NORTHUMBRIA POLICE AUTHORITY                                         
 20 October 2004

______________________________________________________________________________

NATIONAL STANDARD FOR INCIDENT RECORDING

Report of the Chief Constable

______________________________________________________________________________
1
PURPOSE OF THE REPORT
The purpose of this report is to inform members about the National Standard for Incident Recording (NSIR), the Force’s approach to its implementation and the resultant implications.

 2
BACKGROUND


NSIR is a progression from the National Crime Recording Standard (NCRS) and its principle aim is;


To ensure that all appropriate incidents, be they crime or non-crime, are recorded by the police in an accurate and consistent manner, so as to allow resulting data to be used at a local and national level to meet the management and performance information needs of all stakeholders.
       
Eleven forces have been piloting NSIR since April 2004.  A Home Office team is co-ordinating this initiative and reporting findings to the Police Standards Unit (PSU).  

       
The national team will conduct a full independent impact assessment within the pilot forces later this year.  This will inform the PSU and Association of Chief Police Officers (ACPO) and their discussions with Government Ministers with regard to an agreed national introduction of NSIR, from April 2005.  A decision is likely at the end of this year.

3
CURRENT POSITION IN NORTHUMBRIA 


A Force Implementation Group, comprising representatives from all relevant departments and area commands, is working to prepare the force for involvement in NSIR.  This Group is closely involved with the national team in order to remain cognisant of development work and implementation issues, and is working to a project plan. 


In preparation for the expected requirement to implement NSIR from April 2005, an opportunity exists for Northumbria to bring in the Standard and test it.  The Implementation Group is working towards an implementation date of 6 December 2004. 


Without wishing to prejudge the Home Office/ACPO decision, the national team is entirely supportive of NSIR and is very confident that it will be adopted in full next year.  Immediate benefits from pilot forces include enhanced capacity to benchmark disorder-related performance, identify hotspots, gather intelligence and provide more meaningful data to partners.

        
The national team has monitored the impact across pilot forces.  During May - July 2004, incidents rose by 0.9% (compared with that period last year).  There is no evidence of NSIR adversely affecting recorded crime or 999 and non-emergency call response times. 


There is very little risk for forces which are not in the pilot phase preparing for April 2005 by adopting NSIR as soon as practicable.  Ongoing work within Personnel Department will address resource issues relating to the audit and quality control elements arising from incorporating NSIR into force business processes.

        
There are substantial similarities between NSIR and NCRS in terms of the need for data accuracy, robustness to external audit and the likelihood of Most Similar Family performance comparison.  Audit will identify inaccuracies with regard to the new National Minimum Data Standard for incidents.  It will provide performance information which will support improvement.  A national NSIR audit team will be formed later this year and one outcome of their work will be publication of a manual.  The force has a reputation for high standards with regard to NCRS compliance and it is important that this continues with regard to NSIR.

4
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

5
HUMAN RIGHTS IMPLICATIONS

Nil

6
FINANCIAL IMPLICATIONS

The Treasurer confirms there are no financial implications directly arising from the contents of this report.

7
RECOMMENDATIONS

The Police Authority is asked to:

i) Note the content of this report; 

ii) Agree to receive further reports as appropriate.

