NORTHUMBRIA POLICE AUTHORITY – 20 OCTOBER 2004

BEST VALUE REVIEW OF COMMUNICATIONS – SCOPE OF THE REVIEW

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of the Best Value review of Communications in particular to present the scope of the review

2 BACKGROUND

2.1
The Best Value review of Communications is now underway and will be completed by March 2005. 

2.2 The Superintendent, Head of Communications is managing the review with a team that consists of the Chief Inspector, service manager; shift supervisor; policy/best value officer, police authority; and best value officer, police force.

2.3 In addition there are three officers from the service that have been seconded for the next 6 months to progress the work of the review.

2.4 The review will be conducted using the agreed Northumbria Police Authority’s Best Value methodology. This three-stage process that comprises of a scope, vision and final report, includes all the elements required to complete a Best Value Review.

3. SCOPE
3.1
The first milestone of the Best Value process is to produce a scope document, which is attached to this report at appendix A.

3.2
This document contains a listing of the service activities that are to be covered in the review and includes a brief description and rational for their inclusion. It is also important at this stage to highlight any key factors affecting the process.

3.3
Within the scope the review team has highlighted the HMIC Baseline Assessment report where call handling received a ‘fair’ rating, making it one of the few service areas not to be given a ‘good’ or ‘excellent’ score.

3.4
Clearly, for this or any other review to be considered a success it is essential that any HMIC recommendations for the service should be addressed during the process, resulting in an action plan to make any necessary improvements. 

3.5
The scope was discussed at the Best Value Advisory Group on 14th October and a copy of the minutes of this meeting are attached at appendix B. 

4
WHAT HAPPENS NEXT?

4.1
The next step for the review team is to address stage 2 of the process and report back to the Authority with a vision report that outlines a service for the 21st century and provides a framework for an excellent service.

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
It is recommended that the Members note and agree the contents of this report.
