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25 MINUTES

The minutes of the meeting of the committee held on 21 June 2004 were approved as a correct record and signed by the Chair.

26 PERFORMANCE – FIRST QUARTER 2004/05

The committee received the results for those Performance Indicators, which can be reported at the end of the first quarter in 2004/05.

A range of Performance Indicators are used to measure performance, including compulsory Best Value indicators for which comparisons can be made with other similar authorities, whilst others are local indicators set and monitored internally.

A table containing results against targets for indicators to be reported in 2004/05 along with any proposed corrective actions were submitted.

Some Performance Indicators by their nature can only be reported for a full year, whilst for others information to calculate performance may not be available until later in the year. Details of these indicators have been included in the table for information purposes only.

All indicators will be assessed at the end of the financial year. However, quarterly reports give the opportunity to take early corrective action where performance is at variance to the target.   

RESOLVED – (i)
That the performance information included in the report be noted.

(ii) That the following comments be reported to the Board on 19 August 2004: -

· The committee noted that for the purposes of the performance indicator for the percentage of rent collected (BV 66a), the ‘arrears brought forward’ figure includes all arrears, even if a tenant owed only one week.  It was noted that a consultation paper is proposing to add a new section to this performance indicator in 2005/06. Although BV 66a will be unchanged, the new indicator will measure the percentage of tenants owing more than 36 days arrears (the national target processing time for housing benefit).

· The committee noted that comparisons with other authorities at this stage of the year could be misleading, as some authorities do not add the ‘arrears brought forward’ to the calculation until the year end. It was felt that a comparison with last year’s figure would be safest.

· The figure for the percentage of repair appointments made and kept during the first quarter was very promising given that the company only introduced the appointments system in April.  It was noted that the company now gives a repairs receipt including a satisfaction card and some of these returns are showing positive results.  It was further noted that it is proposed to delete this indicator from the list of Best Value indicators for 2005/06, however the company is likely to keep the indicator as a local target.

· The committee noted that through satisfaction cards and mystery shopping, the company could demonstrate that the standard of the properties is significantly better since the letting standard was introduced. 

· The committee felt that it needs to be made aware of the number of properties that have remained vacant for a considerable amount of time that are particularly difficult to let.

· The committee felt that the company should be dictating exactly when a property should be ready to relet.  It was noted that the new system was giving the company much more information, which it uses to talk to partners in a constructive way about what it wants.  It was further noted that there will be provision for a rolling account of properties returned later and earlier, which will be credited or debited accordingly at the end of the financial year.

· The committee noted that the percentage of emergency repairs completed within timescale has improved during June.

· The company asked about multi-skilling within Local Environmental Services (LES). The new salary structure within LES identified add-on skills that employees could do as part of their normal trade. It was noted that over 90% of works ordered are carried out during the first visit.

27 DATE AND TIME OF NEXT MEETING

RESOLVED – 
That the Company Administrator liaise with the Chair of the committee to agree a schedule of meetings until the end of March 2005 and circulate details to all members of the committee accordingly.
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