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TYNE AND WEAR ARCHIVES JOINT COMMITTEE

14 FEBRUARY 2002

HELD AT THE CIVIC CENTRE, GATESHEAD
PRESENT:

Gateshead Council



Councillor L Carr




Councillor I Mearns




Newcastle City Council




Councillor P Arnold




Sunderland City Council




Councillor R C Baxter




Councillor M Forbes




Councillor J Mawston




South Tyneside MBC




Councillor W Brady (Chair)




Councillor C Tolson




North Tyneside MBC




Councillor D Newton




Councillor J M Bell

ALSO PRESENT:
Mr W Macnaught
Director of Libraries, Arts and 

Lifelong Learning, Gateshead Council.


Ms E Rees
Chief Archivist


Mrs A Frisby
Representing the Clerk to the Joint 

Committee, Gateshead Council


Ms K Elliott
Finance and ICT, Gateshead Council


Alan Townsend
Chief Executive’s, Gateshead Council


Ms H Whale
South Tyneside MBC


Mr G Hunter
Administrator, Gateshead Council

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors M F Henry and R Beadle (Gateshead Council), J W Conway and M Huscroft (North Tyneside MBC) and E Battye (South Tyneside MBC).

2. MINUTES

The minutes of the meeting of the Joint Committee held on 8 November 2001 were approved as a correct record.

Matters Arising

Northern Region Film and Television Archive (NRFTA)

Officers would provide information on the NRFTA to all members and substitute members of the Joint Committee.

3. ARCHIVES USER GROUP

The minutes of the meeting of the Archive Users Group held on 27 November 2001 have been submitted.

RESOLVED -
That the information be noted.
4. RECORDS MANAGEMENT AND OTHER INCOME

Projections indicated that the records management service would generate £27,470 and the research service £3,500 during 2001/02.  This total of £30,970 was £2,000 more than the original estimate.

The projected income had been spent as outlined to the Joint Committee on 15 February 2002.  Any additional income not required to fund additional expenditure will be retained for future capital expenditure, subject to the finalisation of accounts.

Additional income from the records management service was expected to be £27,000 during 2002/03, and £3,000 from the research service.  The Joint Committee agreed that the income should be spent as follows:

· £7,500 as a continuing contribution to the funding of the NRFTA.

· £8,955 on the continuation of development work for the Archives Service.  Successful negotiation took place last year with NEMLAC, leading to the creation of a full-time post, which includes this role on a mutually agreed basis.  This commitment had now reached the second year of three.

· £5,578 on the continuation of the contract of a project assistant to the Archives Service until 31 March 2003.

· Approximately £5,000 on the reconfiguration of the archivists' workroom at Blandford House to provide additional workstations, including additional PCs to accommodate project funded employees.

· The remaining sum to be held as match funding for project bids, including £1,750 already committed to the Medical Research Resources project.


RESOLVED -
(i) 
That expected unspent funds raised in 2001/02 be retained for capital projects.



(ii)
That income raised during 2002/03 be spent as outlined above.

5. FUNDING BIDS

The archives service continually seeks out opportunities to extend its services within existing budgets by securing project funding.  The Development Officer, funded from records management and research income, contributes to this process.

Several new funding opportunities were considered by the Joint Committee.  Bids would be developed and submitted by officers to meet the relevant deadlines:

· Coalfields Regeneration Trust - proposal to extend access to archive resources in former coalfield communities.

· NEMLAC Best Practice grants - proposal related to development of the CALM cataloguing system.

· NEMLAC innovation grants - proposal related to exhibitions and ICT.

· Your Heritage, Heritage Lottery Fund under £50,000 grants - proposal related to preservation, cataloguing and access.

RESOLVED -  
(i)
That continuing work by officers to develop the bids listed above be approved.


(ii)
That bids be submitted to meet deadlines.


(iii) 
That further reports be brought to the Joint Committee as necessary.

6. AN ARCHIVES STRATEGY FOR THE NORTH EAST OF ENGLAND

The English Regional Archive Councils were asked by Re:source, the Council for Museums, Libraries and Archives, to formulate a strategy for archives in their regions.  In the north east, the archive strategy has been produced in collaboration with the North East Museums, Libraries and Archives Council (NEMLAC).

Archives play a vital role in furthering seven government objectives: public access, modernisation of public services, open and accountable government, education, social inclusion, economic regeneration, and regionalism.  The strategy recognises this and aims to describe the provision of archive services in the north east, and to identify development needs, recommendations and actions to sustain and improve services over the next five years.  It was intended that the strategy would lead to:

· increased access to the archival heritage

· improved services to users and encouragement to potential users

· the creation of sustainable collections and services

· a better skilled workforce

· new partnerships to improve delivery of services

· increased knowledge of archival resources

The strategy contains 27 key recommendations, backed up by a detailed action plan.  However, most actions at this stage were for NEMLAC and would not involve individual archives.

The Joint Committee highlighted that it would have been helpful if the Action Plan had included outcomes and target dates when actions were to be achieved.  It was noted that due to the development of the Strategy alongside NEMLAC’s strategy, this had not been possible at the time.  Work was currently ongoing to include target dates within the action plan.

RESOLVED - 
That the report be noted and that the Joint Committee receive further updates as necessary.

7. PROPOSED COLLABORATIVE PUBLICATION

The Archives Service has for some years been the custodian of Jimmy Forsyth's photographic work from the 1970s to date.  Recently, it acquired the negatives of his earlier and more famous black and white photographs relating to Scotswood and other subjects.  His pictures of Scotswood had been published in Scotswood Road (Bloodaxe Books 1986) but many other pictures of equal quality were not widely known.

Tyne Bridge Publishing have a successful track record in books of local interest.  The Archives Service previously collaborated with them to publish Diary of a Doctor.  On that occasion, as well as contributing the content, the archives service made an initial financial investment from within its existing budgets.  This was more than recouped on a royalty basis.

The Joint Committee agreed that a similar collaboration with Tyne Bridge Publishing, to produce a book of Jimmy Forsyth's pictures, should take place.  The photographs would be accompanied by text about him and his subjects.  It was further agreed that the digitisation of the pictures, necessary to produce the book, be used to produce an exhibition which could tour throughout the county.

The collaboration requires an investment of £1500.  In return the Archives Service would receive a 10% royalty on the first 1600 sales.  At £9.50 per copy, this would result in income of £1520.

RESOLVED – 
(i) 
That the collaboration with Tyne Bridge Publishing be approved.


(ii) 
That the financial investment detailed above be approved.

8. RELEASE OF 1901 CENSUS

The Public Record Office made the 1901 census returns available online from 2 January 2002.  The web site (www.census.pro.gov.uk) provided a searchable index and linked to images of the census pages, as well as to transcripts. There is a charge for access to these, payable by credit card or  purchase of vouchers, available from the Archives Service.

The Archives Service intends to provide public internet access in its search-room for this and other sites.  In the meantime, the Service has an arrangement with the Discovery Museum Livewires, which provides internet access to the public.  Tyne & Wear Museums attendants have been briefed on helping the public to access the census website.

Tyne & Wear Archives Service had purchased microfiche copies of the returns for Tyne & Wear, and made these available free of charge, along with previous censuses.  These were indexed by street, but not searchable by name.  Availability of the microfiche returns was not publicised, and consequently demand in the first week was less than anticipated.  

The failure of the online service, due to the high level of demand had subsequently increased demand for the microfiche service and a temporary booking system had been introduced.  When restored, the online site would provide increased searchability, but free access to Tyne & Wear microfiche would continue

RESOLVED - 
That the information be noted.

9. FUTURE MEMBERSHIP OF THE JOINT COMMITTEE

The Joint Committee had previously been advised of the requirements of the Local Government Act 2000, where a function is the subject of joint arrangements which are the responsibility of the authority’s executive,  only executive members could be appointed to the Joint Committee.  In response to this, the Joint Committee agreed in principle on 8 November 2001 that existing non-executive membership be retained and the Joint Committee act as an advisory body.  The joint agreement would be amended as appropriate.

This position has changed as a result of the publication of amended regulations which came into force on 1 January 2002.  Under these regulations, where a joint committee discharges executive functions in relation to five or more authorities, non-executive members could be appointed, provided at least one executive member was appointed by each authority.  The Joint Committee can therefore retain its existing functions, without amendment to the joint agreement, provided this requirement is observed.

RESOLVED – 
(i) 
That no action be taken to amend the joint agreement.


(ii) 
That the requirements relating to the appointment of members be noted.

10. BEST VALUE REVIEW OF ARCHIVES

All local authority services need to be included within a five-year best value review process.  As part of this requirement, a review of Archives has been agreed.  The Tyne and Wear Co-ordinating Committee had agreed that the relevant lead authority for joint services should act as the lead body for Best Value reviews.   In the case of the Archives review Gateshead Council would take the lead and the review was to follow Gateshead’s review procedure.  This would involve three stages:

· Baseline Assessment

Collation of all relevant background information about the service and identification of issues that need to be addressed.

· Option Development

A fundamental challenge to the service resulting in the development of possible service options for the future.

· Option Appraisal

A more detailed feasibility study into each of the service options that Members have agreed and evaluation of the possible procurement options.

It was agreed that the views of the Joint Committee be sought at each of these stages, with any executive decisions arising from the review being made by the Tyne and Wear Co-ordinating Committee.  As part of the first stage, members views were sought on the Archives service and issues they felt needed to be investigated as part of the review.  A detailed report on the issues raised is attached in the appendix to these minutes.

RESOLVED -
(i)
That the procedure for the review be noted.


(ii)
That the proposals for member involvement be agreed.

11. PROGRAMME OF MEETINGS 2002/2003

The Chair noted that Councillors Baxter, Carr and Mawston were retiring at the forthcoming elections and that this would therefore be their last meeting of the Committee.  He thanked them on behalf of the Committee for their work in respect of the Archives Service.

In accordance with the decision of the Tyne and Wear Co-ordinating Committee on 29 May 1987, the Joint Committee have previously agreed (minute 6 – 1987) to hold three meetings each year. It is proposed that in 2002/2003 meetings will be held at 10.30am on the following dates:

· Thursday, 18 July 2002 (Annual Meeting) - Civic Centre, Gateshead

· Thursday, 14 November 2002 (Estimates) - Blandford House

· Thursday, 13 February 2003 - Civic Centre, Gateshead

Tyne and Wear Archives Joint Committee

14 February 2002


As part of stage 2 of the Council’s Best Value review process, members of the Joint Committee were asked to contribute to the completion of the baseline assessment of the Tyne and Wear Archives Service.  Specifically, members’ views were sought on:

1. Service Provision

2. The Current Service

3. Service Improvements

Advice given

Members noted the information presented to them.  The review gave the Service an opportunity to examine how best to meet the needs of service users in the long term.  The Joint Committee raised the following issues:

· Blandford house was inadequate for the Service’s needs and it was therefore essential that the review should address accommodation issues.  The review should consider whether funding could be accessed to develop purpose-built accommodation for the Service, or whether existing buildings could be used or adapted for use.  In considering this, it would be necessary to consider the demands on space that the increasing need for ICT equipment would bring.

· The Archives Service's interests in the NRFTA, including film stock held on deposit, would be included in the review.  However, the Northern Region Film and Television Archive (NRFTA) itself would not be included because of recent progress in separating it from the Archives Service itself.  It was noted that the NRFTA was a strong example for partnership working by the Archives Service.

· Members expressed concern that problems in cataloguing documents was leading to unsatisfied demand among certain client groups. Clarification on the length of time that would be necessary to catalogue the backlog was sought and received, and the Committee noted that the University of Northumbria at Newcastle was working on this issue.  Given the need for the review to consider radical solutions to issues facing the Archives Service, the possibility of restricting access to the archives, in order to improve the rate at which documents were catalogued, needed to be explored.

· That consideration should be given to the type and amount of material that would be preserved in its original form.  It was also important to examine how best electronically held materials could be preserved for future access.

· That the Service should continue to work with the new Learning Grids in order to provide high quality electronic services.

· The constituent authorities needed to be involved in the development of electronic methods of providing services.  The Advisory Group noted that a Digital Working Party had been established by the North East Museums, Libraries and Archives Council to establish criteria and standards for electronic access to archives.

· Members sought clarification on the levels of deposits that were anticipated by the Archives Service during the next 5 years.  Members noted that the size of the archive has quadrupled since the 1980s: however, the rate of increases was likely to slow in future.

· The review should examine how best to provide public access to services in future.  In particular, the scope for reducing the need to provide physical access to archives by making greater use of technology needed to be explored.

· More publicity should be given to, for example, the activities of outreach workers, exhibitions and the Archives’ Service website.

· Following use of the Archives Service to research their family histories, people from outside the UK, or from other parts of the country, would often visit the region.  The importance of the Service to tourism needed to be reflected in the review, as did the opportunities available for the Service to build relationships with local history groups.

· It was essential that the Review should consider the Archives Service in a regional context, and compare it with similar organisations nationally and internationally.

· The review would need to consider the levels of fees and charges levied by the Archives Service, particularly for the commercial use of, for example, photographs.

