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152 MINUTES OF THE BOARD MEETING HELD ON 8 JULY 2004 

The minutes of the Board meeting held on 8 July 2004 were agreed as a correct record and signed by the Chair.

153 MATTERS ARISING

(a) Housing Strategy for Older People – Proposed First Phase of Implementation

The Board was informed that consultation has been undertaken with 40 people living in the schemes identified for the first phase of the Housing Strategy for Older People.  Consultation with the remaining people is planned.  To date, no major issues have arisen from the consultation.

(b) Area Boards

Members of both Area Boards have accepted and signed up to the general principles of conduct and indicated interests to be recorded in the company’s register of financial and other interests.

154 INVESTMENT PROGRAMME 2004 – 2010

The Board received a report informing it of the long-term investment programme to 2010.

The company has developed a Delivery Plan, which includes overall targets to achieve the Government’s decent homes standard by 2010.

Condition surveys of 40% of the housing stock amounting to 11,167 properties, have been completed. This information has identified those properties most in need of investment.

Historically works to properties have been completed on an elemental basis with rewiring, heating, kitchen and bathroom replacement works carried out separately over a number of years. Consultations as part of the Best Value Review of Services to Tenants and recent focus groups and surveys have highlighted that tenants would prefer this work to be done at the same time, rather than over a number of years.

The Board agreed at its meeting on 15 January 2004 the improvement works for the current financial year, including a supplementary programme from October 2004 to the end of the financial year, in anticipation of additional funds being released from the pre-allocated ALMO resources.  A programme of works up to 2010 has now been developed.  A summary of these was reported. The summary identifies the estates, the year in which it is proposed to undertake the work and the average value of the works necessary to the properties within those estates. The general principle has been to place those properties requiring the most investment in the early years of the programme.

The programme is subject to the company achieving at least a two star rating at the current inspection and has been developed from the information collected as part of the condition surveys.  For each estate, prior to any work being commissioned, it will be necessary to undertake further surveys to establish exactly what work is required to each of the homes within the estate.  Not every home will require every element of work.

Prior to investment programme work proceeding, it will also be necessary to undertake an appraisal of the value of the works to each estate to ensure that value for money can be achieved over the longer term, taking into account the demand on the estate, the turnover of tenancies, the structural integrity of the properties and the value of the properties against the investment costs.  It will also be necessary to take into account the Council’s older persons strategy to ensure that the investment work is targeted to those older persons bungalows and sheltered housing schemes the Council evaluates as sustainable. The programme may be adjusted following the appraisals and to meet the Older Person’s Strategy.

The average value of the investment works to each estate only covers the replacement cost of those elements to achieve the Government’s decent homes standard. Any security and environmental works will be additional to the average value. Similarly, any major upgrading of the external fabric of high and medium rise blocks will be additional to the average value.  It may be necessary to adjust the programme after further involvement work with tenants has taken place.

The programme will be distributed to all local offices, published on the website and distributed to all tenants in the September 2004 edition of the newsletter, providing opportunities for tenants to comment on the programme.

The pre-start involvement of tenants will follow the successful pattern set this year.

On each estate where significant works are programmed to the properties, where possible, it is intended to complete the works to a vacant property in advance, to enable the property to be used as a respite home for tenants when work is progressing in their homes.  It will also be a show home and point of contact with the tenant liaison team.

The Area Boards have been consulted on the programme.  Details of their comments were submitted.

RESOLVED –
(i)
That the investment programme to 2010 be approved, subject to Callendar Court being deleted from the South Area programme and the release of additional funding following a successful inspection.

(ii) That further reports be submitted should any adjustment of the programme be required as a result of further tenant involvement, the Council’s Older Persons Strategy and estate appraisals.

155 PERFORMANCE – FIRST QUARTER 2004-05

The committee received the results for those Performance Indicators, which can be reported at the end of the first quarter in 2004/05.

A range of Performance Indicators is used to measure performance, including compulsory Best Value indicators for which comparisons can be made with other similar authorities, whilst others are local indicators, set and monitored internally.

A table containing results against targets for indicators to be reported in 2004/05 along with any proposed corrective actions were submitted.

Some Performance Indicators by their nature can only be reported for a full year, whilst for others, information to calculate performance may not be available until later in the year. Details of these indicators have been included in the table for information purposes only.

All indicators will be assessed at the end of the financial year. However, quarterly reports give the opportunity to take early corrective action where performance varies from the target.   

The results were discussed at the meetings of the Management of Performance and Resources Committee, West and Central Area Board and East and South Area Board held on 3, 5 and 10 August 2004 respectively.  Comments made at each of these meetings were reported.

RESOLVED –
That the performance information included in the report be noted.

156 EQUAL OPPORTUNITIES

The Board agreed at its meeting on 8 April 2004 recommendations made by the Quality and Audit Committee on 5 April 2004 to adopt an Equal Opportunities Policy as the basis for consultation; that an evaluation be undertaken of the work required to achieve Level 1 of the Equality Standard for Local Government and that a further report be submitted to enable the Board to take an informed decision on the principle being adopted in the best available way, taking capacity, cost and time implications into account.  

Consultation has begun with the Council, the Youth Forum, the Diversity Forum, Disability Forum and other interested groups.

Feedback from this process is not imminent and in the meantime there are a number of equal opportunities and diversity issues to address, in order to ensure that those issues are built into the company’s operations and service delivery practices.  These and required actions to deal with them are as follows: -

· Women and under 65s are under-represented on the Board as a result of Council and tenant representation.

Target applications/nominations for future vacancies.

· The company has only one disabled employee out of a workforce of 284.

Monitor recruitment practices and invite applications which will address the issue.

· BME residents tend to feel the least satisfied and the least informed (Source – triennial residents survey by MORI relating to all the Council’s services).
Establish reasons and monitor BME satisfaction with/access to, the company’s services.

· Housing offices are not DDA compliant.
Survey and prioritise.

· There is a lack of resource for delivery of equalities and diversity policy objectives.

Determine the best way of securing necessary services, as reported to the Board in April 2004.

· Performance monitoring does not currently measure if the service is reaching all sectors of the community equally (other than the Council’s MORI survey referred to above and an analysis by the Council of homeless and housing register applications), by any specific measurement relating to BME communities.

Develop links with BME communities to explore marketing of services and the use of Council housing as a viable occupation option.  Establish clear monitoring.

· No specific benchmarking has been carried out on equalities/diversity issues by the company.
Take advice on how best to proceed.

In order to ensure progress on equal opportunities issues, the recurring theme of resources needs to be addressed.  It is considered that the expertise and capacity to provide a proper service to the company will be best procured from the Council, in terms of the following: -

· its level of understanding of the company’s needs and objectives;

· the similarities of approach in terms of policy; 

· the achievement by stages of the Equality Standard for Local Government (ESLG).  An executive summary of ESLG was submitted.  Reference should also be made to the report to Quality and Audit Committee on 5 April 2004 outlined above;

· the requirements of the Management Agreement which stipulate that the company must follow best professional practice in relation to equal opportunities and comply with the relevant legislation, guidance and codes of practice and the Council’s own equal opportunities policies;

· employees’ engagement with the Council’s delivery of equal opportunities and diversity objectives by representation (effective from June 2004) on the Council’s Equalities Working Group, where senior employees meet monthly to ensure service delivery and employment practices operate in line with policies and that there is a sustained move towards improved practices.  The Council has effectively achieved Level 1 of ESLG, aims to achieve Level 2 by 31 March 2005 and to have in place an action plan by 30 September 2004 which acknowledges the need for a Corporate Equalities Plan.

Before entering into formal arrangements with the Council, by Service Level Agreement or otherwise, it is considered that a specific piece of consultancy work should be commissioned on: -

· the company’s needs for equal opportunities and diversity advice and services, to act as the basis for specifying requirements in a Service Level Agreement or contract

· the best means of attaining ESLG Level 1 and then progressing on through the subsequent levels of that Standard

· the best means of ensuring that equal opportunities and diversity is put at the centre of everything the company does, including service delivery

· the estimated cost of this service provision and a realistic timetable for its delivery

· a risk assessment of the use of the Council’s officers to provide these services.

The Council’s activities and policies have recently been independently audited to determine how well it was meeting the requirements of ESLG, as part of an equality research programme that also included a self-assessment of equality and diversity and the development of targets, performance indicators, information and monitoring systems to reach Level 5 of ESLG (the top level).

In order to avoid any potential conflict of interest, it is not proposed to use the same consultancy company as that commissioned by the Council.  HQN Services have been closely involved with the company’s development and have provided specific training on equalities and diversity issues both to directors and to members of the Area Boards.  That training has been well received and due to its quality, alignment to and knowledge of the company’s specific needs, it is proposed that HQN would be likely to provide the most economically advantageous service in meeting the brief outlined above, within a short timescale.

RESOLVED –
That the Company Secretary and Solicitor 

(a) seek an estimate from HQN Services to carry out the commission outlined above;

(b) be authorised to let a contract appropriately, following consultation with the Director of Finance and ICT to confirm appropriate budgetary provision; 

(c) report back to the Quality and Audit Committee on the consultants’ findings and comments made by the other committees of the company in time to recommend to the Board at its meeting on 13 January 2005 arrangements for the delivery of the company’s equal opportunities and diversity objectives in line with the company values of caring and respecting the people we work for and with and embracing equality – valuing difference.

157 RISK MANAGEMENT

The Board agreed at its meeting on 11 December 2003 a risk management policy and accepted a report on the implementation of a corporate risk management strategy.

Subsequently, following workshops and training sessions held on risk management, strategic risks were identified and the likelihood/impact of the risks assessed.  These were all agreed by the Board at its meeting on 11 March 2004 where it was further agreed that, commencing with those risks that are rated as high probability and high impact, action plans be prepared for each of the risks and reported back to the Board for its consideration.

Action plans have submitted for each of the following three risks that were assessed as high impact and high probability, setting out those controls that were in place at March 2004, additional or improved controls put in place since March 2004 and proposals for further additional or improved controls: -

· Failure to implement a successful ICT strategy

· Insufficient available financial resources

· Failure to engage with tenants.

Action plans for the remaining six strategic risks identified will be prepared for consideration at future meetings of the Board.

RESOLVED –
That the strategic risk action plans be approved.

158 MINUTES OF EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 13 July and 10 August 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

159 MINUTES OF WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 5 August 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

160 MINUTES OF MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE

The minutes of the Management of Performance and Resources Committee held on 3 August 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

161 MINUTES OF COMMUNICATIONS AND TENANT INVOLVEMENT COMMITTEE

The minutes of the Communications and Tenant Involvement Committee held on 3 August 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

162 MINUTES OF STANDARDS COMMITTEE

The minutes of the Standards Committee held on 13 August 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

163 BUDGET MONITORING

Progress on the budget for 2004/05 and a monitoring statement as at 31 July 2004 were reported.

For management costs, the actual costs represent four months salary for monthly paid employees and 18 weeks for weekly paid employees.  The running costs are more difficult to assess given the natural delay between incurring costs and the payment.  It is the intention to build up a profile of expenditure to improve future controls.

Details were submitted of some minor changes on the statement in the projected actual costs.

For repair costs, the actual figures represent charges for 14 weeks on responsive repairs.

Overall projections show that expenditure can be contained within the agreed management fee but close monitoring will continue to be required over the year and any adverse movement will require corrective action.

RESOLVED – 
That the information be noted.

164 OUTSTANDING ISSUES

A report has been submitted informing the Board of outstanding issues it has requested further reports on.

RESOLVED –
That the information be noted.

165 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 9 September 2004 at 10.00am in the Blaydon Room, Civic Centre, Gateshead.
6

