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NORTHUMBRIA POLICE AUTHORITY

BEST VALUE ADVISORY GROUP

22 July 2004

PRESENT:
Councillor Napier (Chair)

Councillors, Darke, Foster, McAtominey, Packham and Thompson.

Mr Avery, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

Deputy Chief Constable M Craik, Chief Superintendent C Peacock, S Erskine and I Burns 



APOLOGIES:
Councillors Henry and Purdue, Mr Atkinson, Mr Brown and Mrs Drury

1. BEST VALUE REVIEW, INTEGRITY – OPTION DEVELOPMENT

The review of integrity has been established to examine how public complaints and internal conduct matters are dealt with and how professionalism and policing with integrity are promoted within Northumbria Police. 

The strategic objectives of this review are to make policing with integrity the cornerstone of the service and to establish what the public, Police officers and Police staff want from a complaints system and to ensure that the processes are in place to deliver that service.

The review process is currently at Stage 3 – Service Options which is an analysis of information arising from baseline assessment to establish: -

· How the service is performing

· What people think about it

· How it compares

· How it can be improved

And the identification of the service options to:

· Identify all the possible options

· Recommend those for further investigation

Members noted the information, and commented on the following issues: -

· Concern was expressed about the inconsistency of sanctions between Police officers and Police staff, particularly with Police staff now in sensitive positions such as custody officers.  There is now a need for a system suitable for all.  It was felt that an employment law driven system, which allows sanctions to be incorporated would be beneficial.

· The need to ensure that managers are adequately trained in dealing with complaints was highlighted.  Training is currently being provided in area commands to help managers and also ensure that records are accurate and detailed.

· The need for the organisation to accept responsibility for mistakes and then learn from them was raised. In accepting mistakes and initiating corrective measures, it was felt that there would be positive outcomes.

· It was noted that the Staff Associations have been consulted in the review, and this will be made clear in the final review documentation.

