Appendix 2

Role of Chairs of the Board and Committees

· Control the conduct of business at meetings.

· Steer a meeting towards constructive debate and the reaching of clear decisions.

· Ensure compliance with the company’s governance arrangements for meetings which (s)he chairs.

· Put recommendations to the Board in respect of non-delegated matters.

· Act as a focus and sounding board for the Board and/or committee between meetings.

· Represent the company at formal functions relating to the work of the Board and/or committee(s).

· Make statements or be interviewed by the media in relation to the work of the committee in cases where it is not appropriate for the Chair of the Board or an employee to do so.

· Be consulted on matters between meetings and express views to employees, where they are seeking such views prior to taking decisions on matters delegated to them after consulting the Chair.

· Be briefed about the issues to be considered at forthcoming meetings of the committees they chair.

· Be advised of any difficulties or delays in implementing decisions taken or policies governed by the work of the committees they chair; of the reasons for those difficulties or delays and of any options proposed for overcoming those difficulties or ending the delays.

· Making things happen.

Role of Chair of Board (additional to above)

· Be consulted by employees between meetings and views sought prior to decisions being taken which are expressed to be delegated to an employee after consultation with him/her.

· Prepare and recommend proposals to the Board after discussion with and advice from, employees.

· Lead the Board.

· Represent the Board.

· Liaise with Chief Executive and Strategic Employees to ensure delivery of policies and projects remain in line with the company’s vision, values and objectives.

· Building vision and direction, in partnership with Chief Executive.
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