
NORTHUMBRIA POLICE AUTHORITY 

28 APRIL 2004

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillors Darke, Foster, Henry, Laing, McAtominey, Napier, Packham, and Thompson.

Mr Atkinson, Mr Avery, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Mr Brown, Mrs Drury and Councillor Packham.

1. APPOINTMENT OF CHAIR 

RESOLVED -
That Councillor M Henry be appointed as Chair for the 


ensuing year until the Annual Meeting in 2005.

(Councillor Henry then took the Chair).

2. MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority held on 


24 March 2004 be approved as a correct record and 



signed by the Chair.  

3. MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Complaints Committee - 7 April 2004

(ii) Finance Committee – 14 April 2004

(iii) Standards Committee – 20 April 2004

(iv) Computer and New Technology - 22 April 2004

4. MEETING DATES – 2003/04

RESOLVED -
(i)
That the following dates for meetings of the 
Authority and the main Committees for 2004/05 be 
approved:-

Police Authority (10.00 am)

Wednesday 16 June 2004
Wednesday 15 December 2004 

Wednesday 21 July 2004 
Wednesday 26 January 2005

Wednesday 22 September 2004 
Wednesday 16 February 2005   (budget)

Wednesday 20 October 2004
Wednesday 23 February 2005

Wednesday 24 November 2004
Wednesday 23 March 2005
Wednesday 27 April 2005 (Annual Meeting)


Finance Committee (10.00am)

Wednesday 9 June 2004
Wednesday 8 December 2004
Wednesday 14 July 2004
Wednesday 12 January 2005
Wednesday 8 September 2004
Wednesday 9 February 2005
Wednesday 13 October 2004
Wednesday 9 March 2005
Wednesday 10 November 2004
Wednesday 13 April 2005

Complaints Committee (following the Finance Committee)


Wednesday 9 June 2004
Wednesday 8 December 2004
Wednesday 14 July 2004
Wednesday 12 January 2005
Wednesday 8 September 2004
Wednesday 9 February 2005
Wednesday 13 October 2004
Wednesday 9 March 2005
Wednesday 10 November 2004
Wednesday 13 April 2005


Community Affairs Committee (10.00am)


Monday 14 June 2004 
Monday 6 December 2004 


Monday 13 September 2004 
Monday 14 March 2005


Audit Committee (10.00am)


Thursday 15 July 2004


Thursday 17 March 2005


Computer and New Technology Committee (10.00am)


Thursday 21 October 2004


Thursday 21 April 2005


Best Value Advisory Group (2.00pm except where indicated)


Thursday 27 May 2004 (at 10.00am)
Thursday 11 November 2004 Thursday 17 June 2004 
Thursday 9 December 2004


Thursday 22 July 2004 (at 10.00am)
Thursday 6 January 2005


Thursday 12 August 2004
Thursday 10 February 2005


Thursday 16 September 2004
Thursday 10 March 2005


Thursday 14 October 2004
Thursday 14 April 2005


Members’ Seminars (2.00pm)

Thursday 8 July 2004
Thursday 18 November 2004
Thursday 2 September 2004 
Thursday 20 January 2005

Thursday 3 March 2005

Interim Business Committee (10.00am)

Wednesday 26 May 2004

Wednesday 25 August 2004


Standards Committee (10.00am)

Monday 19 July 2004


     Monday 17 January 2005
Monday 18 October 2004   
                Monday 21 March 2005


(ii)
That the other Committees of the Authority meet as and when necessary.

5. APPOINTMENTS TO COMMITTEES AND OF REPRESENTATIVES TO OUTSIDE BODIES

RESOLVED - 
(i)
That the Chairs and Vice-Chairs and membership 



of Committees be appointed until the Annual 




Meeting in 2005 as follows:-


Finance Committee (All Members of the Authority)


Councillor Napier (Chair)


Mrs Guy (Vice-Chair)


Complaints Committee (14)

Councillors Foster (Vice-Chair), Henry, Laing, McAtominey, Napier, Packham, Purdue, and Thompson 

Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy, Dr Mahmood (Chair)


Community Affairs Committee (All Members of the Authority)


Councillor Laing (Chair)


Councillor Foster (Vice-Chair)


Audit Committee (6)


Councillors Darke (Chair), Laing, Packham (Vice-Chair) and Thompson.


Mr Avery, Mr Foster 


Liaison Committee (8)


Councillors Darke, Henry (Chair), Laing, Purdue and Thompson


Mr Brown, Mrs Brunton, Mrs Guy


Appeals Committee (8)


Councillors Darke, Henry, Napier (Chair), and Purdue 


Mr Avery, Mr Brown (Vice-Chair), Mrs Brunton, Dr Mahmood


Interim Business Committee (9)


Councillors Darke (Vice-Chair), Foster, Henry (Chair), Napier, Packham 


and Thompson


Mrs Drury, Mr Foster and Dr Mahmood


Computer and New Technology Committee (8)

Councillors Foster (Vice-Chair) Henry, McAtominey, Napier (Chair) and  Purdue 


Mr Atkinson, Mr Avery, Mrs Guy


CCTV Working Group (6)


Councillors Foster (Vice-Chair), Laing, Napier (Chair) and Packham 


Mr Atkinson, Mrs Brunton


Police Appeals Tribunal (3 - Rota Basis)


Councillor Darke, Mr Atkinson, Mr Avery



Best Value Advisory Group (All Members of the Authority)

           Councillor Henry (Chair)

           Councillor Napier (Vice-Chair)

           Standards Committee (8) 

           Councillors Foster, Napier, Packham, Thompson 

           Mr Brown, Mrs Drury

(Independent Members Mrs M.E. MacArdle (Independent Chair) and Dr Snape)

Selection Panel for the Appointment of Chief Police Officers (7)

Councillors Darke, Foster, Henry (Chair), Packham

Mr Atkinson, Mrs Guy, Dr Mahmood

(ii) That the following Members be appointed to the Police and Community Forums as follows:-






North Northumberland

Mrs Guy / Mr Brown






South West Northumberland
Councillor Thompson






South East Northumberland
Councillor Purdue






Tynemouth



Councillor Darke






Wallsend



Councillor Darke






Newcastle Central


Mr Foster





Newcastle East


Mrs Drury






Newcastle North


Councillor Laing






Newcastle West


Councillor Packham






Gateshead East


Councillor Napier






Gateshead West


Mr Atkinson






South Tyneside


Councillor McAtominey 






Sunderland City


Councillor Foster






Sunderland West


Mrs Brunton






Washington



Mr Avery

(iii) That the following Members be appointed to the Association of Police Authorities Committees, until its Annual Meeting, and the other outside bodies as indicated:-

Association of Police Authorities (APA) – Operational Policing, Finance and ICT, Plenary Delegate


Councillors Henry and Foster (substitute Councillor Napier)


APA – Performance Management


Mrs Guy


APA – Local Leadership and Community Engagement


Mr Avery


APA – Diversity


Dr Mahmood


APA – Personnel and Human Resources


Councillor Foster


Association of Councillors Court of Management Committee


Councillor Napier


Crimestoppers – Board of Management


Mr Avery


Northumbria Coalition Against Crime


Councillor Foster

6. QUESTIONS IN MEETINGS OF CONSTITUENT COUNCILS

Section 20 of the Police Act 1996 requires each constituent local authority to make arrangements to allow questions on the discharge of the functions of the Police Authority to be put by Members at their Council meetings.  Provision for the questions to be answered at the meeting by any Member of the Police Authority (not necessarily from that Council) must also be made.  

Statutory provisions do not require that details of such questions should be given in advance but County and District Council Members are generally required by their Standing Orders to submit written questions in advance of their meetings.  All the constituent local authorities have been asked to ensure that their Standing Orders provide for sufficient notice to be given of such questions to the Clerk to the Police Authority to allow time for a reply to be prepared.  

RESOLVED -
(i)
That the arrangements for the answering of 
questions on the discharge of functions in 
meetings of the constituent Councils be approved 
and spokespersons to the local authorities be 
appointed as follows:-

City of Sunderland – Councillor Foster

City of Newcastle Upon Tyne – Councillor Laing

Gateshead MBC – Councillor Henry 

North Tyneside MBC – Councillor Darke 

South Tyneside MBC – Councillor McAtominey

Northumberland CC – Councillor Thompson

(ii)
That, in the event of any appointed spokespersons being unable to perform the function, the Chair of the Authority or a nominated substitute deputise accordingly.

7. BEST VALUE PROGRESS REPORT

Progress is continuing on the outstanding Best Value reviews.  A number of reports are being finalised for presentation to members. A Review Initiation Document for the Best Value review of Human Resources has been presented. 

HMIC completed a week of reality checks with a presentation to members on 1 April, giving feedback on the inspection.  Overall, the feedback was good and Superintendent Reed stated it was a positive inspection. HMIC have agreed that this is an appropriate time to step back and review the methodology and approach to Best Value using the Best Value and Planning Guidance as a guide.  

A response to the interim challenge must be sent within 14 days.  HMIC will produce a draft final inspection report in three months time, which they will forward to the Authority and Force for comments.  The finalised report will then be published by HMIC, and will be available from their website.
The Statutory Performance Indicators for 2004/05 have now been published.  The Home Office states it has reduced the overall number of indicators from 19 to 13.  The actual number of measures is 36, whereas there were 48 measures in 2003/04.  There are no significant changes to the indicators which appeared in the draft Local Policing Plan previously submitted to the Authority. The indicators are now mapped to the various domains of the framework and these will appear in the updated version of the Local Performance Plan when it is published in June.



RESOLVED 
That the Best Value update be noted.

8. ONE STEP AHEAD - A 21ST CENTURY STRATEGY TO DEFEAT ORGANISED CRIME

The Government has set an objective to reduce significantly the harm done to the UK and its citizens by organised crime. The Government proposes to do this by making the UK one of the least attractive locations in the world for organised crime to operate, but also by strengthening European and other international co-operation to pursue criminal wherever they are based. The Home Office has issued a White Paper "One Step Ahead" which outlines new initiatives to combat organised crime. It sets out and seeks views on the steps the Government proposes to take to stay ‘one step ahead’ of terrorist and organised criminals.

This comprehensive document represents the Government’s future vision for tackling organised crime and some of the key proposals include:

Sharper Prioritisation:

The new Ministerial Committee on Organised Crime set up in September 2003 and chaired by the Home Secretary is taking the lead on setting the priorities towards which agencies should work, and these are based on three main fronts:

· reducing the profit incentive – restricting the opportunities for organised criminals to make money by reducing the demand for the goods and services trafficked by criminal enterprises and reducing the vulnerability of the public and private sector to attack organised crime

· disrupting activities - making criminal enterprises unprofitable by disrupting and dismantling them by adding to their costs and seizing their assets

· increasing the risk  - raising the personal risks for criminals by more successful and targeted prosecutions of the major players

Delivery - A New Crime Agency:

The Home Secretary announced in February 2004 the establishment of the Serious Organised Crime Agency. This powerful agency will bring together the National Criminal Intelligence Service (NCIS), the National Crime Squad (NCS), the investigative and intelligence work of Her Majesty’s Customs and Excise (HMCE) on serious drug trafficking and the recovery of related criminal assets, and the Home Office’s responsibilities for organised immigration crime.  The Home Office expects the new Agency, and the organisations it works with to be “lawfully audacious” acting firmly within the powers granted by Parliament, but ensuring that these powers are also fully understood and exploited. The creation of the Agency will also reduce the number of organisations with which the police have to deal with, essentially improving efficiency and reducing bureaucracy. 

Working with Police Forces:

The Paper stresses that change at national level will not lead to success unless national law enforcement is effectively joined up with police forces and other enforcement agencies at local levels. To this extent the Paper identifies how improved effort against organised crime needs to be fully tied into the wider reform agenda for the police, especially the ideas set out in “Policing: Building Safer Communities Together”. In particular examining carefully the case for developing strategic sized police forces with the skills and capacity to tackle organised crime or, where appropriate, identify lead forces in combating particular types of crime. 

New Powers, New Methods of Working:

The Paper proposes a number of areas where different agencies could do more work together. Immigration powers, probation powers and the tax system are all organisations that are highlighted. The Paper also looks at the need for further legislative powers and proposes a number of new important powers including:

· The extension of Serious Fraud Office (SFO) powers to compel witnesses to produce documents and answer questions.

· A review of the law on conspiracy.

· Putting on a statutory footing Queen’s Evidence provisions in order to encourage defendants to plead guilty and to testify against co-defendants.

· A review of the case for a National Witness Protection Programme.

· A review of the existing sentencing regime looking at whether sentences match the seriousness of the underlying offences.

· The creation of new licence conditions to ensure that serious and acquisitive criminals’ finance are kept under much closer scrutiny after release.

The Government believes that the changes outlined in this White Paper will substantially improve their ability to combat organised crime, and intend to legislate in those areas requiring it as soon as Parliamentary time allows.

RESOLVED -
That the information be noted.

9. CRIME STATISTICS

Detective Chief Superintendent Steve Bolam gave a presentation to the Authority on the crime statistics for 2003/04. 

RESOLVED  -
That the information be noted.  

10. HUMAN RESOURCE STRATEGY AND COSTED PLANS 

Resolved -
That this item be deferred and considered at the next meeting of 

the Authority.

11. MANAGEMENT OF POLICE OVERTIME - OUTTURN POSITION 2003/04

The Authority has previously been advised (minute 239 - 2002/03) of a

new agreement reached by the Police Negotiating Board (PNB) on the management of working time to reduce the overtime bill and provide a work/life balance for police officers. The PNB has subsequently issued a

guidance document for the management of working time. This document stresses that the scheme is not about reducing costs; it is about reducing the reliance on overtime thereby providing a better work/life balance.

The guidance required all police authorities to achieve a 15% reduction target in overall overtime expenditure but Northumbria Police successfully negotiated a 10% reduction target as reductions had been made in 2000/01, 2001/02 and 2002/03 and included in the respective Efficiency Plans.

The original guidance excluded rostered bank holiday and secondment overtime and was subsequently revised to further exclude overtime funded from ring fenced national or local funds and mutual aid (assistance to other forces).

As a result the overtime expenditure target for Northumbria Police is £4.528m for 2003/04. Progress against this target must be reported to Her Majesty’s Inspectorate of Constabulary on a quarterly basis.

The Authority has previously been advised that planned expenditure on overtime counting against the target to 31 December 2003 was £3.081m. Actual expenditure at £2.556m was well within the target.

Planned relevant expenditure (overtime which counts against the target) for the period to 31 March 2004 was £4.528m. Actual expenditure to 31 March 2004 was well within this target at £3.689m. 

RESOLVED - 
That the outturn position of the 2003/04 overtime target be noted.

12. CCTV SYSTEMS - ANNUAL REVIEW FOR 2003/04

An annual update on the effectiveness and performance of all CCTV in the force area has been presented.

RESOLVED  -
That the update be noted.  

13. PAEDIATRIC FORENSIC EXAMINERS

For evidential purposes, medical examinations and assessments of children subjected to sexual abuse, neglect and serious physical abuse, should always be carried out by a consultant paediatrician. Similarly, all medical examinations in respect of allegations of acute sexual assault (i.e. having occurred in the preceding 72 hours), should be conducted by a forensically trained paediatrician.

The Women Doctors’ rota scheme provides an out-of-hours service for forensic examinations of female victims of rape or acute sexual assault. This scheme, which is aligned to the REACH Centre, was intended to service the needs of adult victims. However, it became clear that a number of the females being seen were under 16 years of age and, as the doctors on the scheme were not paediatricians, they did not have the required specialist skills to deal with the complex issues raised in examining child victims of abuse.

As the vast majority of victims of sexual abuse opt to be examined by a female doctor, it was recognised that female paediatricians were the only group of professionals with the requisite skills for this work. A call out rota of female paediatricians therefore evolved, with the doctors operating as volunteers rather than being retained as Force Medical Examiners. 

The female paediatrician’s call out rota operates in the evening only, and the number of forensic paediatricians prepared to be regularly included on the rota has fluctuated in the past year between one and five. The paucity of available forensic paediatricians over recent months has led to REACH

doctors reluctantly agreeing to temporarily provide a service to 14 to 16 year old victims of sexual abuse.

Since May 2003, the Northumberland and Tyne and Wear Strategic Health Authority has been conducting a review of arrangements for paediatric assessment (including forensic examination) of children following an allegation of acute sexual assault. Northumbria Police has fully co-operated with this review, along with all Health Authorities and relevant health professionals in the Force area, the Social Services Inspectorate, Area Child Protection Committees and the Crown Prosecution Service (CPS).

The review concluded that the current system of providing this service on a voluntary ‘good will’ basis is untenable, and that the solution is to develop a clinical network for paediatric assessments for acute sexual assault based at the Lindisfarne Centre at the RVI, Newcastle. This would be supported by additional investment into the network to develop a comprehensive National Health Service (NHS) forensic service. The network would provide opportunities to support other paediatricians involved in examinations for chronic child sexual abuse.

Under the proposals made by the Strategic Health Authority, daytime access for any children who require an assessment, following an acute sexual assault, would be provided at a four hour clinic run five days a week at the Lindisfarne Centre. An on-call arrangement for the other 148 hours of the week would be built into the consultants’ contracts. This would guarantee the availability of a forensically trained consultant paediatrician and ensure compliance with the Guidance on Paediatric Forensic Examinations in

Relation to Possible Child Sexual Abuse, published by the Royal College of Paediatrics and Child Health and the Association of Police Surgeons.

The proposal from the Strategic Health Authority is that the costs of morning clinic sessions (£143,000 p.a.) would be met by the NHS, whilst the cost of the on-call arrangements (£48,000 p.a.) and the monthly meetings for the consultant paediatricians (£29,000 p.a.) would be met by Northumbria Police Authority. During the meetings the consultants undertake peer review, forensic training, spread best practice and consult with the police and CPS.

Northumbria Police presently has budgetary provision of £27,000 to meet the costs of the current arrangements. Under the proposal from the Strategic Health Authority, the estimated cost to be met by the Police Authority would be £77,000, an increase of £50,000. The increase in costs can be met from the growth included in the 2004/05 revenue budget.

RESOLVED -
That the funding proposals be approved.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

14. LETTERS OF APPRECIATION

The Chief Constable reported on letters of appreciation received during the quarter ended 31 March 2004.  

RESOLVED -
That the information be noted.

15. NORTH EAST AIR SUPPORT UNIT

The Chief Constable presented a report on the incidents responded to by the North East Air Support Unit during the period January to March 2004.

RESOLVED -
That the information be noted.

16. SECONDMENTS

The Chief Constable reported on a proposed Home Office funded secondment which is subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondment be approved.

17. CRIME STATISTICS 2003/04

The Chief Constable submitted a statistical return of complaints received against the Police for March 2004.

RESOLVED -
That the statistical return be noted.

18. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

19. MINUTES OF COMMITTEES (Paragraph 8, 9 and 14)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed:

(i) Appeals Committee - 29 March 2004

(ii) Finance Committee - 14 April 2004

(iii) Audit Committee - 14 April 2004

(iv) Computer and New Technology - 22 April 2004

20. QUARTERLY REPORT – POLICE STAFF ESTABLISHMENT CHANGES (Paragraph 1)

In accordance with minute 42(3) – 1995/96, the quarterly report regarding changes in the police staff establishment was submitted.

RESOLVED -
That the information be noted.  

21. HMIC BASELINE ASSESSMENT DRAFT REPORT FOR NORTHUMBRIA POLICE (Paragraph 14)

The Authority has been advised of the outcome of the HMIC's baseline assessment of Northumbria Police's performance during 2003/04.


HMIC introduced a new inspection methodology from 2003/04 to reflect the changing environment in which police forces and authorities are operating, particularly in relation to the Police Reform Act, the National Policing Plan and the emerging Policing Performance Assessment Framework (PPAF). 

The draft Northumbria Police assessment draws heavily on the site work conducted by HMIC staff officers between October and November 2003 and also takes account of a wide range of documentary evidence, structured interviews and results of consultation with Northumbria Police’s partner agencies and stakeholders.  Performance data has been examined and comparisons have also been made with other forces.

For the first time in its reports HMIC is using an explicit grading or scoring system, using a four-band system. A traffic light method is going to be used internally but for published reports HMIC will be adopting the narrative descriptors used for local government comprehensive performance assessment.   In this first assessment HMIC has not graded seven activities out of the 16, although strengths and areas for improvement are set out.  
The summary of the judgements is as follows:

Operational Performance

Tackling Level 2 Criminality
FAIR

Volume Crime
GOOD

Hate Crime
GOOD

Reassurance
EXCELLENT

Call handling
FAIR

Roads Policing
GOOD

Critical Incidents
EXCELLENT

Forensic management
GOOD

NCRS


Prisoner handling


Science and Technology


Leadership and Corporate Governance

Leadership and Direction
EXCELLENT

Strategic management
EXCELLENT

Performance management
EXCELLENT

Human Resource management
GOOD

Professional Standards
GOOD

Race and Diversity
GOOD

Health and Safety Strategy


Best Value


Resource Management


Partnership and Community Engagement

Crime and Disorder Reduction Partnership work
GOOD

Criminal Justice
EXCELLENT

Consultation and Community Cohesion


HMIC Mr Ken Williams formally presented the findings to the Chief Constable, Chairman and Clerk on 20 April 2004. HMIC has stated that the indicative inspection plan for the Force will be firmed up as soon as possible thereafter.

RESOLVED - 
(i)
That the information be noted.


(ii)
That HMIC Mr Ken Williams be invited to address 
the Authority at a future meeting. 

22. PUBLIC SERVICE AND PERFORMANCE REVIEW PHASE 1 - AREA COMMANDS - PROPOSED SENIOR POLICE STAFF STRUCTURE (Paragraph 1)

The Authority has received details of the proposed new senior staff structure for the area commands.

The nature of the environment in which the Force operates has been changing over the last few years, with more emphasis placed on performance assessment, evaluation and partnership working, including the requirements to meet efficiency targets and overtime reduction targets.

The ethos of the new Force structure is to allow local managers to manage, whilst retaining a strategic overview at the centre and a corporate approach to core business issues. Phase I of the Public Service and Performance Review focuses on the restructuring of the area commands.

Operational performance will continue to be driven by both the Force and local policing plans. However, to ensure that Area Commanders have the resources necessary to deliver continued performance, it is envisaged that each area command will produce a business plan that will align the monitoring of performance against resource usage, including staff, vehicles, equipment and the estate.

There is a need for dedicated financial expertise in the area commands which, coupled with the reduction in number of area commands, will improve consistency and corporacy in the management of financial resources.

It is intended that the financial implications arising from changes to the police staff structure will be cost neutral once all changes from Phases I and II of the review are finalised.

RESOLVED -
(i)
That 13 Administrative Services Managers 



(Grade I) and 2 Administrative Services






Managers (Grade H) be deleted.





(ii)
That one Business Manager (Grade K) be created 




at each of the Newcastle, Sunderland and 





Northumberland area commands.





(iii)
That one Business Manager (Grade J) be created 




at each of the North Tyneside, South Tyneside and 




Gateshead area commands.





(iv)
That one Support Services Manager (Grade I) be 




created at each of the North Tyneside, Gateshead 




and South Tyneside area commands:





(v)
That two Support Services Managers (Grade I) be 




created at each of the Northumberland, Newcastle 




and Sunderland area commands.

(v) That one Finance Officer (Grade G) be created at each area command.

(vi) That a comprehensive review of the remaining police staff structure to be conducted by the






Public Service and Performance Review Team in 




consultation with the Area Commanders and New 




Business Managers.





(vii)
That progress reports on the implementation of the 




new structure be received by the Authority at 





appropriate intervals. 

23. POLICE INSPECTOR NUMBERS AND ROLES IN THE NEW AREA COMMANDS (Paragraph 14)

The Authority received a presentation from Assistant Chief Constable David Warcup on Police numbers and roles in the new area commands.

RESOLVED -
That the information be noted.  
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