NORTHUMBRIA POLICE AUTHORITY – 16 JUNE 2004

PROGRESS REPORT – POLICY, PERFORMANCE AND PARTNERSHIPS

JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE

1
PURPOSE OF REPORT

1.1 To keep Members informed of progress that has been made in respect of policy, performance and partnership issues.

2 BACKGROUND

2.1 Members will be aware that the recent consultation paper” Policing Building Safer Communities Together” explores a range of issues to further reform the police service.  These issues along with the topics raised as part of the Civil Renewal Agenda, Police Reform Act 2002 and the Authorities recent Self Improvement Programme are inextricably linked with a number of specific areas of direct relevance to Police Authorities. 

2.2
This report informs members of areas of work, concentrating on policy, performance and the authority’s role as a responsible authority on Crime and Disorder Reduction Partnerships, which may influence the future direction of the authority.
3 COMMUNITY ENGAGEMENT 

3.1 Members will recall that one of the key actions within the authority’s Improvement Programme was the production of a Community Engagement Strategy. The drafting of this document is ongoing and a full audit of the work undertaken by both the Authority and force is currently being produced. The completed strategy will be submitted to the authority in September 2004. 

3.2 Members were also informed at the authority’s meeting in March 2004 that a community engagement officer would shortly be recruited to undertake the Home Office Invest to Save pilot initiative. The officer is now in post and will be submitting a progress report to members in September. 

4 YOUTH PROJECTS

4.1 At the meeting of the Police Authority held on 27 March 2002, members approved in principle funding towards the facilitation of a number of Youth Projects (potentially six). However, the funding anticipated was not forthcoming and only three Local Authorities agreed to participate. South Tyneside MBC, Gateshead Council and Northumberland County Council and their associated partners have implemented Youth Projects. The local authorities in all cases are the lead authority and financially manage the proposed projects involving the multi-agency partners, including Northumbria Police, at both a strategic and project management level.

4.2
Meetings are currently being arranged with the lead organisations to instigate the production of composite reports on the delivery and outcomes of the first year of these projects. It is envisaged that these reports and a presentation from one of the project managers will be submitted to the authority in the near future. 

5
ENHANCING MEMBERS INVOLVEMENT

5.1
Members received a report in October 2003 identifying possible areas of responsibility leading to the enhancement of members involvement which would enable them to take a more active role on particular issues/topics. The report identified how this approach could benefit Northumbria Police Authority, and support the Chairman.  The Clerk and Assistant Clerk (Policy) are currently progressing this piece of work and it is envisaged that a more comprehensive report will be submitted to members in the near future. 

6
CRIME AND DISORDER REDUCTION PARTNERSHIPS (CDRPs)


6.1
Members received reports in March and September 2003, which identified the arrangements the Authority had in place as a responsible body on CDRPs.  Members agreed that regular reports should be submitted reviewing the involvement of the authority within CDRPs and assessing the level of activity required in the role of a responsible authority.  A review report detailing the authority's involvement and progress made with CDRPs will be reported to Members at the authority’s meeting in July.

7
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10
RECOMMENDATIONS
10.1
The Authority is recommended to note the contents of this report.
