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OCCUPATIONAL HEALTH – FIVE YEAR PLAN

Report of the Chief Constable
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1
PURPOSE OF THE REPORT


The purpose of this report is to outline a five year plan for the development of the occupational health function within Northumbria Police.

2
BACKGROUND

2.1
Best Value Performance Indicators


Northumbria Police is required to respond to two Best Value Performance Indicators (BVPIs) in relation to sickness absence.  This information is made available to the public as measures of the force's performance.


The table below illustrates Northumbria Police's performance for 2003/04 in relation to the best performing English and Scottish forces for each BVPI.

	Code
	Best Value Performance Indicator
	Northumbria
	Best

English
	Best Scottish

	BV26A
	Number of working days lost through sickness for Police Officers
	8.69
	Humberside

7.84
	Dumfries & G'way

5.60

	BV26B
	Number of working days lost through sickness for Police Staff
	11.22
	Northamp-

onshire

5.68
	Dumfries & G'way

7.10


2.2
Policy Statement


Northumbria Police's sickness management policy "seeks to improve levels of attendance through the implementation of positive guidelines and by defining the roles of all those involved.  Support and advice is provided to all staff as appropriate so that a consistent and fair approach is afforded to improving attendance with compassion and minimum disruption".


Responsibility for implementing this policy rests predominantly with line managers, supported and advised by Human Resource professionals and the Occupational Health Unit (OHU) through a range of services including medical, nursing, welfare, counselling, physiotherapy and psychology.


An independent, pastoral support service is available to staff and their families through a Chaplaincy service.

3
PROPOSAL


Whilst aspirational and extremely challenging, Northumbria Police wishes to be the best performing force in the country.  It is considered that this vision is achievable with suitable focus and investment.  Northumbria Police will adopt annual targets to reduce days lost through sickness absence levels to five days for both police officers and police staff within five years.


Every day saved from the police officer and police staff average equates to annual non-cashable savings of approximately £812,200 and £124,500 respectively.


This is clearly a significant area of business activity justifying commensurate levels of management focus and investment.


The table below illustrates the potential non-cashable savings to the force in moving incrementally towards the targets for sickness absence over the next five years.

	Cumulative Savings
	2005/06

£000s
	2006/07

£000s
	2007/08

£000s
	2008/09

£000s
	2009/10

£000s

	Police Officers
	599
	1,198
	1,797
	2,396
	2,995

	Police Staff
	155
	310
	465
	620
	775

	Total
	754
	1,508
	2,262
	2,016
	3,770



It is proposed that in order to achieve these targets, a five year rolling plan for the improvement of the occupational health function across all levels of the force is implemented.


The purpose of the first two years of the plan will be to significantly improve and develop existing arrangements.  During this period, attention will be focused on medical, OHU and Personnel resources, streamlining processes, line management education, information and support, service delivery issues and auditing.


The issues addressed in the first two years of the plan will provide a firm foundation to enable innovation and proactivity in the management of attendance during the subsequent three years of the plan when wider, more fundamental issues such as motivational factors, working patterns, partnerships, health promotion and fitness issues will be addressed.


The initiative aligns with the Home Office strategy outlined in the document 'Strategy for a Healthy Police Service'.


An overview of the potential actions required to realise the vision is shown at Appendix 1.

4
EQUAL OPPORTUNITIES IMPLICATIONS

The proposal is in accordance with Northumbria Police's Sickness Management Policy and related documents which are designed to avoid discrimination.

5
HUMAN RIGHTS IMPLICATIONS

This proposal is in accordance with Northumbria Police's Sickness Management Policy and related documents which comply with the Human Rights Act 1998 and its underlying principles.

6
FINANCIAL IMPLICATIONS

The potential cost benefits to the force, if the vision is achieved, average £754,000 per year in non-cashable efficiency savings arising from reduced sickness absence over the five year period of this plan.


It is envisaged that investment in the occupational health function of approximately £400,000 per annum will be required to achieve these challenging targets. Provision for this sum will be included within the Medium Term Financial Forecast to be presented to a future meeting of the Authority.


The Treasurer confirms that there are no immediate financial implications arising from this report.

7
RECOMMENDATIONS


Members are asked to:


i)
Note and approve the five year plan for the occupational health function.


ii)
Note the force's vision to become the best performer in the police service relative to attendance by police officers and police staff.


iii)
Agree to receive further reports detailing progress towards sickness absence targets.



APPENDIX 1

2004 – 2006

OCCUPATIONAL HEALTH UNIT AND PERSONNEL RESOURCING

The career pathways and remuneration of staff working within Occupational Health and Personnel will be examined and, where necessary, changed to ensure that recruitment, retention and progression is improved.  The resource levels of posts impacting on reductions in sickness absence and improvements in health and welfare will also receive attention as part of this area of activity.

The estimated cost of these measures approximates to £150,000 per year.

DOCTOR SERVICES

Owing to new medical procedures, the need to speed up current waiting times and the opportunity to proactively review medical appeal and injury awards, additional Occupational Health doctor services will be required.  It is estimated that this will be an ongoing requirement at an estimated cost of £140,000 per year.

However, this measure will improve existing services and at the same time provide an opportunity to generate savings by reviewing the levels of injury awards.

PROCESS REVIEW

This will involve examining and making improvements to existing systems and processes to improve patient accessibility and throughput, improved sickness recording for medical and operational supervision and the development of statistical trend analysis for medical and performance management.  The cost of carrying out such work is currently unknown but is unlikely to be significant.

LOCAL MANAGEMENT INFORMATION AND SUPPORT

The distribution of personnel advisers to work within area commands and thus provide services at the point of need is progressing.  The empowerment of personnel advisers to further improve management performance and accountability, offer early intervention through mediation and conflict management and provide emphasis for the management of individual recuperative and sickness cases is ongoing.  The development of more focused training for supervisors and management as a proactive measure to manage and reduce sickness absence is also planned.

The estimated cost of these measures approximates to £100,000 per year.

AUDITING

A stress audit is underway financed with the Home Office funding.  The force needs to be in a position to respond to the outcomes of the audit.  Funding may be required to address the outcomes although it is considered, from prior studies, that the greatest need will be located in management training.

2006 – 2009

INNOVATION AND PROACTIVE INITIATIVES

The force will examine the use of rewards, recognition and other means of encouraging attendance, identify roles suitable for restricted officers and embed performance measurement into working practices, inspections and audits.

The force will examine partnership working with local health authorities, clubs and other health providers, fitness testing, appraisal, health promotion and screening to proactively improve the health and well-being of the workforce.

It is anticipated that opportunities will also arise to review the impact of shift working on welfare and patterns of attendance.

