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Background

This review covers an area of policing that is very important to the public.  It is one of the most fundamental reviews to have been undertaken yet involving a service delivered by almost half our resources.  Visibility, reassurance, public confidence and fear of crime are all very topical issues.  The aim of this review is to ensure people feel safer in their communities. The option development report was agreed by Members on 27th August 2002.

Issues raised throughout the review

The issues raised centre on how to improve feelings of safety through providing a service that meets the reasonable public demand.  Although fear of crime has fallen, it is still a factor affecting the quality of people’s lives and the public consistently call for ‘more bobbies on the beat’.  There are three main factors undermining our ability to deliver an improved service;

· Public expectation not based on a realistic assessment

· Resources not managed adequately to provide enough patrol capacity

· Quantity and quality of reassurance patrol not up to required standard

What are we recommending?

Group 1 Establish methods to improve resource management in order to meet public demand for more visible policing and safer streets

1. Reinforce adherence to the National Intelligence Model to fully realise the opportunities presented to improve current patrol activity thereby making it a more focused, managed and intelligence led function.

2. Update the current resource allocation model to take account of the most recent data available

3. Develop a patrol policy incorporating guidance on a safe crewing component and health and safety issues.

Group 2   Ensure those who provide patrol and investigation activities are appropriately skilled, valued and supported

4. Using the National Competency Framework and by application of the National Occupational Standards, ensure all staff who perform a patrol function are appropriately skilled and trained.

5. Develop a corporate briefing policy to make full use of the information and intelligence gathered under the National Intelligence Model. 

Group 3  Ensure best use is made of all alternative sources of patrol provision 
6. Identify all sources of alternative patrol and ensure they are directed through the National Intelligence Model, to provide an efficient and effective managed patrol function.

7. Develop a corporate model which utilizes Street Warden Schemes within the force area to maximum effect

8. Ensure the full range of civilianisation opportunities presented under the Police Reform Act for utilising alternative patrol resources ie Community Support Officers, Investigation Officers, Detention Officers, Escort Officers, extension of Traffic Warden powers etc. are exploited

9. Maximise the funding opportunities presented by the Police Reform Act to enhance the provision of patrol resources.

Group 4 Ensure appropriate balance is achieved in respect of fulfilling public expectation

10. Through the implementation of the Estate Strategy ensure all primary contact points with the public are of a high standard and provide a corporate service.

11. Assess the development of Community Access Points within the force.

12. Ensure that participants in community forums, public meetings and media events deliver a corporate message as per the Marketing and Reassurance Strategy.

How will policing services improve to the citizens of Northumberland and Tyne and Wear?

Investigating these options further will give light to all possible methods of improving the patrol and investigation service.  The aim of the options is to deliver more visible patrolling, ensure that communities are safer and to enhance the dialogue with the public, creating more informed citizens.
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