NORTHUMBRIA POLICE AUTHORITY – 16 JUNE 2004

ANNUAL PERFORMANCE MONITORING REPORT: APRIL 2003 – MARCH 2004

JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE

1
PURPOSE OF REPORT
1.1
To present the Authority with force performance for statutory and local indicators for the year April 2003 to March 2004, an update on the Crime Audit function and the actions from the implementation plans of completed Best Value Reviews.

2
BACKGROUND
2.1 Each year, Northumbria Police Authority is required to collect and publish a number of statutory performance indicators. This report provides details of performance for the year April 2003 to March 2004.  A full set of performance indicator results is attached as Appendix A with further commentary where appropriate.

2.2
A traffic light system has been used since April 2001 to improve reporting by highlighting good, improved and poor performance over time. Comparisons in this report are based on cumulative figures year on year. This will allow Members to see how performance compares with the same period the previous year and whether performance has met target.

3
CRIME AUDIT

3.1 Internal audits of two source systems (incidents and crime recording) have been undertaken in the period January to March 2004.  98.79% of incidents (11,760) were found to have been correctly finalised and of the crime reports submitted, 96.70% (6,683) were within the target time of 72 hours.  Throughout this period, the emphasis has been placed on ‘getting it right first time’ and liaison officers are now in place within each area command to carry out robust monitoring of the systems in place. 

3.2 The national target for Test 1 (incidents) has been reduced to 90%, however, Northumbria has retained the more stringent target of 95%. In relation to Test 2 (crime recording), the national target has remained at 95%.

3.3
A matrix relating to this information is attached as Appendix B.

4
BEST VALUE

4.1
This report also contains information on actions that were due for completion by May 2004 from Best Value Reviews, with a matrix relating to this attached as Appendix C.  The traffic light system is again used here to inform Members on the progress being made.
5
PERFORMANCE RESULTS

Reducing & Investigating Crime

5.1
In the year April 2003 to March 2004, there have been 113.65 crimes recorded per 1,000 population, a slight decrease compared to the previous year. However, a smaller population figure is now used and the number of recorded crimes, (157,051) was actually 8,445 less than the corresponding number in 2002/2003. The year-end target has been achieved. 

5.2
The total crime detection rate has decreased for the year April 2003 to March 2004 from 31.25% to 30.30%, and falls short of the target set for 2003/2004 of 32.10%.

5.3
The number of violent crimes per 1,000 population for the year April 2003 to March 2004 is 19.81, compared with 20.22 for the previous year. Detections have fallen from 61.56% in 2003 to 58.18% for the year ending March 2004, equating to 1297 less detections. This indicator has failed to achieve the target set for 2003/04 of 63.60%.

5.4
There has been a decrease of 219 robbery offences from 1.042 robberies per 1,000 population, for the year April 2002 to March 2003 to 0.885 for the year April 2003 to March 2004, achieving the annual target set. The detection rate has decreased for the year ending March 2004 to 25.51% and is below the annual target of 29.70%.

5.5
The number of domestic burglaries per 1,000 households has fallen from 18.6 for the year ending March 2003 to 17.06 for the year ending March 2004 (a decrease of 956 offences) achieving the target set for the year. The detection rate for domestic burglary has also met the annual target, with an improved performance for the year ending March 2004 of 17.69% compared to 16.97% for the previous year.

5.6
Vehicle crime per 1,000 population has decreased for the year April 2003 to March 2004 when compared with the previous year, from 14.64 to 13.09, achieving the annual target of 13.9. However, the detection rate for vehicle crime per 1,000 population has fallen from 12.79% to 11.43% and is below the target set for 2003/04 of 13.20%.

5.7
In the year April 2003 to March 2004, 39.53% of racially aggravated crimes were detected. This was below the target set for 2003/04 of 57.0% and is a marginal decline on last year’s performance of 41.65%. 

5.8
There has been a reduction in the number of PACE stop and searches involving the ethnic population from 19.21 per 1000 population in 2002/2003 to 10.74 for the year April 2003 to March 2004. The rate of arrest for this group has remained constant. The figures for the white population also show a decrease from 24.92 for 2003 to 14.92 for the year ending March 2004. However, the arrest rate has increased from 9.99% in 2002/2003 to 11.13% for the year ending March 2004.

Promoting Safety & Security
5.9
In the year April 2003 to March 2004, 86.28% of reported racist incidents have been finalised. The remaining incidents are still being investigated. Of those finalised, 51.19% (731) have been concluded with a positive result. This is an improvement on last year’s performance of 45.93%.

5.10
The percentage of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs has remained constant. In the year April 2003 to March 2004, out of a total of 4,878 drivers involved in accidents, 161 tested positive for alcohol or drugs, compared with 159 out of 4,836 in the previous year.

Helping the Public

5.11
There has been improvement in the percentage of incidents requiring and receiving a response within 20 minutes in a rural area, from 93.62% in 2003 to 94.91% for the year ending March 2004. The corresponding figures for urban areas show an improvement from 91.26% in 2002/2003 to 92.18% for the year ending March 2004.

5.12
Despite improvements for the period January to March 2004 with regard to answering 999 calls and general calls, this has been insufficient to make up the deficits from the first three-quarters of the year. The performance for answering 999 calls within 15 seconds has fallen from 90.06% in 2002/03 to 83.78% in 2003/04 failing to achieve the target set of 95%. The number of general calls answered within 30 seconds has fallen form 91.71% in 2002/03 to 90.39% in 2003/04 again failing to achieve the target set of 95%.

5.13
Public disorder incidents per 1,000 population have increased from 114.25 in 2003 to 121.01 for the year ending March 2004 and have not achieved the target set of 101.40. However, youth disorder per 1,000 population has decreased from 42.24 in 2003 to 36.72 for the year ending March 2004 and has achieved the target for 2003/04 of 38.6. 

6
ACTIONS FROM BEST VALUE REVIEW IMPLEMENTATION PLANS

6.1 This quarterly Best Value Review Implementation Plan report includes an update on the following:

· Year 1 Reviews

· Custody

· Crime and Disorder Units

· Year 2 Reviews

· Catering and Cleaning

· Fleet Management

· Coroners Officers

· Training

· North East Air Support Unit

· IS&T

6.2
Work is ongoing across all of the reviews and a significant proportion of actions will seem to be almost complete. The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans

7
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10
RECOMMENDATIONS
10.1
The Authority is recommended to note the contents of this report.

