NORTHUMBRIA POLICE AUTHORITY – 20th OCTOBER 2004

BEST VALUE INSPECTON REPORT: NORTH EAST AIR SUPPORT UNIT (NEASU)

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To present Members with the final report of the Best Value Review for the North East Air Support Unit. A copy of the report is attached for information as Appendix A

2 BACKGROUND

2.1
The NEASU Best Value review involving the authorities and forces of Northumbria, Cleveland and Durham commenced in October 2001.  

2.2 The review looked at the existing service and used the four Cs of consult, compare, compete and challenge to identify areas of improvement and options for change.  After agreement of a baseline assessment report and option development report the final “option appraisal” report was drafted in September 2003.  The final report was agreed at Northumbria Police Authority on 24th  September 2003, Cleveland Police Authority  September 2003 and Durham Police Authority March 2004

3. HMIC INSPECTION
3.1
HMIC inspected the review in March 2004 as part of Northumbria’s Best Value inspection programme.   

3.2
The purpose of the inspection is to:

· Enable the public to see whether Best Value is being delivered;

· Enable the inspected body to see how well it is doing;

· Enable the Home Secretary to see how well Best Vale is working;

· Identify failing services where remedial action may be necessary; and

· Identify and disseminate good practice.

3.3
A Best Value inspection makes two judgements on the service:

· How good is the service; and

· What are the prospects for improvement?

3.4
Her Majesty’s Inspector came to the conclusion that “the Force aims to make Northumbria safer by reducing crime and the fear of crime. The Best Value review of NEASU was seen as an enabler by key stakeholder in achieving this objective”. This contributed to the North East air support unit being assessed as a good service.
3.5
HMIC recognises the drive and determination within the Force to improve policing services in Northumbria. At the time of the inspection Her Majesty’s Inspector judged the prospects for improvement for the North East air support unit as promising
4
INSPECTORS RECOMMENDATIONS

4.1 There were 8 recommendations, 7 of which relate to the Best Value process.  Future improvements in the methodology should ensure there is adequate capacity in the review team to complete the necessary work within agreed timescales and produce implementation plans that are SMART (Specific, Measurable, Achievable and Realistic Targets) based. 

4.2 Recommendation 8 requires the Authority to ensure that it strengthens formal and joint monitoring at a strategic level to drive and deliver timely implementation of recommendations. 

5
EQUAL OPPORTUNITIES

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
It is recommended that the Members note this report.
