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	Report to West and Central Area Board 

7 October 2004 


	
	

	Title:


	Future Meetings of the Area Boards

	Report of:
	Company Secretary and Solicitor

	
	


Purpose of the Report

1. This report proposes a mechanism for reviewing the effectiveness of the cycle of meetings of the Area Boards.

Background

2. The Area Boards agreed, at their first meetings in May 2004, a cycle of meetings for their first six months after which the effectiveness of the cycles would be reviewed.

3. The Area Boards also noted at these meetings their terms of reference and a suggested work programme, which it agreed to review on a regular basis in order to meet the developing needs of the company.  A copy of these is attached at Appendix 1.

Current Workload

4. The only decision making power the Area Boards have is to approve security and environmental schemes for which the Area Boards receive monthly reports.  The West/Central and East/South Area Boards currently have a budget of £295,000 and £336,234 respectively for schemes.  This needs to be spent within the financial year and to achieve that the Area Boards need to commit/approve schemes by February 2005.

5. In addition, both Area Boards have requested a number of quarterly and other reports that need to be considered by the end of March 2005.  Details of what the Area Board has received and agreed to receive to date can be found in Appendix 2.

6. It is considered therefore that a review should be undertaken on the basis that any new arrangements should start in the next financial year.

Proposal

7. Given that the company is still relatively new and has agreed a delivery plan until the end of March 2005 and the need for it to approve security and environmental schemes on a monthly basis (to ensure the budget is fully spent), it is proposed that: -

· The Area Boards continue meeting monthly until the end of March 2005.

· A working group consisting of the Chair and two members of each Area Board and facilitated by a person independent of both Area Boards but from within the company, be set up to look at the effectiveness of the cycle of meetings of the Area Boards.  The remit of the working group is set out in Appendix 3 to this report.

Recommendations

8. It is recommended that 

(i)
the Area Boards continue to meet monthly until the end of March 2005 and that the Company Administrator draws up a schedule of meetings for consideration at the next Area Board meetings;

(ii) a working group be established as set out in Appendix  3 to this report and meet during November and December 2004 with a view to its findings being presented to the Area Boards in January 2005;

(iii) two nominees from each of the Area Boards be identified to sit on the working group;

(iv) the facilitator independent of both Area Boards but from within the company be agreed with the Chairs of the Area Boards.

Contact: Stuart Gibson, Company Administrator
Ext: 5308

Appendix 1

THE GATESHEAD HOUSING COMPANY

WEST AND CENTRAL AREA BOARD

TERMS OF REFERENCE

In their respective areas, to: -

· identify local priorities in consultation with tenants for the Capital Plan to be delivered under the Delivery Plan

· agree identified security and environmental programmes identified by tenants

· draw up action plans to address problems identified as part of tenants’ quarterly satisfaction surveys

· consider quarterly reports on performance against all corporate and management performance indicators for their areas, highlighting areas of good or poor performance and making recommendations to the Parent Board on performance matters

· consider regular revenue and capital monitoring reports with regard to delegated budgets for security and environmental works

· monitor performance on rent collection, arrears and debt counselling and make recommendations for improvement

· monitor enforcement of tenancy conditions, make recommendations and give advice on issues arising

· contribute to the maintenance of estate environments by

· acting as the Council’s eyes and ears on estates

· preparing proposals for local environmental works

· making decisions on the priority of environmental works within a budget set by the Parent Board

· being active within community partnerships established by the Council

· being an active partner within the Council’s neighbourhood management approach

· actively liaise and engage with tenants to determine local issues and concerns

· identify issues concerning anti-social behaviour and contribute to a problem-solving approach to address them

· monitor the mobile and residential warden service

· monitor the supporting people service

· liaise with and promote good relations between the Council in its role of housing authority and asylum seekers

· identify local issues with regard to caretaking

WEST AND CENTRAL AREA BOARD

Lead Officer – Principal Housing Services Manager for the area in question

Suggested Work Programme

	· Identifying local issues and concerns and getting them dealt with.

· Working with Quality and Audit Committee on equal opportunities and diversity issues for asylum seekers. 

· Monitoring of area performance, in accordance with the Area Board’s Terms of Reference.

· Monitoring of revenue budget and investment programme delivery in the area in accordance with the Area Board’s Terms of Reference. 

· Assisting the Management of Performance and Resources Committee’s review of the repairs service.

· Assisting the Communications and Tenant Involvement Committee’s development of a tenant involvement strategy.


	Deadline

Continuous

Continuous 

Quarterly

Quarterly

31 May 2004 

31 May 2004 




Appendix 2

Reports that the West and Central Area Board have received or agreed to receive to date

	Title of Report
	Date considered
	Frequency

	Appointment of Chair and Deputy Chair
	6 May 2004
	Annual

	Capital Programme 2004-05
	6 May 2004
	Annual

	Membership, Terms of Reference and Work Programme 
	6 May 2004
	-

	Officer Attendance Protocol
	6 May 2004
	-

	Overview of Company and how the Area Boards fit in
	6 May 2004
	-

	Performance Monitoring
	6 May 2004
	Quarterly

	Security and Environmental Schemes
	6 May 2004
	Monthly

	Bleach Green – Progress Report
	1 July 2004
	Quarterly

	Neighbourhood Relations – Progress Report
	1 July 2004
	Quarterly

	Sheltered Accommodation Compact for Tenants
	1 July 2004 

6 September 2004
	-

	Mystery Shopping
	5 August 2004
	Quarterly

	Preparation for Inspection
	5 August 2004
	-

	Property Inspectors – Report of Activity
	5 August 2004 
	Quarterly

	Proposed Investment Programme 2004 to 2010
	5 August 2004 
	-

	Complaints and Compliments 2004-05
	6 September 2004 
	Quarterly

	Review of the Services in the Management of Multi-storey Blocks
	To be agreed
	-

	Gardening Scheme
	To be agreed
	-

	Choice Based Lettings System
	To be agreed
	-

	Tenant Satisfaction Surveys
	To be agreed
	Quarterly


Appendix 3

Review of Effectiveness of Cycle of Meetings of the Area Boards

Remit of Working Group

Purpose of Working Group

To review the effectiveness of the current cycle of meetings of the Area Boards in order to determine their recommended frequency of meetings after March 2005.

Membership

· The Chair of each Area Board

· Two members of each Area Board
· Facilitator independent of the Area Boards but from within the company
Issues for Discussion

The working group should consider the following issues:

· Frequency and timing of meetings

· Review of the work programme – what are the key priorities and expected outcomes

· How can the Area Boards contribute effectively to the performance of the company?

· Reports presented to meetings – Does the Area Board want to prioritise reports, including widening authorship and who should present reports?

· Format of meetings – How can meetings be made more interesting?

· Commitment of Area Board members – to assess Area Board members’ expectations and aspirations in relation to meetings and reports and their contributions to the development of the company.

Frequency 

The working group will meet during November and December 2004 with a view to presenting its findings to each Area Board in January 2005.

Findings

The working group should know what its key priorities and outcomes are to take it beyond April 2005.  Any suggested changes would then need to be ratified by the Standards Committee and then the parent Board.






















