to this consultation paper be circulated to all members.

(iv)
That further reports be received regarding the 
outcomes of the consultation document.

59. 
JOINT ANNUAL REPORT


Consideration has been given to the Joint Annual Report which was previously circulated to all members.



RESOLVED -
That the contents of the Joint Annual Report be noted.

60. 
NORTHUMBRIA POLICE VISIBILITY STATEMENT 2004/05


As part of the Home Office police reform programme, greater emphasis has been placed upon public reassurance through high visibility policing. In 2001, following consultation by the Home Office with the Association of Chief Police Officers and the Association of Police Authorities, it was agreed that information in relation to what is being done to improve visibility and effectiveness in all force areas would be published, and updated annually, allowing public access to the information at ward level.


Since 2001 Northumbria Police has produced an Annual Report, outlining the visibility statements for each ward in the force area.  

Each year every area command carries out a review of their visibility statements to embrace all developments, this is then compiled into a booklet covering each ward and local authority area. These visibility statements are then published on the Northumbria Police web site permitting anyone who accesses the site to search, using their postcode, to read the visibility statement in relation to their particular ward.
RESOLVED -
(i)
That the information be noted.


(ii)
That the Chief Constable be authorised to examine 
ways of presenting this information in a different 
format. 

61. 
EFFICIENCY PLAN OUTTURN 2003/04

All police authorities in England and Wales are required to include a statement of planned efficiency gains within their Local Performance Plans. This statement must identify gains to the value of 2% of net revenue expenditure.  The target efficiency gain for Northumbria Police for 2003/04 is £4.671m.  The achievement of the efficiency plan is also dependent upon being able to evidence improvements in performance as a result of the efficiency measures taken, assessed against a range of performance indicators.

A review of the first nine months' achievements was carried out by Her Majesty's Inspector of Constabulary and the 2003/04 plan was awarded Category A - a strong probability that the target would be achieved.

Actual savings totalling £6.247m have been achieved, this being £1.576m in excess of the target.  The increase in efficiency savings over the original plan was mainly due to a larger than expected saving in employee time.  Deploying technology to maximum effect in surveillance and identification procedures has enabled police officers' time to be used more effectively. A number of local initiatives to increase front line policing including community beat manage schemes, and the creation of teams to target local priorities have also achieved greater savings than originally anticipated.  

HMIC assess the performance element of efficiency plans against six key parcels of indicators:-

· Citizen Focus

· Reducing Crime

· Investigating Crime

· Promoting Safety and Security

· Resource Usage

· Local Priorities


At the third quarter review, HMIC stated that performance across the six 
efficiency parcels had remained positive, especially against the key indicators 
of reducing crime and crime investigation. Domestic burglaries, robberies and 
vehicle crime had all fallen in comparison with the previous year. This level of 
performance has continued and satisfactory improvements have been 
achieved over the financial year.


It is anticipated that the force will achieve the efficiency savings necessary for 2003/04, although confirmation has yet to be received from HMIC.

RESOLVED  -
That the information be noted.  

62. 
POLICE COMMUNITY SUPPORT OFFICERS: SUCCESSFUL BID FOR 
FUNDING 


The Authority has previously been advised that Home Office funding was available for 50% of the salaries and direct on costs of Police Community Support Officers (PCSOs) in 2004/05, and that this funding would continue to be provided until March 2006. Approval was given for the Chief Constable to submit a formal bid to the Home Office for 60 PCSOs (minute 247(ii) - 2003/04).


The Home Office reported that the demand for funding was significantly greater than the funds available for this round. Nevertheless, the Home Office advised that the Northumbria Police bid was successful, and agreed to provide funding of up to £237,147 to recruit 35 PCSOs.


It is anticipated that the recruitment process will commence in late July 2004 with the new PCSOs being appointed in October 2004 and deployed in area commands mid to late December. The Home Office will then provide funding of 50% salary and direct on costs for 2005/06.


The areas for deployment have been identified from data sources which include National Intelligence Model products such as the problem profiles for “Violence Against the Person”, “Anti-Social Behaviour” and a force-wide analysis of Criminal Damage. 


The selected sites are:

Newcastle Area Command
12 PCSOs




Northumberland Area Command
12 PCSOs




South Tyneside Area Command
11 PCSOs


The Round 2 PCSOs are the subject of an evaluation by the University of Northumbria.  The University will produce a report in September 2004.


The report will comment upon the following issues and any impact attributable to the PCSOs:

· Crime Reduction and Detection

· Crime Prevention and Community Safety

· Fear of and concern about crime and the quality of life

· Identification of national best practice.


The additional cost of 35 PCSOs can be met from within the Police Staff budget for 2004/05. The 50% contribution of £406,500 required from Northumbria Police for 2005/06 will need to be included in the Police Staff Growth Budget. Upon cessation of the matched funding from the Home Office in 2006/07 the additional cost will need to be included in the Medium Term Financial Forecast.

RESOLVED -
(i) 
That the information be noted.






(ii)
That a further report be presented when the 






University evaluation report has been received.

63. 
AN OVERVIEW OF THE RESULTS FROM THE OCTOBER 2003 ACTIVITY 
BASED COSTING SURVEY

The Authority has previously been advised its Activity Based Costing (ABC) implementation action plan for 2003/04 (minute 48 - 2003/04). ABC is a widely used management tool that seeks to place an accurate cost on what an organisation produces. In policing, the National ABC Model has been developed to calculate the costs of policing activities for given geographical areas and provide data which assists managers with continuously improving policing services.

The ABC survey was carried out within Northumbria Police using the National ABC Model between 1 October and 14 October 2003 and was the third survey completed by the force.  As a minimum standard, the model requires that all police officers in operational roles, up to and including the rank of Superintendent, and all members of police staff in operational roles, be surveyed.  

Data from the ABC survey has been analysed at various levels and, where possible, has been compared to the previous years’ data.  Overall, activity data from the October 2003 survey is similar to results of previous surveys.  

The ABC data has been allocated into the four PPAF domains and an additional area of Support Activities, which include briefings, paperwork, computer work and training.

Reducing Crime - The time allocated to this domain has increased year on year from 0.40% in 2001/02 to 2.50% in 2003/04.

Investigating Crime - The time allocated to this domain has reduced from 29.67% in 2001/02 to 24.02% in 2003/04.

Promoting Public Safety - The time allocated to this domain has remained constant at approximately 21%.

Providing Assistance - The time allocated to this domain has remained constant at 15%.

Support Activities - The time allocated to this domain has increased year-on-year from 33.57% in 2001/02 to 39.20% in 2003/04.

The proportion of time spent on computer work and paperwork has also increased, from 23.27% in 2001/02 to 24.87% in 2003/04.  However, the time allocated to foot and mobile patrol by shift constables at area commands has also increased from 19.34% in 2002/03 to 20.30% in 2003/04.  Analysis of the data indicates that sergeants allocate the largest proportion of time to computer work and paperwork, from 26.96% in 2002/03 to 31.60% in 2003/04.  The increase in time allocated to this activity is greater for shift sergeants, from 28.48% in 2002/03 to 35.41% in 2003/04.

Recent correspondence from the Home Office has indicated that a national baseline of 61% has been set for the front-line policing measure, for 2004/05.  The Home Office has stated that they will revisit this baseline figure when all forces have submitted their ABC information this summer.  The front-line policing measure for Northumbria for 2003/04 is 59.6%, compared to 59.4% in 2002/03.

ABC data is increasingly being used to inform decisions and to improve the quality of service provided to the public and the level of front-line policing:  

· activity analysis is available to managers to enable them to monitor how staff and officers spend their time;

· ABC data is used to inform the local resource allocation model;

· ABC data is used to support Best Value Reviews and the internal inspection process;

· a thematic review is due to commence into the reasons for the amount of time allocated to computer work and paperwork; 

· ABC data has been used in a recent internal thematic review into detection rates.

At present comparative data for our Most Similar Family (MSF) of forces is limited.  Comparative data will be available in 2005 as part of the development and population of PPAF.

RESOLVED - 
That the information be noted.

64. 
DEVOLVEMENT OF POLICE STAFF SALARY BUDGET


The has previously agreed to the introduction of a twelve month pilot scheme for the devolvement of police staff slary budgets to run from 1 April 2003, with Criminal Justice Department and Newcastle East Area Command chosen as the pilot sites (minute 240 – 2002/03).

The Authority received a six-month evaluation report and agreed (minute 150 – 2003/04):

 in principle, to the devolvement of police staff budget as a permanent feature of the Force’s scheme for devolved financial management;

 in principle, to the extension of devolving the police staff budget by Chief Officers to all area commands and departments at an appropriate juncture, in light of the progress of the Public Service and Performance Review, and that effective protocols will be developed. 

Criminal Justice is a large department with 292 full time equivalent (FTE) police staff.  The staff are employed at a Criminal Justice headquarters department, Central Information Bureau based at Cramlington, and Administrative Support Units based within several Area Commands.

The financial result for 2003/04 is as follows:

Devolved

Budget

      
Actual

Expenditure


Underspend

    



£4,750,000
£4,459,000
£291,000
(6.1%)


During the course of 2003/04 the department was able to create posts to deal with temporary increases in workload in specific areas.  In addition, new supervisory posts were created to improve performance in certain areas of the department.

Flexibility in the use of resources was achieved by:

 considering the establishment in working hours rather than full time equivalents

 adjusting employees’ working hours to cover sickness absence

 agreeing to requests for reduced hours working

 supporting individual development and succession planning.

The Management Team was able to plan and resource improvements and development opportunities by generating savings and reinvesting them during 2003/04.  In addition, initiatives were planned for 2004/05 to be financed from savings in 2003/04.

The Management Team felt that the increased freedom and flexibility during the pilot had been very positive.  However, they felt that the greatest benefits would be achieved over the medium to longer term.

The Management Team felt that further benefits could be achieved if, in future they had more freedom to specify roles and numbers of staff, with specialist support from Personnel Services.

As a result of the force restructure (Public Service and Performance Review) Newcastle East Area Command is now part of the Newcastle Area Command.  In 2003/04 the police staff establishment was 25.5 FTE.  The financial result for 2003/04 was as follows:

Devolved

Budget


Actual

Expenditure


Underspend





£457,000
£414,000
£43,000
 (9.3%)


The Area Command were able to achieve similar short term benefits to Criminal Justice Department regarding flexibility in the use of resources, such as covering sickness absence and adjusting working hours.

The Management Team were able to make financial savings but due to the relatively small size of the budget and the changes to the area command structure in 2004/05 they had not made any plans to reinvest them.

However, they felt that devolvement had a positive impact on the management of resources within the Area Command and over a longer period they would have expected to use the resources released to initiate improvements.




Both pilots met their financial objectives and stayed comfortably within budget over the period. The size of the budget was a significant factor in the extent of the benefits achieved, particularly in respect of medium term planning.  This proved to be restrictive for Newcastle East.  However, as there are now only six area commands the average devolved police staff budget would be £1,500,000 compared with £457,000 allocated to Newcastle East Area Command during the pilot.

Flexibility and improved use of resources were demonstrated during the pilot particularly within the Criminal Justice Department, where there is a larger number of police staff.

The pilot results have demonstrated the advantages to be gained from the devolvement of police staff salaries at a local level.  Ultimately, improved value for money and the effective use of staff resources will impact on the overall performance of the Force.

Devolvement will also benefit staff.  Managers will have the ability to put more resources into pressured areas where workload has increased or staffing has been reduced due to sickness or other factors.  This can have the effect of reducing the burden placed on staff caused by workload peaks and absences.  This compliments the Occupational Health Strategy where the main aim is to reduce sickness levels across the Force.  Additionally the flexibility to vary hours of work created by devolvement will enhance managers ability to positively consider requests for flexible working.  This supports the Forces’ aim to be a family friendly employer.

The Authority’s medium term financial plan anticipates significant growth in police staff over the next three years.  It will be difficult to meet all of these demands in the current financial climate.  Devolvement of police staff salaries will provide an opportunity to meet some of the growth from savings made at a local level.

Given the success of the pilots and the potential for devolvement to support both corporate and local objectives, it is proposed to progressively increase the level of devolvement with the aim of devolving all of the police staff salary budget, with the exception of some small central departments.  The total police staff salary budget for 2004/05 is £35m.

To successfully achieve this Area Commands and Departments must have the required support available to them at local level and from finance department, headquarters.

In addition, local managers must work within a framework which gives them the required freedom to manage their budgets effectively but also ensures robust controls are in place locally and centrally.  This framework will be in place before 1 April 2005.

Business Managers have currently been appointed, and it is expected that the Finance Officers will be in position prior to the 1 April 2005.  It is proposed to devolve police staff salaries budgets, with a total value of £9m to area commands from 1 April 2005.

Support arrangements within central departments are expected to be finalised during 2005, but not in time to facilitate devolvement of this budget to all departments from 1 April 2005.  However, arrangements will be in place in Criminal Justice Department and Finance and Central Services Department which will enable devolvement of this budget for these departments from 1 April 2005.

Details of the control framework within which devolvement of budgets will operate have been presented.

RESOLVED  -
(i)
That the Criminal Justice Department continue 




with the devolvement of their police staff salary 



budget as per the rules of the existing pilot scheme 



up to the 1 April 2005.

(ii) That the the devolvement of the police staff salary budgets to area commands, Criminal Justice Department and Finance and Central Services with effect from 1 April 2005 be approved.

(iii) That the devolvement of the police staff salary budgets to the remaining central departments, where appropriate, when support arrangements have been put in place be approved.

(iv) That the framework of controls set out in the report be noted.

(v) That a further report be received at the end of the first full financial year of devolvement.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

65. 
LETTERS OF APPRECIATION

The Chief Constable reported on letters of appreciation received during the quarter ended 30 June 2004.  

RESOLVED -
That the information be noted.

66. 
NORTH EAST AIR SUPPORT UNIT PROGRESS REPORT

The Chief Constable presented a report on the incidents responded to by the North East Air Support Unit during the period April to June 2004.

RESOLVED -
That the information be noted.

67. 
APPOINTMENT OF BUSINESS MANAGERS

Details have been reported of the individuals appointed as Business Managers for the six area commands with effect from 26 July 2004.

RESOLVED -
That the information be noted.

68. 
VISIT TO TAMPA, FLORIDA (USA) - DETECTIVE SUPERINTENDENT 7455 
I SHARP AND DETECTIVE INSPECTOR 7037 G DIXON (CRIME)

The National Institute of Justice Forensic Conference is to be held in Tampa, Florida (USA), between 19 and 23 September 2004.  The aim of this prestigious event is to provide an opportunity to promote good practice and exchange views in relation to forensic advancement for dealing with 'cold cases'.

Detective Superintendent I Sharp and Detective Inspector G Dixon (Crime), accompanied by Ms C Turner (Crime Specialist Adviser, Forensic Science Service, Wetherby) have been invited to represent the force at this conference and have been asked to give a presentation on the success of Operation Phoenix.  Operation Phoenix is seen as the national lead for cold case reviews and this is an opportunity on the international policing stage for the force to highlight good practice in this area.

The total cost to the Authority will be £522.70.
RESOLVED - 
That the visit by the officers as set out above be 



approved.

69. 
PUBLICATION OF POLICE PERFORMANCE MONITORS

The Chief Constable reported that a draft copy of the publication of Police Performance Monitors has been received and will be the subject of a report to the Authority in September. There appears to be some errors in the draft  data relating to Northumbria but this will be clarified before September. The draft data shows Northumbria as the best in its family for Citizen Focus, Reducing Crime, Investigating Crime and Promoting Public Safety.

RESOLVED -
That the Authority receive a report on the Police 



Performance Monitors at its September meeting.
70. 
REGISTER OF COMPLAINTS 

The Chief Constable submitted a statistical return of complaints received against the Police for June 2004.

RESOLVED -
That the statistical returns be noted.

71. 
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

72. 
MINUTES OF THE FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed:-

(i)
Appeals Committee - 21 June 2004

(ii)
Finance Committee – 14 July 2004

73. 
QUARTERLY REPORT - POLICE STAFF ESTABLISHMENT CHANGES 
(Paragraph 1)

In accordance with minute 42(3) – 1995/96, the quarterly report regarding changes in the police staff establishment was submitted.

RESOLVED -
That the information be noted.

74. 
COMMISSION FOR RACIAL EQUALITY - A FORMAL INVESTIGATION OF 
THE POLICE SERVICE IN ENGLAND AND WALES: AN INTERIM REPORT 
(Paragraph 14)

The key findings from the recent report Commission for Racial Equality (CRE) – Formal Investigation of the Police Service have been presented. The first part of the report describes the CRE’s findings at the end of the first stage of the investigation and points the way to the recommendations they will make in their final report, which will be produced, in early 2005. The second part of the report concentrates on the current implications facing the Authority and Force regarding the outcomes of this investigation.

RESOLVED -
That the information be noted and further reports be 



received on this investigation.

75. 
POLICE REFORM STRATEGY UNIT ANALYTICAL PROJECT - INTERIM 
FINDING (Paragraph 14)

The Strategy Unit and the Home Office were asked in November 2003 by the Prime Minister and Home Secretary to carry out a joint analytical study to complement the consultation process initiated by the consultation document Policing; Building Safer Communities Together.

The objective of the project is to support the next phase of police reform by developing a coherent range of options for improving the effectiveness of the police in:

· reducing crime and Anti Social Behaviour;

· reducing fear of crime and Anti Social Behaviour;

· increasing the number of offenders brought to justice; and

· increasing community safety and contributing to civil renewal.


The Strategy Unit and the Home Office have indicated that the package of reforms should gradually bring about a fundamental change in police culture – towards an approach which is more proactive, problem solving, self improving and challenging, efficiency seeking and citizen focused. Many of the proposals go with the grain of reform established in the Police Reform Act 2002.


An Interim Report has been produced which focuses on the following areas of 
reform:

· Roles and responsibilities of the police

· Performance and measurement targets

· Accountability and performance management

· Developing a high-performing organisation

· Developing a high-performing workforce.

For each area of work the report identifies objectives, key analytical findings and possible options for reform. 

RESOLVED - 
That the information be noted and the provisions within the interim report be the subject of future reports and members' seminars. 

76. 
SALE OF SURPLUS PROPERTY - 26 BRACKENFIELD ROAD, 
GOSFORTH

This property is vacant and surplus to the requirements of the Chief Constable.  In accordance with Minute 141 (iii) – 1995/96, the Clerk (Estates) is authorised to pursue a policy of disposal of surplus police houses.  This property has been advertised for sale on the open market.

The Finance Committee accepted the highest offer for this property, however, a late offer was received by the Authority. The offer was higher than the one accepted by the Finance Committee. All bidders above the guide price were contacted to provide their best and final offer by no later than 16 July 2004.

Eight offers were received.

RESOLVED -
(i)
That the highest offer submitted be accepted.

(ii) That, in the event of the highest offer being withdrawn, the Clerk (Estates) be authorised to offer the property to the next highest bidder in turn.



(iii)
That the Clerk (Estates), following consultation 



with the Authority's relevant officers, be authorised 


to examine possible changes to the Authority's 



procedure for advertising and accepting offers for 


surplus properties.

77. 
ESTATE STRATEGY - BUILDING FOR THE FUTURE - DEVELOPMENT 
PROGRAMME (Paragraph 1)

The Authority has approved in principle the Estate Strategy document (Minute 223 – 2002/03). A document entitled ‘Building for the Future’ has been prepared which is essentially a reference document that outlines the background, methodology employed, relevant issues and work to be considered in any strategy to improve the police estate (Minute 230 – 2003/04). It was agreed that the way forward was to start to prepare a Development Programme with outline costs to feed into the Medium Term Financial Strategy.

The Development Programme that underpins the Estate Strategy represents the critical operational property needs of the Chief Constable. These key aspects have been considered and reviewed by the Chief Constable, the Clerk (Estates) and the Architect & Technical Adviser. 

Estimated costs and potential income have been allocated to each property need within the strategy. Net costs are identified for financial planning purposes and reflect 2004/05 first quarter prices and values. 

The key aspects have been focused into clear five year blocks. These five year blocks represent the present priorities for the estate strategy.

It is important to build flexibility into this plan as the strategy can be influenced by many internal and external factors.

RESOLVED -
That the Estates Strategy Development programme be approved for consideration in the Medium Term Financial Strategy.

