NORTHUMBRIA POLICE AUTHORITY – 16 JUNE 2004

BEST VALUE REVIEW OF PATROL AND INVESTIGATION

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To inform Members of the progress of the outcomes of the review of Patrol and Investigation.

2. BACKGROUND

2.1 The review process of Patrol and Investigation is at Option Appraisal stage. The Advisory Group held on 27 May 2004 received a summary of the Option Appraisal Report. A full version of this report is attached for Members as Appendix A. 

2.2 Members’ additional comments from the meeting held on 27 May 2004 are attached as Appendix B. Members were asked to consider:

· Methods of improving the management of resources

· Ensuring patrol officers are skilled, valued and supported

· Alternative sources of patrol provision

· Methods of informing public expectation

3
EQUAL OPPORTUNITIES IMPLICATIONS

3.1
There are no equal opportunities implications directly arising from this report.

4
HUMAN RIGHTS IMPLICATIONS

4.1
There are no human rights implications directly arising from this report.

5
FINANCIAL IMPLICATIONS

5.1
There are no financial implications directly arising from this report.

6
RECOMMENDATIONS
6.1
The Authority is recommended to note the contents of the report.

7
RECOMMENDATION

7.1
Members are recommended to approve the actions identified within the Report attached as Appendix A.
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